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A st a t 

Due to the glo alizatio  a e  halle ge a ose: Cou t ies o pete fo  i est e t, tou -

is  a d t ade. To att a t fo eig  i esto s, att a t i te atio al tou ists a d to sell e -

po ts, ou t ies a ti el  t  to i flue e thei  i age a oad  de elopi g atio  a d-

i g st ategies. Pa a a a d Colo ia ha e oth e pe ie ed st o g e o o i  g o th 

efo e the COVID-  pa de i  a d e a e i easi gl  att a ti e. This esea h de el-

ops st ategies fo  oth ou t ies to eate a positi e atio al i age a d to su essfull  

att a t i est e t, t ade a d tou is . Fu the o e, ajo  diffe e es a d si ila ities 

et ee  Colo ia a d Pa a a a d thei  u i ue st e gths a d eak esses, o e i g 

the ou t ies  o petiti e ess a d u e t a di g p a ti es a e ide tified. To assess 

att a ti e ess a ke  d i e  of o petiti e ess , the a oe o o i  e i o e t, u -

e t pe fo a e a d o ditio s, fi di gs f o  the Co petiti e ess I de  a e a al sed. 

Additio all , the Natio  B a d E uit  Model  Di ie a d the Dia o d Model  Po te  

a e applied to the ou t ies. Cu e t atio  a di g p a ti es a e e a i ed  a al s-

i g the o ga izatio s espo si le fo  the att a tio  of t ade, i est e t a d tou is  a d 

thei  issio s, isio s, o je ti es, sloga s, logos a d e pages. To ua tif  oth ou -

t ies  att a ti e ess, a s o i g odel is de eloped, highlighti g st e gths, eak esses 

a d diffe e es. Natio  a di g st ategies a e e aluated a o di g to ajo  st e gths 

a d eak esses as ell as la it , o petiti e ess, ohe e e a d edi ilit . The s o -

i g odel sho s that oth ou t ies a e si ila  ith ega d to a  fa to s. Ne e the-

less, Pa a a is, a o di g to the sele ted ite ia, slightl  o e att a ti e. O  the othe  

ha d, Colo ia s atio  a di g app oa h de o st ates o e st e gths i  o pa iso  

to Pa a a s. Fi all , e o e datio s fo  a tio  a e gi e  to the go e e ts a d to 

the p o otio al o ga izatio s of oth ou t ies. I  this o te t, the o ept of o pet-

iti e ess, i  espe t to glo al halle ges is iti all  e aluated. Theo eti al o epts f o  

Nale uff, B a de u ge  a d A holt sho  that olla o ati e a tio s a  ha e a positi e 

i pa t o  atio al i ages a d that e e  i  a o petiti e e i o e t, ou t ies a  

p ofit f o  oope atio . 
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1. I t odu tio  

This hapte  ill i t odu e the topi  a d e plai  the esea h uestio s alig ed ith 

the ethod applied. 

 

1.1.  Topi  a d Rele a e 

The glo alizatio , a o pa ied  g eate  o ilit  of apital, te h olog  a d hu a  

esou es, has i eased o petitio  a o g atio s Haa  & P i e, , p. . Ke  

i e tio s of the th e tu , like the ai pla e a d the i te et, ha e e ou aged o-

ilit  a d fle i ilit  o ld ide Sto ie ski, . The efo e, ou t ies a e fa i g a e  

halle ge: People a  o e f eel  hoose he e to li e o  isit a d usi esses de ide 

he e to lo ate o  i est. Busi esses a d usto e s a  sele t the o igi  of thei  p od-

u ts a d se i es. This auses that atio s eed to o pete glo all  fo  i est e t, 

t ade a d tou is . To su eed, ou t ies ust esta lish att a ti e a d u i ue o ditio s 

hi h eed to e o u i ated i te atio all  to ea h i esto s, o su e s a d tou -

ists o ld ide. Natio s a e aki g i easi gl  o s ious effo ts to ho e thei  ou t  

a di g i  e og itio  of the eed to fulfil atio all  i po ta t o je ti es i  te s of 

t ade, i est e t a d tou is  Di ie, , p. .  A holt , p.  e plai s the 

des i ed phe o e a as follo s: Toda , the o ld is o e a ket. The apid ad a e of 

glo alizatio  ea s that e e  ou t , e e  it  a d e e  egio  ust o pete ith 

e e  othe  fo  its sha e of the o ld s o su e s, tou ists, i esto s, stude ts, e t e-

p e eu s, i te atio al spo ti g a d ultu al e e ts, a d fo  the atte tio  a d espe t 

of the i te atio al edia, of othe  go e e ts a d the people of othe  ou t ies . 

I est e t, t ade a d tou is  ge e ate i o e a d jo s a d the efo e a e ke  d i e s 

of e o o i  g o th. The eputatio  of a ou t  has a di e t a d easu a le i pa t 

o  just a out e e  aspe t of its e gage e t ith othe  ou t ies, a d pla s a iti al 

ole i  its e o o i , so ial, politi al a d ultu al p og ess  A holt, , p. .  

 

Glo alizatio  has ot o l  led to i eased o petitio  et ee  ou t ies, also oss 

o de  halle ges ha e i easi gl  e e ged. Fo  e a ple, the COVID-  pa de i  

sta ted i  the Chi ese it , Wuha , i  De e e   WHO, . B  the egi i g of 

Ap il i  , o e tha   ou t ies had o fi ed ases of the e  i us. E uall , 



I t odu tio  

2 

 

the i pa t of li ate ha ge affe ts all ou t ies o  this pla et. F o  shifti g eathe  

patte s that th eate  food p odu tio , to isi g sea le els that i ease the isk of ata-

st ophi  floodi g, the i pa ts of li ate ha ge a e glo al i  s ope a d u p e ede ted i  

s ale  U ited Natio s, a .  

 

1.2.  Resea h O je ti e 

The e t al uestio  e a i ed i  this esea h is: Ho  do Colo ia s a d Pa a a s 

o petiti e ess a d thei  atio  a di g st ategies diffe , a d ho  ould oth ou -

t ies i p o e thei  u e t st ategies to i ease the atio s i te atio al att a ti e ess 

fo  i est e t, t ade a d tou is ? I  the follo i g, i est e t is ega ded o l  as Fo -

eig  Di e t I est e t FDI . A o di g to the O ga isatio  fo  E o o i  Co-ope atio  

a d De elop e t OECD , FDI is a  i est e t ith a lasti g i te est  OECD, , p. 

. This ea s, fo eig  i esto s eed to o  a i i u  of te  pe e t of the oti g 

po e . La ge ulti atio al e te p ises MNE  a e t aditio all  the do i a t pla e s i  

su h oss o de  FDI t a sa tio s. […]. I  e e t ea s, it is elie ed that s all a d e-

diu -size e te p ises ha e also e o e i easi gl  i ol ed i  FDI  OECD, , p. 

. T ade is the a ti it  of u i g a d selli g, o  e ha gi g, goods a d/o  se i es 

et ee  people o  tou ists  Ca idge U i e sit  P ess, . I  this esea h, t ade 

o l  efe s to selli g e po t p odu ts a d se i es. Tou is , a o di g to the U ited Na-

tio s Wo ld Tou is  O ga izatio , UNWTO , is a so ial, ultu al a d e o o i  

phe o e o  hi h e tails the o e e t of people to ou t ies o  pla es outside thei  

usual e i o e t fo  pe so al o  usi ess/p ofessio al pu poses. These people a e 

alled isito s hi h a  e eithe  tou ists o  e u sio ists; eside ts o  o - eside ts  

a d tou is  has to do ith thei  a ti ities, so e of hi h i ol e tou is  e pe ditu e . 

 

Att a ti e ess, i  this esea h ill e ega ded as a ke  dete i a t of o petiti e ess. 

As A o z k , p.  states: Att a ti e ess e a e a ke  i di ato  of o petiti e-

ess i  su se ue t poli  i itiati es . This is o fi ed  Di ie , p. : The eal  

of o petiti e ad a tage e o passes a  se to s, i ludi g att a ti g tou ists, i -

esto s, e t ep e eu s a d fo eig  o su e s of a ou t s p odu ts a d se i es . The 

ai  esea h o je ti e is to ide tif  st e gths a d eak esses hi h i flue e Colo -

ia s a d Pa a a s i age i  the o ld. O  this asis, st ategi  e o e datio s ill e 
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gi e  hi h a  help the ou t ies e ha e thei  atio al i age a d the e  i ease 

FDI i flo s, i te atio al tou ist a i als a d e po ts. I  this o te t, a othe , o e ge -

e al, uestio  ill e i estigated, ased o  fi di gs f o  the lite atu e: I  the light of 

i easi g u e t glo al halle ges e.g. li ate ha ge o  the pa de i , should a-

tio s still de elop o petiti e st ategies o  should the  athe  fo us o  olla o atio ? 

 

1.3.  Resea h Method a d St u tu e 

 

Figu e : Resea h St u tu e O  illust atio  

The esea h ill e di ided i to fi e ajo  pa ts hi h a  e see  i  Figu e . The 

se o d pa t, Theo , follo i g the i t odu tio  ai s to gi e a  o e ie  of ele a t 

theo eti al o epts i  the field of o petiti e ess a d atio  a di g. He e, the Dia-

o d Model, de eloped  Mi hael E. Po te , the Natio  B a d E uit  NBEQ  Model, 

pu lished  Keith Di ie, a d the Natio  B a d He ago , eated  Si o  A holt, ill 

e e plai ed. Additio all , defi itio s of the follo i g te s ill e p o ided: o peti-

ti e ess, atio  a di g, atio al i age, ou t  of o igi  effe t a d atio al ide tit . 

 

The thi d pa t, A al sis a d Co pa iso  – Pa a a a d Colo ia , e o passes the 

fou  i oe o o i  o ditio s that shape e e gi g a kets, de eloped  Ci a eg a, 

Fitzge ald a d Ku do. Additio all , a  o e ie  of o ditio s a d pe fo a e ega d-

i g t ade, tou is  a d i est e t ill e gi e  to a al se the u e t situatio . Afte -

a ds, atio al o petiti e ess a d o petiti e ad a tage of Pa a a a d Colo ia 

ill e a al sed a d o pa ed. To this e d, the esults f o  the Co petiti e ess I de  

. , pu lished  the Wo ld E o o i  Fo u  WEF , ill e e a i ed, a d the Dia o d 

Model ill e applied to oth ou t ies. Ha i g a al sed o petiti e ess a d o peti-

ti e ad a tages, the u e t st ategi  app oa h to a ds atio  a di g of Colo ia 

a d Pa a a ill e e a i ed. This i ludes a  a al sis of espo si le p o otio  o ga -

izatio s, thei  issio s, isio s, o je ti es, logos, sloga s a d e pages. I  the last pa t 

of hapte  th ee, the Natio  B a d E uit  NBEQ  Model, de eloped  Di ie, ill e 

applied. He e, i te al a d e te al assets ill e dete i ed to assess the a d alue.  

Introduction Theory

Analysis and 
Comparison -
Panama and 

Colombia

Evaluation Conclusion
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Chapte  fou , E aluatio , ill sta t ith the de elop e t of a s o i g odel hi h 

ua tifies Colo ia s a d Pa a a s att a ti e ess. Fa to s f o  the s o i g odel de-

i e f o  the a al sis of the u e t situatio  a d the Natio  B a d E uit  Model. Fu -

the o e, Colo ia s a d Pa a a s atio  a di g st ategies ill e e aluated, ased 

o  st e gths, eak esses, la it , ohe e e, o petiti e ess a d edi ilit . Fi all , the 

o ept of atio  a di g a d o petiti e ess et ee  atio s is iti all  assessed. 

Fo  this pu pose, p os a d o s of atio  a di g ill e listed a d o petiti e ess ill 

e e aluated i  the light of toda s glo al halle ges. He e, the theo eti al o epts of 

o-opetitio , de eloped  B a de u ge  a d Nale uff, a d fi di gs f o  the ook 

The Good Cou t  E uatio   A holt ill gi e a s e s.   

The last hapte , Co lusio , o piles e o e datio s fo  a tio  hi h positi el  

i flue e atio al att a ti e ess a d atio al i age a d the efo e i pa t e po ts, FDI 

a d tou is . These e o e datio s ill e di ided i to politi al a ti ities a d p o o-

tio al a ti ities. The esea h ill lose  a al si g li itatio s a d p o idi g a  out-

look. 

1.4.  Chapte  Su a  

This hapte  has p ese ted a e  halle ge that a ose fo  ou t ies due to the glo ali-

zatio : att a ti g i est e t, tou is  a d t ade. St ategies fo  Colo ia a d Pa a a, 

hi h help the  to su eed i  a glo al o petiti e e i o e t, ill e de eloped. 

The efo e, oth ou t ies ill e a al sed, o pa ed a d e aluated. Additio all , i  this 

o te t, o petiti e ess et ee  atio s a d atio  a di g ill e iti all  ues-

tio ed. 
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2. Theo
I  this se tio , theo eti al o epts a d defi itio s ill e e plai ed, i ludi g atio al 

o petiti e ess, o petiti e ad a tage of atio s, the ou t -of o igi  effe t, atio al 

ide tit , atio al i age, atio  a di g, the Natio  B a d He ago  a d the Natio  

B a d E uit  Model. 

2.1.  Natio al Co petiti e ess a d Co petiti e Ad a tage of Natio s 

I  , Mi hael E. Po te  pu lished his ook The Co petiti e Ad a tage of Natio s . 

The ook is ased o  a si - ea  pe iod p i a  data olle tio  aised  a esea h tea  

i  diffe e t ou t ies S o de  a d Sto ehouse, , p. . Befo e esea hi g the 

o petiti e ad a tage of atio s, Po te  had de eloped ideas a out o petiti e ess 

et ee  o pa ies: Co pa ies a  ha e a o petiti e ad a tage th ough a ts of i -

o atio  Po te , a, p. . Applied to atio s, o petiti e ess depe ds o  the 

apa it  of [a atio s] i dust ies to i o ate a d upg ade  Po te , a, p. . Co -

petitive ess o  the atio al le el is defi ed  p odu ti it , hi h is the alue, a d ot 

olu e, of output p odu ed  o e u it of la ou  o  apital. A highe  p odu ti it  leads 

to highe  sta da ds of li i g i  the espe ti e ou t  Po te , a, p. . To sustai  a 

o petiti e ad a tage, atio s ust o sta tl  upg ade. This ea s, p odu ti it  i  the 

o petiti e i dust ies ust e i p o ed e.g.,  i easi g effi ie , e plo i g e  

te h ologies o  i p o i g p odu t ualit  Po te , a, p. . Po te  e plai s i  a  

i te ie  ith S o de  a d Sto ehouse , p.  that, although o e ould as-

su e that glo alizatio  has led to a de easi g i po ta e of lo atio , the opposite is 

the ase, as atio s o  o pete o  a  i te atio al le el. This is hat he alls Lo a-

tio  Pa ado .  

The Dia o d Model ai s to i estigate the usi ess e i o e t that su ou ds a d 

i flue es the o petitio  p o ess a d the fa to s that di e tl  i pa t a fi s p odu -

ti it  S o de  a d Sto ehouse, , p. . The Dia o d Model is usuall  applied 

to a spe ifi  i dust  i  o e ou t . I  hapte  . .  a  adaptatio  of the odel ill e 

p ese ted hi h allo s a  a al sis of a ou t s ge e al usi ess e i o e t, ot 

o l  efe i g to o e spe ifi  i dust . The dia o d o sists of fou  ai  dete i a ts 
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hi h i flue e ea h othe : Fa to  Co ditio s , De a d Co ditio s , Related a d 

Suppo ti g I dust ies  a d Fi , St ateg  a d Ri al  Figu e .  

Figu e : Dia o d Model Po te , , p.  

These fou  dete i a ts a e i flue ed  Go e e t  a d Cha e . Fa to  Co di-

tio s a e skilled la ou  a d i f ast u tu e. Basi  fa to s e.g., pool of la ou  o  a  a-

te ial , hi h a  easil  e a essed  a  ou t  usi g a glo al st ateg , do ot p o-

ide a o petiti e ad a tage Po te , a, p. . De a d Co ditio s ai  to a al se 

the ho e a ket de a d. The o e sophisti ated a d de a di g lo al u e s a e, the 

o e p essu e is put upo  lo al fi s to i p o e. The ho e a ket de a d helps lo al 

fi s to ea l  e og ize e  u e  eeds Po te , a, p. . Related a d Suppo ti g 

I dust ies e plo e supplie s a d othe  elated i dust ies that o pete i te atio all . 

I te atio all  o petiti e ho e- ased supplie s p o ide sho t o u i atio  a s 

et ee  supplie s a d e d use s due to thei  geog aphi  p o i it . This a ele ates i -

o atio  p o esses. Additio all , i puts a e deli e ed fast, a d t a spo t osts a e lo . 

Ho e- ased o petito s i  elated i dust ies i p o e i fo atio  flo s a d e ou age 

te h i al e ha ge Po te , a, p. . The dete i a t, Fi , St ateg  a d Rival , 

e a i es a age e t p a ti es a d o ga izatio  of o pa ies as ell as the atu e of 

do esti  i al . Lo al i als halle ge a d p essu e ea h othe  o e tha  fo eig  i als 

do, si e the  ope ate i  the sa e atio al e i o e t Po te , a, pp. - . Lo al 

i al  p o otes the i p o e e t a d the de elop e t of u i ue pools of spe ializa-

tio  e.g., t ai i g . It the efo e is, a o di g to Po te  a, p. , togethe  ith 
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geog aphi  o e t atio , the ost i po ta t fa to . Geog aphi  o e t atio  leads to 

a phe o e o  hi h Po te  a es Cluste s : A o se ue e of the s ste  of dete -

i a ts is that a atio s o petiti e i dust ies a e ot sp ead e e l  t ough the e o -

o  ut a e o e ted i  hat I te  luste s o sisti g of i dust ies elated  li ks of 

a ious ki ds  Po te , , p. . Cluste s a e a d i e  of i o atio  a d o peti-

ti e ess S o de  a d Sto ehouse, , p. . The go e e t s ole is des i ed 

 Po te  a, p.  as a atal st a d halle ge . It should eate a  e i o e t 

he e o pa ies a  de elop a o petiti e ad a tage. This i ludes the i est e t i  

edu atio  a d i f ast u tu e, the esta lish e t of health a e s ste s a d the e fo e-

e t of e i o e tal sta da ds a d st o g a tit ust poli ies Po te , a, pp. - . 

2.2.  F o  Natio al Ide tit  to Natio al I age 

E e  though glo alizatio  has ade the o ld a o e i te o e ted pla e he e a-

tio al o de s a e less ele a t, Natio al Ide tit  e ai s a  i po ta t sou e of ide -

tit  fo  a  people Di ie, , pp. - . Natio al ide tit  pla s a ke  ole i  

atio  a di g. A  a a e ess a d u de sta di g of the o e featu es of atio al ide -

tit  is a p e e uisite fo  de elopi g atio  a di g st ateg  Di ie, , p. . Di -

ie defi es so e i po ta t ele e ts of atio al ide tit : u ifo s, t aditio al d esses, 

a hite tu al st les, atio al a the s, la guage, diale ts, i o i  i di iduals a d la d-

s ape , p. . So e of these ele e ts ill late  e a al sed ith the help of the 

NBEQ Model.  

Figu e : F o  Natio  B a d Ide tit  to Natio al I age  Di ie, , p.  

The Natio  B a d Ide tit  is a sele tio  of ele e ts fo i g the atio al ide tit  as 

e te al audie es a ot p o ess all i fo atio  a out fo eig  ou t ies Di ie, , 

p. . Th ough o u i ato s e.g., a ded e po ts, spo ti g a hie e e ts, the dias-

po a, tou is  e pe ie es o  p o i e t pe so alities  ele e ts of the atio  a d 

Nation Brand 
Identity

Communicators National Image
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ide tit  a e pe ei ed  e te al audie e. These pe eptio s fo  the Natio al I age 

Figu e . 

A o di g to A holt , p. , atio al ide tit  a d atio  a di g a e i tuall  

the sa e thi g: atio  a di g is atio al ide tit  ade ta gi le, o ust, o u i a-

le, a d a o e all useful . The diffe e e et ee  atio al ide tit  a d atio al i age 

is that atio al ide tit  lies ithi  the ou t s o de s, hile atio al i age is pe -

ei ed  a  audie e outside the ou t s o de s A holt, , p. . A holt 

a, p.  st esses the i po ta e of atio al i ages: Ho e e  outdated, i a u ate 

a d u fai  the popula  i ages of ou t ies a  e […] the  still ha e a huge i pa t e-

ause the  i flue e the hoi es people ake a out hat to u  he e to isit o  o k 

o  stud , he e to i est, ho  to elie e a d ho  to t ust . 

2.3.  The Cou t -Of-O igi  Effe t 

The ou t -of-o igi  effe t helps to u de sta d the i po ta e of atio al i ages. Di -

ie , p.  e plai s: The ou t -of-o igi  effe t efe s to the effe t that a p od-

u t s o  se i e s o igi  has o  o su e  attitudes a d eha iou  to a ds that p odu t 

o  se i e. . Ofte  a ou t  of o igi  is st o gl  elated to spe ifi  p odu ts, fo  e a ple 

F e h pe fu e, Italia  fashio  o  Colo ia  offee. He e, a pe ei ed fit et ee  the 

p odu t a d its ou t -of-o igi  o fe s o su e  alue  Di ie, , p. . So e-

ti es, to p ofit f o  positi e asso iatio s, a ds ai  to e li ked to ou t ies, the  do 

ot o igi ate f o . Fo  e a ple, the a d Häage -Dazs  is ofte  pe ei ed to o igi ate 

f o  S a di a ia  ou t ies, although its a tual o igi  is i  the U ited States U.S.  Di -

ie, , pp. - .  

As A holt poi ts out, o su e s like to ake i fo ed  u i g de isio s i  a sho t 

ti e. The efo e, a positi e asso iatio  to the ou t  of o igi  a  o t i ute to aki g 

a u i g de isio , hi h the u e  pe ei es as i fo ed  , p. . If a a d is 

st o gl  asso iated ith a ou t , it a  p ofit f o  a positi e atio al i age. O  the 

othe  ha d, a ds asso iated ith a spe ifi  ou t  a e ul e a le to egati e pu li it  

a out the ou t . If a ou t  has a egati e i age, o pa ies ight seek to elo ate 

thei  usi ess to a oid a  asso iatio  ith the ou t . But if a ou t  e efits f o  a 



Theo  

9 

positi e i age, it fi ds it p ett  eas  to att a t tou ists, fo eig  i est e t, stude ts 

a d esea he s, i te atio al e e ts, o su e s fo  its p odu ts a d se i es a d the 

atte tio  a d espe t of othe  go e e ts a d the edia. All this adds up to et o e 

p og ess a d p ospe it  fo  ou t ies like S itze la d  A holt, a, p. . 

2.4. Natio  B a di g 

T o ai  o t i uto s to the field of atio  a di g a e Keith Di ie a d Si o  A holt. 

Thei  defi itio s a d o epts ill e o side ed i  this hapte . 

2.4.1. Defi itio  a d Deli itatio  

A holt , p.  defi es a a d as a p odu t o  se i e o  o ga izatio , o side ed 

i  o i atio  ith its a e, its ide tit  a d its eputatio . Di ie diffe e tiates e-

t ee  disti t defi itio s of the te  a d . So e of the  solel  fo us o  the a d s 

isual a ifestatio : A su essful a d is a a e, s ol, desig  o  so e o i atio  

hi h ide tifies the p odu t  of a pa ti ula  o ga izatio  as ha i g a sustai a le diffe -

e tial ad a tage  Do le, , ited i  Di ie, , p. . Othe s atte pt to aptu e 

the a d s esse e: A a d ep ese ts a u i ue o i atio  of ha a te isti s a d 

added alues, oth fu tio al a d o -fu tio al, hi h ha e take  o  a ele a t ea -

i g that is i e t i a l  li ked to the a d  Ma ae, Pa ki so  a d Shee a , , 

ited i  Di ie, , p. . A o di g to Ipsos , the a d esse e is a o pa t 

su e  of hat the a d sta ds fo , t pi all  su a ized i to -  o ds.  

B a di g is the p o ess of desig i g, pla i g a d o u i ati g the a e a d the 

ide tit , i  o de  to uild o  a age the eputatio  A holt, , p. . He as the fi st 

o e ho oi ed the te  Natio  B a d  i  , stati g: M  o igi al o se atio  as 

a si ple o e: that eputatio s of ou t ies a e athe  like the a d i ages of o pa ies 

a d p odu ts, a d e uall  i po ta t  A holt, , p. i . A o di g to hi , the e is o 

sta da d fo ula  to eate a good atio  a d . I stead, a olla o ati e p o ess is 

e ui ed, o side i g the i u sta es, esou es a d o pete es of the ou t  A -

holt, , p. . Di ie , p.  defi es Natio  B a di g as the u i ue, ultidi-

e sio al le d of ele e ts that p o ide the atio  ith ultu all  g ou ded 
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diffe e tiatio  a d ele a e fo  all of its ta get audie es . He lea l  defi es hat a-

tio  a di g does i o po ate a d hat it does ot: The esse e of atio  a di g 

should e to oo di ate the atio s ke  stakeholde s i  pu suit of goals that ill e efit 

the hole atio ; it is ot a pu li  elatio s e e ise fo  spi i g a a  the atio s so ial, 

o e ial, politi al o  ilita  faults  Di ie, , p. .  Like ise, A holt a, 

p.  e phasises: Ad e tisi g, PR a d e e  logos a  e tai l  pla  a useful ole i

p o oti g tou is , ultu e, e e ts, e po ted p odu ts, a d to a li ited e te d e e  fo -

eig  i est e t, e ause this is a ou t  selli g its p odu ts o  se i es to pote tial 

usto e s, a d selli g is e a tl  hat a keti g is desig ed to do. But ha gi g the i -

age of a ou t  – up ooti g a d a ipulati g people s lo g-sta di g eliefs a d p eju-

di es a out that ou t  […] that s he e so u h ti e, o e , a d effo t a e asted . 

Natio  B a di g diffe s f o  t aditio al a di g, he e the goal is to a d a p odu t, 

se i e o  o ga izatio . A holt , p.  lai s: although atio s a d egio s do ha e 

a d i ages, the  a t usuall  e a ded: at least ot i  the a  that p odu ts, se -

i es o  o pa ies a . Fou  ajo  diffe e es a e sho  i  Figu e .  

Figu e : Natio  B a di g s. T aditio al B a di g O  illust atio , ased o  Di ie,  

Di ie , p.  e plai s: Natio s do ot ha e the hoi e of ei g a ded o  ot. 

O  the o t a , atio s a  e el  ake a si ple hoi e et ee  allo i g othe s to 

a d the atio  – though egati e ste eot pi g – o , alte ati el , atio s a  e a e 

the halle ge of p oje ti g a t ue , o e a u ate a d o e uplifti g i age of the atio  

to the est of the o ld . Natio  a ds a e o ple  as the  ai  to su a ize the es-

se e of a atio s ide tit  hi h e ol es o e  a  ea s. The e is the diffi ult  of 

e apsulati g a ultifa eted e tit  i to the distilled esse e of a a d, a d the u li -

ited u e  of u o t olla le fa to s that a  affe t pe eptio s of the a d  Di ie, 

, p. . A la ge a iet  of stakeholde s is affe ted  the atio  a di g app oa h, 

a o g the , the atio s itize s a d o pa ies Di ie, , p. . Natio s do ha e 
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a lot of a d tou hpoi ts, defi ed  Di ie , p.  as situatio s he e e  o  

he e e  the a d is e pe ie ed . I  the ase of atio s, a d tou hpoi ts a  e, 

fo  e a ple, e po t p odu ts, fa ous people, tou ists, politi ia s, the t aditio al kit he  

et . Ma kessi is, . To ea h the di e se audie e, a ious o u i atio  ha els 

eed to e used Di ie, , p. . 

Natio  a di g is ofte  iti ised. Fo  e a ple, Ritso , a o sulto  a d p ofesso  fo  

Ma keti g, states i  the jou al Ma keti g Week : […] o eptualizi g a ou t  as if 

it e e a a d is stupid  a d ou t ies a e ot a ds  Ma keti g Week, . Cu -

e tl , i  lite atu e, e  te i ologies a e ei g suggested. Di ie asse ts: Natio  

a di g  is a  i pe fe t te  as the a ti ities i ol ed i  atio  a di g t a s e d 

o e tio al ie s of a di g as e el  a keti g h pe fo  e e da  p odu ts  Di -

ie, , p. . He the efo e suggests the alte ati e te s Reputatio  Ma age-

e t  o  Co petiti e Ide tit  Di ie, , p. . To e a e Natio  B a di g  

i to Co petiti e Ide tit  as also suggested  its fou de  A holt. He justified: It has 

o e to do ith atio al ide tit  a d the politi s a d e o o i s of o petiti e ess 

tha  ith a di g as it is usuall  u de stood  A holt, , p. i . 

2.4.2. Mai  Co epts a d Issues 

The e a e t o ai  o epts i  the field of atio  a di g. Fi st o e is the Natio  

B a d He ago , fou d  A holt, hi h a al ses the si  ha els th ough hi h the 

Natio  B a d is o u i ated A holt, , p. . Se o d o e is Di ie s Natio  B a d 

E uit  Model hi h helps to dete i e the alue of the a d a d se es as a asis fo  

the de elop e t of a di g st ategies Di ie, , p. . The Natio  B a d E uit  

Model ill e applied to oth ou t ies i  hapte  th ee. 

A) Natio  B a d He ago  a d Natio  B a ds I de

The si  ha els th ough hi h atio s deli e atel  o  a ide tall  eate thei  eputa-

tio  A holt, , p.  a  e see  i  Figu e . Tou is  i ludes people s fi st-ha d 

e pe ie e i  a fo eig  ou t . B a ds  a e ofte  fi st tou hpoi ts to a atio , if the 

e po t p odu t s o  se i e s ou t  of o igi  is e pli it. Poli  e o passes fo eig  

poli ies o  do esti  poli ies that e ei e atte tio  i  the i te atio al edia. 
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I est e t  efe s to a ou t s st ateg  to att a t i a d i est e t a d the e uit-

e t of fo eig  o ke s, stude ts a d o pa ies. Cultu e  i ol es a ou t s i age 

fo atio  th ough, fo  i sta e, athletes, usi ia s, poets, autho s a d fil  ake s. 

A d the last ha el, People , e a i es the a  a ou t s i age is p oje ted th ough 

its itize s. This i o po ates ho  the  eha e i  fo eig  ou t ies a d ho  the  t eat 

fo eig e s i  thei  ou t  A holt, , p. . 

Figu e : Natio  B a d He ago  A holt, , p.  

The idea ehi d the odel is, i  a o da e ith A holt , p. : Whe  go e -

e ts ha e a good, lea , elie a le a d positi e idea of hat thei  ou t  eall  is, 

hat it sta d fo  a d he e it s goi g, a d a age to oo di ate the a tio s, i est-

e ts, poli ies a d o u i atio s of all si  poi ts of the he ago  so that the  p o e 

a d ei fo e this idea, the  the  sta d a good ha e of uildi g a d ai tai i g a 

o petiti e atio al ide tit  […] e efit[i g] […] e po te s, i po te s, go e e t, the 

ultu e se to , tou is , i ig atio  a d p ett  u h e e  aspe t of i te atio al ela-

tio s . The Natio  B a ds I de , lau hed  A holt, e aluates the atio al i age a oss 

these si  di e sio s. The latest I de , the Natio  B a ds I de  , i ludes  Na-

tio s i  the a ki g, a o g the  Colo ia a d Pa a a The E e uti e Offi e UK Go -

e e t, . 

B) Natio  B a d E uit  NBEQ

To e a i e the alue of a ou t  a d, Di ie suggests a  a al sis of i te al a d e -

te al assets. I te al assets lie i side a ou t 's o de s, hile e te al assets lie 
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C) Issues a d Challe ges

So e of the ai  issues a d halle ges o e i g atio  a di g e e al ead  e -

tio ed efo e i  hapte  . .  Figu e . Ta le  su a izes the ost i po ta t issues 

a d halle ges. 
Ta le : Natio  B a di g - Issues 

Issue Spe ifi atio  Sou e 

I te dis ipli a it  

a d Co ple it  

Cou t ies a e e  di e se i  te s of thei  itize s, atu e, 

ultu e, alues a d egulato  f a e o ks. A atio  a di g 

st ateg  ust aptu e the esse e of a di e se atio  a d 

o u i ate it to a hete oge eous ta get g oup tou ists, i -

esto s a d fo eig  o su e s of diffe e t ages a d i o e 

le els . Natio  a di g e o passes a  esea h fields 

e.g., a keti g, usi ess, so iolog , edia, pu li  elatio , 

et . . 

Di ie, 
, pp. 

, , 
 

Coo di ati g the 

Diffe e t Cha els 

a d Bodies 

Si e diffe e t odies se d diffe e t essages, oo di atio  

is esse tial to su essfull  o u i ate a ou t s ad-

a tages. 

A holt, 
, p. 

 

Ethi al 

Co side atio s 

Natio  a ds a  o l  e t eated as a ds to a li ited de-

g ee: "Whe  appl i g the o ept of a a d to atio s, [...] 

the e is a  ethi al o ligatio  to do so i  a  ho est, espe tful 

a e  a d to a k o ledge the li its of ho  app op iate it 

is to t eat atio s as a ds". 

Di ie, 
, p. 

 

Stakeholde  

I lusio  

Natio s a  dete i e diffe e t deg ees of stakeholde  i lu-

sio . B  i teg ati g stakeholde s e.g., itize s, p i ate se to  

o ga izatio , pu li  se to  o ga izatio s  i  the de elop e t 

of a atio  a di g st ateg , a  authe ti  i age a  e o -

u i ated. 

Di ie, 
, p. 
 

Fu di g Natio  a di g a ti ities a e usuall  fi a ed  the ta pa -

e s, although the st ateg  is ot e essa il  suppo ted  a a-

jo it  of the itize s. 

Di ie, 
p.

St ateg  

Develop e t Re-

spo si ilit  

Ma kete s a d a d a age s a e ot sele ted  the iti-

ze s a d the efo e do ot possess the legal ight to ela o ate 

the atio  a d alo e. To ep ese t the itize s' i te est, 

ele ted politi ia s should e i luded i  the st ateg  de elop-

e t. 

Di ie, 
, p. 
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2.5.  Chapte  Su a  

This hapte  has e plai ed so e ele a t defi itio s: o petiti e ess et ee  atio s, 

atio al i age, a d, a di g, atio  a di g, atio al ide tit  a d atio  a d 

ide tit . I po ta t diffe e es et ee  atio  a di g a d t aditio al a di g, 

ai l  l i g i  the i eased o ple it  of atio  a di g, as ell as issues i  the field 

of atio  a di g e e highlighted. The Dia o d Model a d the NBEQ Model ha e 

ee  i t odu ed. These t o odels, togethe  ith a  a al sis of the a oe o o i  

e i o e t, tou is , t ade, i est e t a d u e t atio  a di g p a ti es of oth 

ou t ies, ill e deplo ed i  the e t hapte .  
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3. A al sis a d Co pa iso  - Colo ia a d Pa a a
I  this hapte , Colo ia a d Pa a a ill e o pa ed. Fu da e tal diffe e es a d 

si ila ities, o e i g the atio al e i o e t, the a di g app oa hes a d the a-

tio  a d alue, ill e ela o ated. 

3.1.  Cu e t Situatio  

This se tio  p o ides a  o e ie  of the u e t situatio  i  oth ou t ies, Colo ia 

a d Pa a a. To e a le a o pa iso , ele a t data is ei g o piled i  the fo  of 

ta les. Fi st, the fou  a oe o o i  o ditio s that shape e e gi g a kets, de el-

oped  Ci a eg a, Fitzge ald a d Ku do, a e ei g a al sed , p. - . These 

a e Geog aph , Populatio , Busi ess E i o e t a d E o o i  Pe fo a e. Afte  

that, pe fo a e a d o ditio s o e i g tou is , t ade a d i est e t a e take  

i to o side atio .  

3.1.1. Ma oe o o i  E i o e t 

A) Geog aph
Ta le : Geog aph  

Colo ia Pa a a 

Ge e al I -

fo atio  

Co ti e t: South A e i a 

Capital: Bogotá 

Total A ea: . .  k ²  

Bo de i g Cou t ies: Pa a a, 

Ve ezuela, B asil, Pe u, E uado  

Bo de i g Seas: Atla ti  O ea  Ca i -

ea  Sea , Pa ifi  O ea   

Ce t al I tellige e Age , a  

Co ti e t: Ce t al A e i a 

Capital: Pa a a Cit  

Total A ea: .  k ² 

Bo de i g Cou t ies: Costa Ri a, Colo ia 

Bo de i g Seas: Atla ti  O ea  Ca i ea  

Sea , Pa ifi  O ea  

Ce t al I tellige e Age ,  

Cli ate T opi al li ate, oole  te pe atu es 

i  highla ds a d easte  plai s Ce -

t al I tellige e Age , a  

T opi al li ate, ai  seaso  f o  Ma  to 

Ja ua  a d d  seaso  f o  Ja ua  to 

Ma  Ce t al I tellige e Age ,  

Natu al Re-

sou es 

Pet oleu , atu al gas, oal, i o  o e, 

i kel, gold, e e alds, h d opo e  

Ce t al I tellige e Age , a  

Coppe , ahoga  fo ests, sh i p, h d o-

po e  Ce t al I tellige e Age , 
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Colo ia Pa a a 

Biodi e sit  Total u e  of spe ies: 

Bi ds: .  

A phi ia s: .  

Reptiles:  

Fish: .  

Ma als:  

Vas ula  pla ts: ,  

Butle ,  

Total u e  of spe ies: 

Bi ds:  

A phi ia s:  

Reptiles:  

Fish: .  

Ma als:  

Vas ula  pla ts: .  

Butle ,  

La d Co e -

age  

est.  

Ag i ultu al la d: . % 

Fo est: . % 

Othe : . %  

Ce t al I tellige e Age , a  

Ag i ultu al la d: . % 

Fo est: . %  

Othe : . % 

Ce t al I tellige e Age ,  

The fi st e a ka le diffe e e, p ese ted i  Ta le , is that Colo ia is o e tha   

ti es the size of Pa a a i  te s of the ou t s total a ea. Due to its la ge size, Co-

lo ia has di e se la ds apes a d th ee diffe e t li ate zo es: the old zo e -  

deg ees , the te pe ate zo e app .  deg ees  a d the t opi al zo e  to  deg ees  

Wo ld Ba k, . E e  though Colo ia a d Pa a a a e o de i g ou t ies, the e 

is o o e la d o e tio  et ee  the ou t ies. I  the easte  pa t of Pa a a, o  the 

o de  to Colo ia, lies the Da ié  P o i e, o e ed  ai fo est a d ofte  passed  

ig a ts, efugees a d s uggle s U ited Natio s, . The Da ié  Natio al Pa k is 

o side ed A e i a s ost i po ta t atu al lu g  afte  the A azo as Glo al Co se -

atio , . Ha i g a ess to oth o ea s, the Pa ifi  a d the Atla ti  O ea , gi es 

oth ou t ies a lo atio  ad a tage. The t o a e lo ated i  the e t e of the A e i a  

o ti e t. Additio all , espe iall  Pa a a e efits f o  its elati e geog aphi  p o i -

it  to the U.S. 

Being the second most biodiverse country per square meter (WWF, 2017) and inhabiting 

nearly 10 percent of the global biodiversity, Colombia is one of the megadiverse coun-

tries in the world (Convention on Biological Diversity, n.d.-a). Panama plays an important 

role in the history of species movement. Approximately three million years ago the Isth-

mus of Panama was formed, connecting North and South America. Thus, land animals 

could migrate from the south to the north and vice versa (Catlin, 2017). The Panama 
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Canal provides a pathway for sea animal migration, accompanied by the risk of invasive 

species (Convention on Biological Diversity, n.d.-b). Both countries provide a habitat to 

a lot of different species, but their biodiversity is being threatened. Colombia lacks po-

litical prioritization of environmental issues (Coface, 2022a). Deforestation due to tim-

ber exploitation, air pollution, illegal drug cultivation, soil erosion and deteriorating wa-

ter quality provide a threat to Colombia s nature (Central Intelligence Agency, 2022a). 

Just like Colombia, Panama is facing deforestation as a challenge. Furthermore, the Pan-

amanian authorities define land degradation, soil erosion, loss of habitats, wetland de-

struction, threats to water quality from water pollution and overfishing as ecological 

challenges (Office of the U.S. Trade Representative, 2004, p. 7). According to the Con-

vention of Biological Diversity (n.d.-b), unregulated tourism threatens Pa a a s marine 

and costal ecosystems. In terms of land coverage both countries are relatively similar, 

possessing large forest areas. The aspe t Othe , related to land coverage, differs be-

tween the countries. It includes built-up areas, roads and other transportation features, 

barren land, or wastela d  Ce t al I tellige e Age , a . 

B) Populatio
Ta le : Populatio  

Colo ia Pa a a 

Ge e al I -

fo atio  

Total Populatio  : .  illio  

Wo ld Ba k,  

Populatio  G o th : . % Wo ld 

Ba k,  

Media  age ea s : ,  U ited Na-

tio s De elop e t P og a e, a  

Old age  a d olde  depe de  a-

tio pe   people ages - : ,  

U ited Natio s De elop e t P o-

g a e, a  

You g age -  depe de  atio pe  

 people ages - : ,  U ited 

Natio s De elop e t P og a e, 

a  

Fe tilit  ate total i ths pe  o a  

: ,  Wo ld Ba k,  

Total Populatio  : .  illio  

Wo ld Ba k, f  

Populatio  G o th : . % Wo ld 

Ba k, f  

Media  age ea s : ,  U ited Na-

tio s De elop e t P og a e,  

Old age  a d olde  depe de  atio 

pe   people ages - : ,  

U ited Natio s De elop e t P o-

g a e,  

You g age -  depe de  atio pe  

 people ages - : ,  U ited 

Natio s De elop e t P og a e, 

 

Fe tilit  ate total i ths pe  o a  

: ,  Wo ld Ba k, f  
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Colo ia Pa a a 

Edu atio  

a d Skills 

E pe ted ea s of s hooli g: ,   

Lite a  ate, adult % ages  a d 

olde : ,   

Populatio  ith at least so e se o d-

a  edu atio  % ages  a d olde : 

,   

Skilled la ou  fo e % of total la ou  

fo e : .  U ited Natio s De elop-

e t P og a e, a  

E pe ted ea s of s hooli g ea s : .  

Lite a  ate, adult % ages  a d 

olde : ,   

Populatio  ith at least so e se o da  

edu atio  % ages  a d olde : ,  

Skilled la ou  fo e % of total la ou  

fo e : .  U ited Natio s De elop-

e t P og a e,  

E ualit , 

Ge de  a d 

Po e t  

Gi i i de  : ,  Wo ld Ba k, 

 

La ou  fo e pa ti ipatio  fe ales ages 

 a d a o e  : , % Wo ld 

Ba k, a  

La ou  fo e pa ti ipatio  ales ages 

 a d a o e  : , % Wo ld 

Ba k, a  

Populatio  li i g elo  i o e po e t  

li e, atio al po e t  li e % of total 

populatio : .  U ited Natio s De-

elop e t P og a e, a  

Gi i i de  : ,  Wo ld Ba k, 

f  

La ou  fo e pa ti ipatio  fe ales ages 

 a d a o e  : , % Wo ld 

Ba k, e  

La ou  fo e pa ti ipatio  ales ages 

 a d a o e  : , % Wo ld 

Ba k, e  

Populatio  li i g elo  i o e po e t  

li e, atio al po e t  li e % of total 

populatio : .  U ited Natio s De el-

op e t P og a e,  

U a izatio  U a  populatio  % of total popula-

tio :  Wo ld Ba k,  

U a  populatio  % of total popula-

tio :  Wo ld Ba k, f  

Health Life-e pe ta  at i th :  ea s 

Wo ld Ba k,  

Mo talit  ate, i fa t pe  .  li e 

i ths : ,  U ited Natio s De elop-

e t P og a e,  

Life-e pe ta  at i th :  ea s 

Wo ld Ba k, f  

Mo talit  ate, i fa t pe  .  li e 

i ths : ,  U ited Natio s De elop-

e t P og a e,  

Eth i it  Mestizo a d White . % , Af o-Co-

lo ia  . % , A e i dia  . % , u -

spe ified . %   est.  Ce t al I -

tellige e Age , a  

Mestizo i ed ati e A e i a  a d 

White  %, Nati e A e i a  . %, 

Bla k o  Af i a  des e t . %, Mulatto 

. %, White . %  est.  Ce t al I -

tellige e Age ,  

La guage Offi ial La guage: Spa ish Ce t al I -

tellige e Age , a  

Offi ial La guage: Spa ish Ce t al I tel-

lige e Age , a  
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Colo ia Pa a a 

Religio  Ch istia  . %, othe  %, u spe ified 

. %  est.  Ce t al I tellige e 

Age , a  

Ro a  Catholi  . %, E a geli al 

. %, othe  . %, ag osti  . %, athe-

ist . %, o e . %, u spe ified . % 

 est.  Ce t al I tellige e Age , 

a  

The population data in Table 3 shows that Colombia is home to a population nearly 12 

times larger than Panama s. Age structures in both countries are similar. Contrary to 

most western countries, Colombia and Panama are not yet affected by the challenge of 

an ageing population. Nevertheless, fertility rates are falling since 19601. If this trend 

continues, it could become an issue in the future. Currently,l both countries still have a 

positive population growth rate which is augmented by immigration (European Union 

Global Diaspora Facility, 2022). Panama, compared to Colombia, has more people in the 

young age range (0-14). Therefore, the future s working-age population in the country 

will be strong in numbers. Education and skill levels are similar and the literacy rates 

show that most of the population receives at least basic education. Nevertheless, skill 

levels and the access to secondary education could be improved. High levels of poverty 

and inequality, demonstrated by the high Gini index and the percentage of the popula-

tion living below the national income poverty line, present a challenge. A Gini index of 

100 implies perfect inequality, while a Gini index of 0 implies perfect equality. According 

to the numbers in Table 3, the situation concerning inequality and poverty is worse in 

Colombia.  The difference in labour participation of males and females shows existing 

inequality between the genders and prevailing traditional family roles. Likewise, ine-

quality exists between the rural and the urban population. Especially in Panama, there 

is a large social and economic disparity between the canal area and the rest of the 

ou t  Cofa e, . The level of urbanization is high in Panama: More than half of 

Panama s total populatio  li es i  the p o i e of Pa a á  a ou d Pa a a Cit  (Banco 

Interamericano de Desarollo, 2019).  

1 In 1960 Colombian women gave birth to 6,7 children on average, compared to 1,8 children in 2020. In 

Panama on average 5,9 children were born at that time, compared to 2,4 in 2020 (World Bank, 2022b; 

2022f) 
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The eth i  di e sit  efle ts the Lati  A e i a  LATAM  histo  i  the th a d th 

e tu . At that ti e, LATAM as dis o e ed  the Eu opea s, a d Pa a a a d Colo -

ia e e i aded  the Spa ish o uistado s. Mo eo e , a  Af i a  A e i a  sla es 

e e shipped to LATAM du i g the olo ial pe iod O fo d U i e sit  P ess, . The 

offi ial la guage, Spa ish, although i dige ous la guages a e also spoke  i  oth ou -

t ies, a d the idesp ead Ch istia  faith a  also e t a ed a k to the Eu opea  o -

uest. As the pe e tages of eligious affiliatio  i di ate, eligio  still pla s a ajo  ole 

i  oth ou t ies. 

C) Busi ess E vi o e t

A  i st u e t to e aluate the usi ess e i o e t is the Ease of Doi g Busi ess i de , 

pu lished  the Wo ld Ba k: The ease of doi g usi ess a ki g o pa es e o o ies 

ith o e a othe ; the ease of doi g usi ess s o es e h a k e o o ies ith espe t 

to egulato  est p a ti e, sho i g the p o i it  to the est egulato  pe fo a e 

o  ea h Doi g Busi ess i di ato  Wo ld Ba k, a . O e all, Colo ia has a slightl  

ette  s o e a d a highe  a k tha  Pa a a. I  the follo i g, it ill e looked at atego-

ial diffe e es f o  the Ease of Doi g Busi ess i de  Figu e .  

Figu e : Ease of Doi g Busi ess Wo ld Ba k , p. ; , p.  

Both ou t ies offe  e  att a ti e o ditio s fo  sta ti g a usi ess, ut Pa a a e -

eeds Colo ia  fi e poi ts. O  top of that, Pa a a has fa ou a le o ditio s fo  
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t adi g a oss o de s, hile Colo ia offe s p ote tio  to i o it  i esto s. Both 

ou t ies s o e high at getti g edit, he eas Colo ia s o es te  poi ts o e. Co di-

tio s a e less fa ou a le fo  esol i g i sol e  i  Pa a a. I  Colo ia, the e fo e-

e t of o ta ts is o e diffi ult. 

Ta le : Busi ess E i o e t 

Colo ia Pa a a 

A ess to Ele t i it  

 

% of total populatio :  

% of u al populatio :  

Wo ld Ba k,  

% of total populatio : ,  

% of u al populatio : ,  

Wo ld Ba k, f  

I flatio  Rate  ,  T adi g E o o ies, a  ,  T adi g E o o ies,  

Co uptio  Pe eptio s 

I de   S o e/ Ra k  

/  T a spa e  I te a-

tio al, a  

/  T a spa e  I te a-

tio al, a  

Co po ate Ta  Rate De , 

 

 T adi g E o o ies, a   T adi g E o o ies,  

Pe so al I o e Ta  

Rate  

 T adi g E o o ies, a   T adi g E o o ies,  

Sales Ta  Rate   T adi g E o o ies, a   T adi g E o o ies,  

C edit Ra ki g   T adi g E o o ies, a   T adi g E o o ies,  

Glo al I o atio  I de  

 

Ra k  WIPO, a  Ra k  WIPO,  

Pa a a still la ks a ess to ele t i it  i  u al a eas hi h ide s the gap et ee  the 

u a  a d the u al populatio  a d hi de s the esta lish e t of o pa ies i  u al a -

eas Ta le . LATAM is p oje ted to ha e the highest i flatio  le els of all o ld egio s 

i   Eu o o ito , , p. . As i flatio  keeps isi g, e t al a ks ha e sta ted 

to aise i te est ates glo all . This ea s highe  lo g-te  o o i g ates fo  usi-

esses a d households. Highe  i te est ates ill esult i  lo e  usi ess i est e t, 

aki g it ha de  fo  usi esses to i o ate. O  top of this, isi g i te est ates ill sig-

ifi a tl  affe t households, ith o su e  spe di g likel  to de li e  Eu o o ito , 

, p. . This ill espe iall  e a isk i  Colo ia, si e i flatio  le els a e al ead  

high, a d the ou t  highl  depe ds o  household o su ptio  as a ajo  d i e  of 
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the e o o  Cofa e, a . I te est ates o  o o i gs e e al ead  lifted to %  

the Colo ia  e t al a k Ja a illo, . 

Pa a a offe s lo  ta es a d ta  ad a tages fo  i o e ge e ated outside of Pa a a. 

A o di g to Pa a a s te ito ial p i iple of ta atio , i o e ill o l  e su je t to 

ta atio  he  ei g ge e ated i  the te ito  of Pa a a. Additio all , the Colo  F ee 

T ade Zo e  i  Pa a a is the la gest F ee T ade Zo e FTZ  i  LATAM a d the se o d 

la gest i  the o ld Ca al, . Pa a a has  FTZs he e the i o e ta  is at % 

a d the di ide d ate at %. I  Colo ia, the e a e  FTZs. I o e Ta es i  FTZs a e 

at %, hile di ide ds a e at % Tea  Lati  A e i a Biz Lati  Hu , .  C edit a k-

i gs a e si ila . Colo ia has a ette  I o atio  I de , aki g the ou t  att a ti e 

to usi esses. The i de  ates Colo ia s a ket a d usi ess sophisti atio , its hu a  

apital a d esea h a d its k o ledge a d te h olog  outputs highe  i  o pa iso  to 

Pa a a. Ne e theless, eati e outputs a e highe  i  Pa a a WIPO, a;  The 

esults i  all se e  atego ies of the Glo al I o atio  I de   a e illust ated i  the 

appe di  o. . .  

D) E o o i  Pe fo a e
Ta le : E o o i  Pe fo a e 

Colo ia Pa a a 

G oss Do esti  P od-

u t GDP  

GDP total , illio s: 

. ,  USD 

GDP PPP , illio s : 

. ,  USD 

GDP pe  apita : . ,  

USD 

GDP pe  apita PPP  : 

. ,  USD 

GDP a ual g o th: 

: - , % 

: + , % 

: + , % 

Wo ld Ba k,  

GDP total , illio s: 

. ,  USD  

GDP PPP , illio s : 

. ,  USD 

GDP pe  apita : . ,  

USD  

GDP pe  apita PPP  : 

. ,  USD  

GDP a ual g o th: 

: - , % 

: + % 

: + , % 

Wo ld Ba k, f  
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Colo ia Pa a a 

I o e G oup Uppe  Middle I o e Wo ld 

Ba k,  

Uppe  Middle I o e Wo ld Ba k, 

f  

G oss Natio al I -

o e  

.  USD pe  apita : Wo ld 

Ba k,  

.  USD pe  apita : Wo ld 

Ba k, f  

I dust ies he e 

ost GDP o es 

f o   

Ma ufa tu i g, Ag i ultu e, Co -

st u tio  T adi g E o o ies, 

a  

T a spo t, Co st u tio , Mi i g 

T adi g E o o ies,  

Net t ade i  goods 

a d se i es  

- ,  illio  USD Wo ld Ba k,

 

+ ,  illio  USD Wo ld Ba k,

f  

Household o su p-

tio   

Total: . ,  illio  

I  % of GDP:  

Wo ld Ba k,  

Total: ,  illio   

I  % of GDP:  

Wo ld Ba k, f  

U e plo e t 

 

I  % of total o k fo e: ,  

Wo ld Ba k,  

I  % of total o k fo e: ,  

Wo ld Ba k, f  

A o di g to the I te atio al Mo eta  Fu d, GDP easu es the o eta  alue of 

fi al goods a d se i es—that is, those that a e ought  the fi al use —p odu ed i  a 

ou t  i  a gi e  pe iod of ti e  Calle , . Ta le  sho s that Colo ia has a 

highe  GDP i  total, hile Pa a a has a highe  GDP pe  apita. The GDP pe  apita is the 

GDP di ided  the total populatio . Si e the size of the populatio  diffe s sig ifi a tl  

et ee  the t o ou t ies, GDP pe  apita allo s ette  o pa a ilit . Appl i g the 

Pu hasi g Po e  Pa it  PPP  to the GDP fu the  i eases o pa a ilit  as diffe e es 

i  p i e le els a e ei g eli i ated Wo ld Ba k a d Eu ostat-OECD PPP P og a e, 

. The Ge a  statisti al fede al offi e s defi itio  is: Pu hasi g po e  pa ities 

PPP  i di ate ho  a  u its of a u e  ha e to e paid fo  a spe ifi  olu e of 

goods a d se i es i  diffe e t ou t ies  Statistis hes Bu desa t Deuts hla d, . 

As a  e de i ed f o  Ta le , Pa a a has a highe  GDP pe  apita a d a highe  GDP 

PPP pe  apita. It a  e i te p eted, that p i e le els i  Colo ia a e lo e  tha  i  Pa -

a a as GDP pe  apita i  Colo ia is less tha  half the GDP pe  apita i  Pa a a, ut 

GDP pe  apita PPP i  Colo ia is o e tha  half the GDP pe  apita PPP i  Pa a a. The 

GDP pe  apita a ual g o th i di ates that oth ou t ies e e egati el  affe ted  
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the pa de i . Befo e, Pa a a s GDP as o sta tl  g o i g si e , peaki g i  

 , % ,  , % ,  %  a d  , %  Wo ld Ba k, f . Pa a a 

as al ead  a le to e o e  f o  the pa de i . Co fo i g to Eu o o ito , Pa a a 

as o e of the top te  fastest g o i g e o o ies i  the o ld i  , ith o e tha  

% g o th Eu o o ito , , p. . Colo ia e pe ie ed positi e g o th si e 

 ith peaks i   , %  a d  , %  a d  , %  Wo ld Ba k, . 

Befo e the pa de i , Colo ia used to e o e of the fastest g o i g e o o ies i  the 

o ld Ce t al I tellige e Age , a . 

According to the World Bank s definitions, both countries belong to the same income 

g oup, though Pa a a as atego ized as a high i o e  ou t  efo e the Wo ld 

Bank changed requirements in July 2021 (Hamadeh, Van Rompaey and Metreau, 2021). 

The Gross National Income (GNI) per capita, which defines a country s income group, is 

twice as high i  Pa a a o pa ed to Colo ia. GNI is the sum of value added by all 

resident producers plus any product taxes (less subsidies) not included in the valuation 

of output plus net receipts of primary income (compensation of employees and property 

i o e  f o  a oad  Wo ld Ba k a d OECD, . An important part of the transport 

sector in Panama is the Panama Canal, generating roughly 20% of the government rev-

enue (Coface, 2022b). In 2020, the Panama Canal directly and indirectly contributed 

5,2% to the GDP (WTO, 2022). In both countries construction is one of the main sectors. 

Net trade in goods and services was positive in Panama in 2020, meaning the country 

exported more than it imported. The opposite was the case in Colombia. As previously 

stated, household consumption i  pe e tage of GDP is high i  Colo ia, it will con-

tinue to drive the economy, supported by the ongoing recovery on the job market and 

the extension of some fiscal support programs targeting low-i o e households  Co-

face, 2022a). Both countries, especially Colombia, face unemployment as a challenge. 
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3.1.2. O e ie : Tou is , T ade a d I est e t 

In this part, data about tourism, trade (exports) and investment (FDI) will be collected 

and compared. Moreover, conditions which hinder or strengthen them will be taken into 

consideration. It can be seen in Figure 8, that Panama exceeds Colombia in all of the 

three categories. This means, Panama s economy is, more than Colombia s, depending 

on other countries. Of all three income sources, exports of goods and services generate 

the largest amount of GDP in both countries. It is important to note, that tourism, per 

definition, forms also a sector of export services (WTO, 2022a; WTO 2022b). 

Figu e : Tou is , E po ts a d FDI i  % of GDP Wo ld Ba k, ; Wo ld Ba k f; UNWTO, a; UNWTO 
 

A) Tou is

The tou is  i dust  as highl  i pa ted  the pa de i  a d is u e tl  halle ged 

 o su e s de a di g fo  o e sustai a ilit . B e e , Se io  I dust  Ma age  at 

Eu o o ito  , a al ses: It is o se et that COVID-  has had a de asti g i pa t 

o  t a el a d tou is . While e o e  is pi ki g up at diffe e t speeds a ou d the o ld, 

usi esses toda  a e fa i g e ti el  e  halle ges. The a  i  Uk ai e is eati g fu -

the  e o o i  i sta ilit , hile the i dust  is deali g ith i eased p essu e f o  o -

su e s to p o ide sustai a le t a el optio s . I  o de  to fa ilitate o pa a ilit , the 

a al sis o e i g tou is  pe fo a e d a s upo  data f o  p e-pa de i  le els. 

Re o e  p o esses i  the ou t ies a e a i g a d it a  e assu ed that p e-pa -

de i  le els ill e e uild afte  the pa de i . Tou is  o ditio s a e e a i ed ased 

o  e e t data.  
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Ta le : Tou is  

Colo ia Pa a a 

Ge e al  I te atio al Tou ist A i als: . .   

Tou is  i dust  i  % of GDP : , % 

Tou is  i dust  e plo e t % of total 

e plo e t : , % 

UNWTO, a  

I te atio al Tou ist A i als: . .  

Tou is  i dust  i  % of GDP : , % 

Tou is  i dust  e plo e t % of total 

e plo e t : , % 

UNWTO,  

A i als  Mode 

of T a spo t 

: 

Ai : , % 

La d: , % 

Wate : , % UNWTO, a  

Ai : , % 

La d: , % 

Wate : , % UNWTO,  

A i als  Mai  

Pu pose : 

Va atio : , % 

Busi ess: , % 

Othe  Pe so al: , % UNWTO, a  

Va atio : , % 

Busi ess: , % 

Othe  pe so al: , % UNWTO,  

C i e Glo al O ga ized C i e I de : S o e: 

,  /Ra k:  Glo al I itiati e Agai st 

T a s atio al O ga ized C i e,  

Te o is  I de  : ,  T adi g 

E o o ies, a   

Ho i ide Rate pe  ,  people , 

:  Wo ld Ba k,  

Glo al O ga ized C i e I de : S o e: 

,  /Ra k:  Glo al I itiati e Agai st 

T a s atio al O ga ized C i e,  

Te o is  I de  : ,  T adi g 

E o o ies,  

Ho i ide Rate pe  ,  people , 

:  Wo ld Ba k, f  

In 2019, the number of international tourist arrivals in Colombia was more than twice 

as high as in Panama. Nevertheless, the tourism industry's contribution to the GPD was 

more than three times higher in Panama. Also, more people were employed in the tour-

ism industry, when looking at the percentage of employment in the tourism industry 

compared to all employment. Almost all tourists reach Colombia via air transport, except 

for 5%. In comparison, about 25% of tourists reach Panama by water or by land. This 

might be explained by the proximity to Costa Rica s capital San José and the canal infra-

structure. A vast majority, more than 2/3, arrive in both countries for the purpose of 

vacation.   
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, . T&T Sustai a ilit  is e aluated si ila l . It i ludes: e i o e tal sustai a ilit , 

so ioe o o i  esilie e a d o ditio s a d T&T p essu e a d i pa t. I  all atego ies, 

e ept fo  the T&T de a d d i e s su  i de , Pa a a pe fo s slightl  ette . O e all, 

oth ou t ies ha e the sa e s o e. 

B) T ade E po ts

The pa de i  did ot o l  i flue e the tou is  i dust , hi h fo s pa t of the e po t 

se i e i dust , it also i flue ed glo al t ade. No , e o o i  a ti it  is goi g a k to 

p e-pa de i  le els. The OECD , p.  e e  ide tifies the u e t te de  to-

a ds isi g o odit  p i es as a e efit fo  e po ti g ou t ies i  Lati  A e i a a d 

the Ca i ea  LAC . Colo ia a  p ofit f o  the ise i  p i es, si e a  of Colo -

ia s e po t p odu ts a e o odit  goods Ta le . 

Ta le : E po ts 

Colo ia Pa a a 

E po ts Value  , 

 

P odu ts . .  

Se i es: . .  

Su : . .  

I te atio al T ade Ce t e,  

P odu ts: . .  

Se i es: . .  

Su : . .  

I te atio al T ade Ce t e,  

E po ts i  % of GDP 

 

, % Wo ld Ba k,  , % Wo ld Ba k, f  

Top  E po t P od-

u ts Value  

Mi e al fuels, i e al oils a d

p odu ts of thei  distillatio ; itu-

i ous su sta es, i e al 

. .  

Coffee, tea, ate a d spi es

. .  

Natu al o  ultu ed pea ls, p e-

ious o  se i-p e ious sto es, p e-

ious etals, etals lad 

. .  

Li e t ees a d othe  pla ts

. .  

Plasti  a d a ti les the eof

. .  

Pha a euti al p odu ts

. .  

Ele t i al a hi e  a d e uip-

e t a d pa ts the eof 

. .  

Ma hi e , e ha i al appli-

a es, u lea  ea to s, oile s, 

pa ts the eof . .  

O ga i  Che i als ,

Foot ea , gaite s a d the like

pa ts of su h a ti les ,  

I te atio al T ade Ce t e,  
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Colo ia Pa a a 

I te atio al T ade Ce t e,  

Top  E po t Se i es 

Value  

T a el . .

T a spo t . .

Othe  usi ess se i es

.  

Tele o u i atio s, o pute

a d i fo atio  se i es .  

Go e e t goods a d se i es

.  

I te atio al T ade Ce t e,  

T a spo t . .

T a el . .

Fi a ial se i es . .

Othe  usi ess se i es

.  

Tele o u i atio s, o pute

a d i fo atio  se i es .  

I te atio al T ade Ce t e,  

E po t Pa t e s US , % , Chi a % , Pa a a 

, % , B azil , % , E uado  

, %  I te atio al T ade Ce t e, 

 

Chi a , % , Japa  % , US 

, % , Guate ala , % , El 

Sal ado  , %  

I te atio al T ade Ce te,  

A ajo  diffe e e is that Pa a a ai l  e po ts se i es, hile Colo ia ai l  e -

po ts a ufa tu ed goods. I  LATAM, Pa a a is o e of the fe  p edo i a tl  se i e-

ased e o o ies U.S. Depa t e t of State, . Rega di g the total e po ts a d 

thei  alues, Colo ia ea l  e po ted t i e as u h as Pa a a i  . This diffe e e 

a  e e plai ed th ough the high a iatio  i  the u e  of i ha ita ts. Still, Pa a a 

ge e ated al ost % of its GDP f o  e po ti g goods a d se i es, hile Colo ia 

o l  ge e ated a out % of its GDP f o  this a ti it . Colo ia s ajo  e po t p od-

u ts p edo i a tl  ha e a atu al o igi , hile p odu ts e po ted f o  Pa a a e ui e 

o e te h i al e pe tise a d the use of a hi e .  Cofa e  p edi ts that Colo -

ia  e po ts ill e ajo l  d i e   st o g ag i ultu e offee, a a a, pal  oil , gold 

a d e e g  oil a d oal  p i es . I  Pa a a, the t a spo t i dust  eates the highest 

total alues of all se i e i dust ies, follo ed  the t a el a d fi a ial se i es i dust . 

Co e i g the e po ts of se i es, t a el is the ai  i dust  i  Colo ia. Co pa ed 

to Colo ia, Pa a a has o e di e sified e po t pa t e s. Colo ia depe ds o  the 

U.S. e ause o e tha  a ua te  of Colo ia s e po ts go to the U.S. Fo  oth ou -

t ies, Chi a a d the U.S. a e ele a t e po t pa t e s. Othe  a kets a e i po ta t due 

to thei  geog aphi  p o i it  Ta le .  
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Figu e : Me ha dise a d Co e ial Se i e E po ts WTO, a; WTO,  

Figu e  sho s e ha dise e po ts a d o e ial se i e e po ts, split i to the pe -

e tage of e po ts pe  i dust . He e, it a  e see  that Pa a a ai l  e po ts a u-

fa tu ed goods. I  o pa iso , Colo ia ai l  e po ts fuels a d i i g p odu ts 

hi h a e highl  i flue ed  i te atio al p i e flu tuatio s. This i eases the e o -

o s e posu e to e te al sho ks Wo ld Ba k, a . I  the Pa a a ia  t a spo t 

se to , % of e po t e e ues a e ge e ated  sea t a spo t a d , % a e ge e ated 

 ai  t a spo t WTO, . It a  e see , that the Pa a a ia  e o o  is less di e -

sified i  te s of e po ts.  

Both, Colo ia a d Pa a a ha e f ee t ade ag ee e ts FTA  ith ele a t ou t ies 

su h as the Eu opea  U io , the U.S. a d Ca ada as ell as othe  Lati  A e i a  ou -

t ies I te atio al T ade Ce t e, . A  i po ta t f ee t ade ag ee e t fo  Colo -

ia is the A dea  Co u it  F ee T ade Ag ee e t ith Boli ia, E uado  a d Pe u 

hi h is i  fo e si e . I  , the A dea  Co u it  sig ed a FTA ith MER-

COSUR, i ol i g B azil, Pa agua  a d U ugua  U.S. Depa t e t of Co e e, .d.-a . 
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Pa a a fo s, togethe  ith Guate ala, Ho du as, El Sal ado , Ni a agua a d Costa 

Ri a, pa t of the Ce t al A e i a  Co o  Ma ket hi h edu es t ade a ie s e-

t ee  the ou t ies, sti ulates e po ts a d e ou ages i dust ializatio   ea s of 

egio al oope atio  O fo d U i e sit  P ess, . A o di g to the Wo ld T ade O -

ga izatio  WTO , the Pa a a Ca al a d the de elop e t of f ee t ade zo es ake 

the ou t  o e of the ost i po ta t dist i utio  a d e-e po t e t es  WTO, , 

p. . Th ee ua te s of the alue of the ou t s total e ha dise is ge e ated i  the

Coló  F ee T ade Zo e WTO, , p. . Both ou t ies do ot i pose ta es o  e po ts 

WTO, , p.  & Legal Tea  Colo ia, . 

D) I vest e t FDI
Ta le : FDI 

Colo ia Pa a a 

FDI i flo s to-

tal, USD, illio  

: . ,  

: . ,  

: . ,  

I te atio al T ade Ce t e,  

: ,  

: . ,  

: . ,  

I te atio al T ade Ce t e,  

FDI i a d 

sto k,  

. ,  USD illio  I te atio al 

T ade Ce t e,  

. ,  USD, illio   

I te atio al T ade Ce t e,  

FDI et i flo s 

i  % of GDP 

Wo ld Ba k  

: + ,  

: + ,  

: + ,  

  Wo ld Ba k,  

: - ,  

: + ,  

: + ,  

Wo ld Ba k, f  

O igi  FDI i -

flo s ou -

t ies  

U ited States of A e i a , %  

Spai  . %  

Nethe la ds . %  

S itze la d . %  

B itish Vi gi  Isla ds . %  

I te atio al T ade Ce t e,  

Most FDI de i es f o : . Eu ope, 

. A e i a, . Asia, . The est of

the Wo ld Repu li  of Pa a a a d 

P oPa a a,  

A disti tio  a  e ade et ee  i a d a d out a d FDI: FDI et i flo s a e the 

alue of i a d di e t i est e t ade  o - eside t i esto s i  the epo ti g e o -

o . FDI et outflo s a e the alue of out a d di e t i est e t ade  the eside ts 

of the epo ti g e o o  to e te al e o o ies  Wo ld Ba k, .d. . Si e this esea h 
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ai s to e a i e ho  the ou t ies a  att a t FDI, o l  i a d FDI is take  i to o sid-

e atio . FDI flo s ep ese t a ou ts [of] i est e t ade [ ] fo eig  i esto s o e  

a pe iod of ti e usuall  a ea  Sa u a d Ga e a, , p. . FDI sto ks ep ese t 

the alue of apital a d ese es elo gi g to the e o o  of the eside t o pa ies 

i esti g i  othe  ou t ies  Sa u a d Ga e a, , p. . The data sho s that FDI 

i flo s i  Colo ia a e u h highe  tha  i  Pa a a. Colo ia s FDI sto ks a e t i e as 

high as Pa a a s. I  pe e tage of GDP, Pa a a ge e ates highe  FDI et i flo s, ith 

the e eptio  of , he  the egati e et i flo s esulted f o  the pa de i . 

Both ou t ies t eat fo eig  i esto s a d atio al i esto s e uall , ith the follo i g 

e eptio s: I  Pa a a, fo eig  i est e t is p ohi ited i  o u i atio s edia a d 

etail a ti ities. Rest i tio s fo  fo eig  i esto s e ist i  t a spo t, f ee-to-ai  adio, tel-

e isio  se i es a d tou is . Fo eig  i esto s do ot e ui e autho isatio  o  egist a-

tio  i  Pa a a WTO, , p. . Colo ia p ohi its fo eig  i est e t i  defe e, 

atio al se u it  a d to i  aste ha dli g a d disposal. Fo eig  i est e t is est i ted 

i  a ou ti g, auditi g a d data p o essi g, a ki g, fishi g, p i ate se u it  a d su -

eilla es o pa ies a d t a spo tatio  U.S. Depa t e t of State, a . P io  au-

tho izatio  is a dato  i  the i i g, h d o a o s a d fi a ial se to . Regist atio  

of fo eig  i est e t is e ui ed i  all se to s i  Colo ia WTO, . The top FDI 

do o s o ld ide e e Chi a, Lu e ou g, Ho g Ko g a d the U.S. i   Eu o o -

ito , , p. . The efo e, these a kets a e i po ta t to ta get. Ta le  sho s that 

Eu ope a d A e i a a e the ost i po ta t FDI do o s fo  Colo ia a d Pa a a. U -

fo tu atel , o i fo atio  o p isi g the ou t ies of o igi  of FDI i flo s to Pa a a 

as dete ted. A o di g to the I te atio al T ade Ce t e , fa ou a le o ditio s 

fo  sta ti g a usi ess, e fo i g o t a ts a d p ote ti g i o it  i esto s a e ele a t 

to att a t FDI. These fa to s e e a al sed p e iousl  i  Figu e . As e tio ed ea lie , 

oth ou t ies p o ide good o ditio s fo  sta ti g a usi ess. Colo ia also sho s 

st e gth i  the p ote tio  of i o it  i esto s, ut la ks good o ditio s fo  the e -

fo e e ts of o t a ts. Pa a a ould i p o e oth, the p ote tio  of i o it  i es-

to s a d the e fo e e t of o t a ts Wo ld Ba k, , p. ; , p. . I  Pa a a, 

the ou t s eak esses i  A ti-Mo e  Lau de i g a d Co ati g the Fi a i g of 
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Te o is  […] a e dete e ts to Fo eig  Di e t I est e t FDI  a d to le e agi g Pa a a 

as a egio al usi ess a d fi a ial hu  Wo ld Ba k, g . 

To o lude, si ila  o ditio s a  e o se ed o e i g geog aph  a d populatio , 

ith o e ajo  e eptio : the size of the a ea a d populatio . The a al sis of the usi-

ess e i o e t sho s that the ou t ies p o ide diffe e t ad a tages fo  o pa ies. 

Pa a a p o ides ta  ad a tages, hile Colo ia p o ides ette  p ote tio  fo  i es-

to s. The e o o i  pe fo a e a al sis de o st ates that oth ou t ies ha e e pe-

ie ed g o th efo e the pa de i , aki g the  att a ti e a kets. At p ese t, the 

ou t ies a e o  the oad to e o e . GNI a d GDP pe  apita i  Pa a a a e highe , 

i di ati g highe  li i g sta da ds. Colo ia has a st o g household o su ptio  d i i g 

the e o o . 

When looking at the contribution of tourism, exports and FDI, a greater economic de-

pendency on foreign countries can be observed in Panama. In general, Colombia attracts 

a higher total number of tourists per year, also, total export values and FDI inflows are 

higher. Conditions for tourism are relatively similar. Major exemptions are that Colom-

bia has better travel and tourism demand drivers, originating in cultural richness, but 

suffers from deficits in the field of safety and security. Panama s economy is predomi-

nantly based on services, while Colombia exports high volumes of commodity goods. 

Colombia s exports and services are more diversified compared to Panama s. Both coun-

tries have policies open to FDI. In Panama, legal compliances are less effortful to fulfil 

for foreign investors in comparison to Colombia. 
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i al , de a d o ditio s a d elated a d suppo ti g i dust ies. The latest esult f o  

the Busi ess Co petiti e ess I de  a e f o   a d the efo e a  e o side ed out-

dated a d i ele a t fo  this a al sis Po te , . Still, the epo t a d the i di ato s 

used to e aluate the usi ess e i o e t se e as a suppo t to ela o ate the Dia o d 

Model. A list of the data used to a al se the fou  dete i a ts of the dia o d a  e 

fou d i  the appe di  o. . . 

A) Fa to  Co ditio s

As asi  fa to s, su h as a pool of la o  o  a lo al a  ate ial sou e, do ot o stitute 

a  ad a tage i  k o ledge i te si e i dust ies  Po te , a, p. 79), instead of taking 

the general labour pool into consideration, it will be looked at the skill level of human 

resources. Overall, skill levels are slightly better in Colombia than in Panama (Figure 11). 

When digging deeper, a major difference can be observed: In Panama average years of 

schooling are higher, but skillsets of graduates are higher in Colombia. It is also easier 

for employers to find skilled labour in Colombia. This indicates that the quality of edu-

cation and training is better in Colombia. This is especially true for the quality of voca-

tional training, ranking 47th among all evaluated countries (Panama only ranks 98th).  Ad-

ditionally, critical thinking is taught better and digital skills are higher in Colombia (World 

Economic Forum, 2019). The PISA study compares student skills in reading, mathematics 

and science internationally. Countries can reach maximum level of six, but in all catego-

ries level four was the highest one reached by any country. In 2018, Panama reached 

only level one in reading, while Colombia reached level two. In mathematics and science 

Panama didn t even reach level one. Colombia achieved to reach level one in mathemat-

ics and science. This shows that students have better skills in all three categories, read-

ing, mathematics and science, in Colombia (Schleicher, 2019).  

Ve tu e apital a aila ilit  is si ila  i  oth ou t ies. A high e tu e apital a aila ilit  

akes it easie  fo  sta t-ups a d e t ep e eu s to e ei e e uit  fu di g fo  i o ati e, 

ut isk  p oje ts Wo ld E o o i  Fo u , , p. . It a ele ates i o atio , 

hi h i  tu  o t i utes to highe  le els of p odu ti it , a o di g to Po te  a, p. 

. The fi a ial s ste  is e  sta le i  oth ou t ies ith s o es a o e  Wo ld 
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E o o i  Fo u , . Co e i g the a aila ilit  a d affo da ilit  of fi a ial se -

i es, Pa a a is o e of the leadi g ou t ies i  LAC. Wo ld ide, Pa a a a ks th i  the 

affo da ilit  a d th i  a aila ilit  of fi a ial se i es Colo ia a ks th i  affo da-

ilit  a d th i  a aila ilit  of fi a ial se i es . Pa a a is the est p o ide  of loa s 

i  LAC. Colo ia, i  o pa iso , a ks th i  the egio . E e  though fi a ial a kets 

a e sta le i  oth ou t ies, Pa a a p o ides ette  fi a ial se i es Wo ld E o o i  

Fo u , . 

The T&T i de  has al ead  de o st ated that Pa a a s ph si al i f ast u tu e is i  a 

ette  state. Pa a a s t a spo t i f ast u tu e a ks th o ld ide. Colo ia s o l  

a ks d. Pa a a pe fo s ette  i  oad o e ti it  a d ualit  of oad i f ast u -

tu e. Though highe  i  Colo ia, oth ou t ies pe fo  poo l  i  te s of ail oad de -

sit  Wo ld E o o i  Fo u , . This is a o st ai t to i f ast u tu e, ut at the sa e 

ti e a  p ese es atu al ha itats. Pa a a has effi ie t t ai  se i es, a ki g th 

o ld ide Colo ia a ks th . Ai po t o e ti it  is ette  i  Colo ia, hile ai  

t a spo t is u h o e effi ie t i  Pa a a. Wate  i f ast u tu e is ette  i  Pa a a: 

Li e  shippi g o e ti it  is highe  a d sea t a spo t se i es a e o e effi ie t Wo ld 

E o o i  Fo u , . I  ge e al, Pa a a outpe fo s Colo ia i  te s of t a spo t 

effi ie . I  a o da e ith Cofa e a , sho t o i gs i  oad a d po t i f ast u -

tu e i  Colo ia a  e e plai ed  lo  le els of i est e t i  i f ast u tu e i  the 

past a d diffi ult topog aph . I  Pa a a, i est e t p oje ts i  i f ast u tu e a e ei g 

pla ed. These i lude po e  t a s issio  li es, the e te sio  of a ious et o li es i  

Pa a a Cit  a d the o st u tio  of a tu el u de  the Pa a a Ca al Cofa e, . 

The ou t ies pe fo  si ila l  i  te s of utilit  i f ast u tu e. The  ha e a good a ess 

to ele t i it , good ele t i it  suppl  ualit  a d a lo  e posu e to u safe d i ki g ate . 

Both ou t ies ould i p o e the elia ilit  of ate  suppl  Wo ld E o o i  Fo u , 

. The OECD , p.  highlighted the i po ta e of i est e ts i  i f ast u -

tu e fo  e e gi g a kets: I est e ts i  i f ast u tu e a  pla  a iti al ole i  sup-

po ti g e o o i  e o e ies i  e e gi g a kets  ge e ati g sustai ed e plo e t 

a d lo g-te  p odu ti it . 
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Colo ia s s ie tifi  i f ast u tu e supe io  to Pa a a s. The QS Lati  A e i a U i e -

sit  a ki g i ludes  Colo ia  u i e sities a d  Pa a a ia  u i e sities. This dif-

fe e e a  agai  e e plai ed  the a ia e i  size. No etheless, Colo ia  u i e -

sities a e a ked ette . A o g the est Colo ia  U i e sities a e: U i e sidad de los 

A des  Ra k , U i e sidad Na io al de Colo ia  Ra k  a d U i e sidad de 

A tio uia  Ra k . Pa a a s est u i e sit  i  the a ki g, U i e sidad Te ológi a 

de Pa a a , o l  ea hed pla e  QS Qua ua elli S o ds Li ited, . Colo -

ia s esea h i stitutio s a e o e p o i e t a ki g d i  o pa iso  Pa a a s a e 

a ked o l  th . Like ise, o e s ie tifi  pu li atio s e e pu lished i  Colo ia. 

Slightl  highe  i est e ts i  R&D i  Colo ia ight ha e o t i uted to these diffe -

e es: Pa a a o l  i ests , % of its GDP i  R&D, hile Colo ia i ests , %. The 

te h ologi al i f ast u tu e is si ila : Both ou t ies ha e o ile- ellula  telepho e 

su s iptio s o e  % i  % of the populatio . Mo ile oad a d su s iptio s a e 

highe  i  Pa a a. O  the othe  ha d, fi ed i te et oad a d su s iptio s a e highe  

i  Colo ia. Fi e i te et su s iptio s a e elo  % i  oth ou t ies. O l  a out  

% of Colo ia s a d Pa a a s populatio  a e i te et use s Wo ld E o o i  Fo u , 

.  

B) Co te t fo  Fi , St ateg  a d Rival

To sta t ith, the effe t of ta atio  o  i e ti es to i est is ated high i  Pa a a, s o -

i g ,  se o d i  the egio  of LAC afte  Pa agua . Colo ia o l  s o es ,  i  this 

aspe t. Whe  looki g at the u e  of p o edu es e ui ed to sta t a usi ess, Pa a a 

a ks agai  se o d i  the egio , ith o l  fi e p o edu es e ui ed. Colo ia is th i  

the egio  ith o e o e p o edu e e ui ed Wo ld E o o i  Fo u , . The a e -

age osts of sta ti g a usi ess i  Colo ia a e % of Colo ia s GNI pe  apita, hile 

i  Pa a a osts a e , % of GNI o  a e age. Si e the GNI pe  apita i  Pa a a is o e 

tha  t i e as high as Colo ia s GNI pe  apita, the total osts a e o l  slightl  highe  

i  Colo ia. I  Colo ia, o  a e age, ele e  da s a e e ui ed to sta t a usi ess. I  

Pa a a, o l  si  da s a e e essa . O e all, the ad i ist ati e osts of sta ti g a usi-

ess a e si ila , ut a it lo e  i  Pa a a. Colo ia p o ides ette  suppo t fo  i o -

it  i esto s a d i  the ase of i sol e . I sol e  e o e  ate is ,  e ts to o e 
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dolla . I  Pa a a, it is o l  ,  e ts to o e dolla  Wo ld Ba k, , p. ; , p. 

. Colo ia s egulato  f a e o k i  the ase of i sol e  s o es highe  tha  Pa -

a a s Wo ld E o o i  Fo u , . Both, the WEF a d the P ope t  Rights Allia e, 

e aluated Pa a a s p ope t  p ote tio  ette  tha  Colo ia s. Withi  LAC, Pa a a is 

a ked th a d Colo ia is a ked th P ope t  Rights Allia e a; . Both 

ou t ies a e st o g i  egiste i g p ope t . The legal a d politi al su  i de , hi h 

o p ises judi ial i depe de e, ule of la , o t ol of o uptio  a d politi al sta ilit , 

is eak i  Colo ia P ope t  Rights Allia e, . Pa a a la ks judi ial i depe d-

e e, op ight p ote tio  a d o t ol of o uptio  P ope t  Rights Allia e, a . 

A o di g to the WEF, Colo ia pe fo s eake  i  te s of oth, i telle tual p ope t  

p ote tio  a d p ope t  ights. Coope atio  i  la ou -e plo e  elatio s a d elia e 

o  p ofessio al a age e t is ated ette  i  Colo ia, aki g the o ki g e i o -

e t o e att a ti e Wo ld E o o i  Fo u , . 

A o di g to Po te , lo al i als a e a sti ulus to the eatio  a d pe siste e of o -

petiti e ad a tage  Po te , a, p. . While the e o o i  su ess of fo eig  o -

petito s is ofte  ased o  o ditio s hi h a ot e o pa ed to those i  the ho e 

ou t , lo al i al ies ofte  go e o d pu e e o o i  o  usi ess o petitio  a d e-

o e i te sel  pe so al  Po te , a, p. . I  , Colo ia as a ked d 

o ld ide i  te s of lo al o petitio , hile Pa a a as a ked th Wo ld E o-

o i  Fo u , . This has ha ged i  : The Glo al Co petiti e I de   

a ked do esti  o petitio  i  Pa a a th a d th i  Colo ia Wo ld E o o i  

Fo u , . This sho s that i  oth ou t ies, ut espe iall  i  Colo ia, the situatio  

has ha ged fo  the o se. The effe ti e ess of a ti- o opol  poli ies is e aluated ith 

. /  i  Pa a a a d ith .  /  i  Colo ia. The a ket is less do i ated  just a fe  

fi s i  Pa a a o pa ed to Colo ia Wo ld E o o i  Fo u , .  

C) De a d Co ditio s

A o di g to the WEF, u e s i  Pa a a a e o e sophisti ated tha  i  Colo ia. Pa -

a a as e aluated ith , /  a d Colo ia ith , / . A high u e  sophisti atio  

ea s that u e s ake thei  pu hasi g de isio  upo  the p odu t s pe fo a e. A 

lo  u e  sophisti atio , o  the othe  ha d, sig ifies that u i g de isio s a e ai l  
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ade ased o  the p odu t s p i e Wo ld E o o i  Fo u , , p. . Po te  

a, p.  e plai s, a atio s o pa ies gai  o petiti e ad a tage if do esti  

u e s a e the o ld s ost sophisti ated a d de a di g u e s fo  the p odu t o  se -

i e . Bet ee   a d , % of Colo ia s ha e i p o ed thei  e o o i  status 

Wo ld Ba k, . This has esulted i  a ha ge of o su ptio  patte s: De a d has 

i eased fo  o e lu u  p odu ts, su h as a s. Fu the o e, the isi g iddle lass 

has foste ed highe - ualit  pu li  se i es a d o e t a spa e t go e a e  O fo d 

Busi ess G oup, .  I  Pa a a, the pu hasi g po e  has i eased du i g the last 

ea s. This esulted i  a  i eased i te est i  ualit  p odu ts a d o ga i  food  

G oupe C édit de No d, . Co fe i g to the G oupe C édit De No d , Pa a-

a ia  o su e s a  e di ided i to t o ajo  g oups: O e that akes pu hasi g 

de isio s upo  the lo est p i e a d the othe  o e hi h is seeki g ualit  o e  the lo -

est p i e, p efe s i te atio al p odu ts a d is highl  i flue ed  A e i a  a d Eu o-

pea  t e ds. This agai  ep ese t the la ge e o o i  dispa it . Colo ia s a d Pa a a s 

egulato  ualit  a d go e e t effe ti e ess is e aluated si ila l  WIPO, a, p. 

; , p. .   

Both ou t ies ha e sig ed the Cli ate Cha ge-K oto P oto ol  a d the Cli ate 

Cha ge-Pa is Ag ee e t  Ce t al I tellige e Age , a; . The efo e, the  

ust o pl  ith i te atio al egulatio s a d o je ti es to o at li ate ha ge. I  

Pa a a, fi s ope ati g outside Pa a a ia  te ito  ha e fe e  o po ate o pli-

a es tha  those ope ati g i side Pa a a ia  te ito . Fo  e a ple, o pa ies ope -

ati g i side Pa a a ia  te ito  ha e to p o ide ta  epo ts o thl  i stead of a u-

all  Biz Lati  Hu , . Colo ia  o pa ies ha e pe iodi al o ligatio s, su h as a -

ual eeti gs, epo ti g of fi a ial state e ts, o e  lau de i g a d te o is  fi-

a i g isk p e e tio , t a spa e  o ligatio s, usi ess ethi s p og a s a d pe -

so al data p ote tio  P C, . Both ou t ies a e a o g the top pe fo e s i  LAC 

he  it o es to go e e t p o u e e t of ad a ed te h olog  p odu ts Wo ld 

E o o i  Fo u , . To su  up, u e s i easi gl  p essu e o pa ies to i p o e 

i  oth ou t ies, espe iall  i  Pa a a. Co pa ies situated i  Colo ia a e o f o ted 

ith o e o ligatio s i  o pa iso . 
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D) Related a d Suppo ti g I dust ies

Colo ia su passes Pa a a i  the ualit  a d ua tit  of lo al supplie s. I  lo al sup-

plie  ua tit  Colo ia a ks fi st i  the egio  of LAC. Pa a a is o l  o  a k  out of 

 ou t ies e aluated i  the egio . The diffe e e is s alle  he  o side i g the 

ualit  of lo al supplie s: Pa a a s o es , /  o l  ,  poi ts ehi d Colo ia. This 

pla es Colo ia th i  the egio  a d Pa a a th Wo ld E o o i  Fo u , . The 

state of luste  de elop e t is e aluated ediu  ith agai  o l  ,  poi ts diffe e e. 

He e, Pa a a s o es efo e Colo ia ith , /  Wo ld E o o i  Fo u , . It a  

e assu ed that luste s ha e de eloped i  diffe e t i dust ies, si e oth ou t ies 

fo us o  e po ti g diffe e t p odu ts a d se i es. I  Colo ia, fo  e a ple, the offee 

i dust  elo gs to the i dust ies ge e ati g ost of the e po ts I te atio al T ade 

Ce t e, . I  Pa a a, the e o o  has a fo us o  se i es, su h as a ki g a d 

t a spo t Ta le .  

A su a  of the esults f o  the Dia o d Model is p o ided i  Figu e  a d Figu e 

. The e, it a  e see  that Colo ia s o petiti e ad a tage ai l  lies i : its e-

sea h i stitutio s, fi a ial s ste  sta ilit , p ote tio  of i o it  i esto s, sol i g i -

sol e , la ou -e plo e  elatio , sol i g i sol e , do esti  o petitio , ost a d 

ti e e pe ses he  sta ti g a usi ess, g o i g iddle lass, o thl  o pa  o -

plia es a d lo al supplie  ua tit  a d ualit . Related a d Suppo ti g I dust ies  is 

the st o gest dete i a t of the dia o d i  Colo ia.  Pa a a s o petiti e st e gths 

a e: t a spo t i f ast u tu e espe iall  ai  a d ate , fi a ial a ket i e ti es, te h-

ologi al i f ast u tu e, fi a ial s ste  sta ilit , ta atio  i e ti es, do esti  o pe-

titio , a ket do i a e, ost a d ti e e pe ses he  sta ti g a usi ess, i easi g 

de a d fo  ualit  p odu ts, u e  sophisti atio , i easi g pu hasi g po e  a d lo-

al supplie  ualit . Pa a a pe fo s st o g i  the dete i a ts Co te t fo  Fi , 

St ateg  a d Ri al  a d De a d Co ditio s . Whe  o side i g the Fa to  I puts , 

Colo ia leads i  te s of hu a  esou es a d s ie tifi  i f ast u tu e. O  the o -

t a , Pa a a leads i  te s of ph si al a d te h ologi al i f ast u tu e as ell as api-

tal a aila ilit .  
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Figu e : Co petiti e Ad a tage – Colo ia O  Illust atio  

Figu e : Co petiti e Ad a tage – Pa a a  O  Illust atio  

Factor (Inputs) Conditions

•(+) Research Institutions & Scientific 
Publications

•(+) Financial System Stability

•(+/-) Air and Sea Infrastructure

•(+/-) Technological Infrastructure

•(+/-) Skills and Education Quality

•(+/-) Venture Capital Availability

•(+/-) Utility Infrastructure

•(-) Land Infrastructure

Context for Firm, Strategy and Rivalry

•(+) Protecting Minority Investors

•(+) Solving Insolvency

•(+) Lavor-Employer Relation

•(+) Domestic Competition

•(+) Conditions for Starting a Business

•(+/-) Anti-Monopoly Policies

•(-) Taxation incentives to invest

•(-) Property Protection

•(-) Market Domination

Demand Conditions

•(+) Growing Middle Class and Demand for 
Quality Products

•(+) Monthly Company Compliances 

•(+/-) Government Effectiveness

•(+/-) Regulatory Quality

•(+/-) Buyer Sophistication

Related and Supporting Industries

•(+) Local Supplier Quantity

•(+) Local Supplier Quality

•(+/-) State of Cluster Development 

Competitive 

Advantage - CO

Factor (Inputs) Conditions

•(+) Air and Sea Infrastructure

•(+) Transport Efficiency

•(+) Financial Market Incentives

•(+) Technological Infrastructure

•(+) Financial System Stability

•(+/-) Land Infrastructure

•(+/-) Venture Capital Availability

•(+/-) Utility Infrastructure

•(-) Education & Skills

•(-) Research Institutions & Scientific 
Publications

Context for Firm, Strategy and Rivalry

•(+) Taxation Incentives to Invest

•(+) Domestic Competition, esp. in Services

•(+) Market Domination

•(+) Conditions for Starting a Business

•(+/-) Property Protection

•(+/-) Anti-Monopoly Policies

•(+/-) Labor-Employer Relation

•(-) Protecting Minority Investors

•(-) Solving Insolvency

Demand Conditions

•(+) Increasing demand for quality products

•(+) Buyer Sophistication

•(+) Increasing Purchasing Power

•(+/-) Regulatory quality  

•(+/-) Government effectiveness

•(-) Company Compliances (esp. for companies 
operating outside of Panamanian territory

Related and Supporting Industries

•(+) Local Supplier Quality

•(+/-) Local Supplier Quantity

•(+/-) State of Cluster Development

Competitive 

Advantage - PA
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3.3. Cu e t Natio  B a di g P a ti es 

The follo i g hapte  ill iefl  a al se the o ga izatio s espo si le fo  the p o o-

tio  of t ade, tou is  a d i est e t i  Pa a a a d Colo ia. Thei  u e t app oa h 

ill e e a i ed  looki g at thei  issio s, isio s, o je ti es, logos, sloga s a d 

e pages.  

3.3.1. Respo si le P o otio  O ga izatio s 

I  Colo ia, P oColo ia  a d the Colo ia Cou t  B a d  Spa ish: Ma a País Co-

lo ia  a e the odies i  ha ge of p o oti g i est e t, e po ts a d tou is . Both 

a e u de  the autho it  of the Mi ist  of I dust , T ade a d Tou is , hi h is su o -

di ated to the go e e t. The Colo ia  Cou t  B a d is a seg e tatio  of P oCo-

lo ia Ma a País Colo ia, .d.-a .  

I  Pa a a, P oPa a a  is i  ha ge of p o oti g i est e t a d e po ts. A o di g 

to the la  u e  , f o  Ap il th , P oPa a a is a  auto o ous legal e tit  

u de  pu li  la , ith its o  assets, auto o  i  its i te al egi e a d i depe de e 

i  the e e ise of its fu tio s 2 Natio al Asse l  Pa a a, . Ne e theless, P o-

Pa a a s a tio s a e guided  the Mi ist  of Co e e a d I dust ies Natio al As-

se l  Pa a a, . P oPa a a is u de  the o t ol of the Co t alo ía Ge e al de 

la Repú li a de Pa a á , hi h is a  i depe de t, o -politi al audit i stitutio  

Co t alo ía Ge e al de la Repú li a de Pa a á, . P o tu  Pa a á  is Pa a a s 

Desti atio  Ma age e t O ga izatio  DMO .  P o tu  Pa a á o ks togethe  ith 

the Pa a a ia  Tou is  Autho it . The Tou is  Autho it  is espo si le fo  desti atio  

pla i g a d a age e t, i ludi g the de elop e t of tou is  p odu ts a d thei  

atio al p o otio . P o tu  Pa a á is a o -go e e tal o ga izatio  NGO , o k-

i g alig ed ith the Tou is  Autho it . The NGO is i  ha ge of the p o otio  of Pa a a 

as a  i te atio al desti atio  fo  tou ists of all seg e ts P o tu  Pa a á, .  

2 Translated from Spanish to English by the author (Rassmus, 2022) 
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Whereas in Colombia, ProColombia and its subordinated division Colombia Country 

Brand are responsible for promoting tourism, exports and investment, in Panama, pro-

motion tasks are divided: Promtur Panamá is in charge of tourism promotion and Pro-

Panama is in charge of promoting investment and exports. Promtur Panamá is an NGO. 

Still, according to Promtur Panamá s financial statement, it is financed by the Tourism 

Authority, which is part of the Panamanian Government (Promtur Panamá, 2020a & 

Promtur Panamá, 2020b, p. 2). Therefore, the organization s independence from the 

government needs to be questioned. ProPanama is an independent body established by 

the government, receiving guidance by governmental bodies. Concluding, Promtur Pan-

amá and ProPanama are officially less tied to the government, but still need to fulfil 

obligations. In Colombia, Colombian Country Brand and ProColombia are official govern-

mental institutions. 

3.3.2. Missio , Visio  a d O je ti es 

A  o e ie  a out the o ga izatio s  issio s, isio s a d o je ti es is gi e  i  Ta le  

a d Ta le . The i fo atio  ai l  de i es f o  the o ga izatio s  last a ual epo ts. 

Si e the Colo ia  Cou t  B a d is su o di ated to P oColo ia, the  sha e a o -

o  issio , isio  a d o je ti es. 

A) Colo ia
Ta le : Colo ia - Missio , Visio  a d O je ti es 

P oColo ia a d Colo ia Cou t  B a d3 

Missio  Positio  Colo ia i  the o ld as a  att a ti e desti atio  fo  fo eig  di e t i est-

e t a d i te atio al tou is , a d as a o ld- lass supplie  of p odu ts a d se i es, 

o t i uti g to sustai a le g o th a d the o st u tio  of a ou t  ith legiti a , 

e t ep e eu ship a d e ualit .  

Visio  To e i   the ou t 's leadi g p o otio  age  i  Lati  A e i a, as a esult of 

a st ateg  a ti ulated ith othe  go e e t e tities, fo used o  atio al a d i te a-

tio al e t ep e eu s a d ith esults of high i pa t.  

O je ti es • Put Colo ia i  the e es of the o ld th ough the ou t  a d.

3 ProColombia and National Government of Colombia, 2021, p.11 (Translated from Spanish to English by 

the author; Rassmus, 2022) 
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P oColo ia a d Colo ia Cou t  B a d3 

• Att a t glo al pla e s to Colo ia's egio s: P o ote Colo ia as a desti a-

tio  fo  Fo eig  Di e t I est e t.

• Offe  the o ld the est of Colo ia: P o ote Colo ia as a p o ide  of

o - i i g goods a d se i es.

• I ite o e i te atio al isito s to feel the h th  of Colo ia a d its peo-

ple: P o ote Colo ia i te atio all  as a tou is  desti atio  fo  a atio s

a d eeti gs.

B) Pa a a
Ta le : Pa a a - Missio , Visio  a d O je ti es 

P oPa a a P o tu  Pa a á 

Missio  Positio  Pa a a as the ideal pla e fo  

the de elop e t of sustai a le i est-

e ts ith so ial i pa t a d p o ote 

the Pa a a ia  e po t offe , ased o  

the go e e t pla , the fi e- ea  pla  

a d the p o otio  st ategies. 4 

Build a sustai a le isito  e o o   

glo all  a keti g Pa a a to a i ise 

e o o i  i pa t a d i p o e the ualit  

of life of Pa a a ia s  ei g a o ld-

lass DMO. 5 

Visio  P o ote i est e t oppo tu ities a d 

Pa a a's e po t offe  i  i te atio al 

a kets i  o de  to o e t us i to a 

p ospe ous, i lusi e, digital a d sus-

tai a le ou t . 6 

To e the leadi g o t i uto  to the t a s-

fo atio  of the essage a d e pe ie e 

of Pa a a's leisu e tou is  a d the eet-

i gs i dust , to oost e o o i  de elop-

e t a d i ease i pa t fo  all o u i-

ties i  Pa a a. 7 

O je ti es Ge e al O je ti e:8 

P o ote Pa a a's p odu ti e, o -

petiti e, i lusi e a d sustai a le 

g o th  i ple e ti g a Natio al 

St ateg , de eloped i  olla o atio  

ith all se to s, appl i g i o ati e 

Att a t the o s ious t a ele :10 

• Tou ists of ediu  o  uppe - id-

dle so io-e o o i  le el

• Edu ated, e pe ie ed t a elle s

• De a di g i  te s of the e pe i-

e es the  seek authe ti  a d i

4 ProPanama and Nacional Government of Panama, 2021b, p.2 (Translated from Spanish to English by 

the author; Rassmus, 2022) 
5 Promtur Panamá, 2020a, p.3 (Translated from Spanish to English by the author; Rassmus, 2022) 
6 ProPanama and Nacional Government of Panama, 2021b, p.2 (Translated from Spanish to English by 

the author; Rassmus, 2022) 
7 Promtur Panamá, 2020a, p.3 (Translated from Spanish to English by the author; Rassmus, 2022) 
8 ProPanama and National Government of Panama, 2021c 
10 Promtur Panamá, 2020a, p.6 (Translated from Spanish to English by the author; Rassmus, 2022) 



A al sis a d Co pa iso  - Colo ia a d Pa a a 

47 

P oPa a a P o tu  Pa a á 

p a ti es a d e  te h ologies to at-

t a t sustai a le a d so iall  e efi ial 

i est e ts a d p o oti g e po ts 

that o t i ute to the eatio  of de-

e t jo s a d the i p o e e t of Pa a-

a ia s' ualit  of life.  

Spe ifi  I est e t O je ti es9: 

• Suppo t the desig  a d i ple-

e tatio  of the Natio al I -

est e t St ateg .

• Co t i ute to the de elop-

e t of a pla  to es ue a d

p o ote Pa a a's i age.

• Ge e ate o fide e a o g

i esto s a d p o ote Pa a a

as a desti atio  fo  thei  api-

tal.

• Co t i ute to foste i g a  ap-

p op iate usi ess li ate,

ith politi al sta ilit  a d legal

se u it .

Spe ifi  E po t O je ti es: 

• De elop the I teg ated T ade

P o otio  a d E po t Ma ket

De elop e t P og a e

th ough ou  et o k of E -

assies a d Co sulates

• Suppo t i  the desig  a d i -

ple e tatio  of the ou t

st ateg  i  the a eas of p odu -

tio , i o po atio  of added

alue i  the logisti  hai  a d

ell-p ese ed e i o e ts  a d 

ho  the  a e offe ed o e all ual-

it  of the e pe ie e  

• A ept t ade-offs i  i f ast u tu e

ualit

• % of t a elle s feel it is i -

po ta t that the o e  the

spe d o  thei  t ip

• Seek to e i p essed  atu al

esou es %  a d pe ei e the

i pa t the  lea e ehi d %

• Fa ilies, ouples, g oups of

f ie ds o  elati es

• Middle o  olde  age +

P o ote Pa a a s P odu ts ith Rele-

a e fo  Tou is : 

• G ee  He itage: The u i ue io-

di e sit  a d atu e of Pa a a

• Blue He itage: T o o ea s, a i-

ti e life a d pa adisia al ea hes

• Cultu al He itage: elti g-pot of

a es a d ultu e. F o  gast o -

o  to a t, usi , i dige ous

o u ities, histo  a d o e

P o ote Pa a a to the follo i g ta get 

a kets: 

• P io it  A: U ited States

• P io it  B: B azil, Spai , F a e a d

Ge a

• P io it  C: Colo ia, A ge ti a,

Ca ada a d Costa Ri a

9 ProPanama and Nacional Government of Panama, 2021b, p.2 (Translated from Spanish to English by 

the author; Rassmus, 2022) 
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a th a d passio  of the Colo ia  people Ma a País Colo ia, .  The logo 

also featu es the alpha eti al ISO ode CO . A o di g to the ou t  a d, the logo is 

eas  to e e e , diffe e tiates Colo ia f o  othe  ou t ies a d looks ode , i -

o ati e, digital a d o te po a  Ma a País Colo ia, . The ou t  a d 

uses eati e geo et  Ma a País Colo ia, . Depe di g o  hi h aspe t of 

Colo ia shall e e phasized, the logo a  e adapted a o di gl . So e e a ples a e 

sho  i  a s all e sio  i  Figu e . F o  left to ight it a  e see : a  a o dio , a 

a a  t pe of i d , a  o hid, a Popo o Qui a a P e-Colo ia  A t Pie e11 , a s -

ol fo  e po ts a d a hu p a k hale Ma a País Colo ia, .d.- . 

The logo hi h P o tu  Pa a á uses to p o ote tou is  has the olou s of the Pa a-

a ia  flag: lue a d ed. The lette s of the o d Pa a á  a e lue, hile e phasise 

is put o  the a e t o  the lette  A . The a e t o  the lette  A , hi h ese les a 

flo e , a sta  o  fi e o ks, is supposed to s olise the e e g  of Pa a a a d e a e-

i de , that the a u da t isth us halle ges ou to see o e, taste o e, hea  o e, 

o e t o e, e ha ge o e [a d] feel o e 12 El Capital Fi a ie o, . Both p o-

otio al o ga izatio s i  Colo ia, P oColo ia a d Colo ia Cou t  B a d, use 

st o g olou s i  thei  logos. A d oth Pa a a ia  o ga izatio s, although the  a e sep-

a ated f o  ea h othe , i teg ate the t a sfo atio  of a lette  i to a s ol i  thei  

logos.  

B) Sloga

The Colo ia  Cou t  B a d uses the sloga , The Most Wel o i g Pla e o  Ea th  

Spa ish: El País Más A ogedo  del Mu do . The a paig  is ased upo  ua titati e 

a d ualitati e esea h a o g Colo ia s a d people f o  othe  ou t ies to ide tif  

Colo ia s e t al st e gths Padilla, . Fla ia Sa ata a, P eside t of P oColo ia, 

states: Maki g a fo eig e  feel at ho e is so ethi g eas  to a hie e i  Colo ia, e-

ause a th, se i e a d e path  a e pa t of the DNA of this ou t  a d ea h of its 

people. That is h  'Colo ia, the ost el o i g pla e o  ea th' e o es the ost 

11 Luma Gold, 2022 
12 Translated from Spanish to English by the author (Rassmus, 2022) 
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a u ate a ifesto a d a u i ue essage to tell the o ld a out ou  te ito  a d, ost 

i po ta tl , a out ou  people  Padilla, .  

Pa a a s tou is  a d uses the sloga  Li e fo  Mo e  Spa ish: Vi e po  Más . It 

shall i ite t a elle s to fi d elo gi g, ea i g a d sti ulatio  i  Pa a a o  thei  path 

to self-dis o e  El apital Fi a ie o, . The a paig  should e oke Pa a a ia  

p ide a d att a t the o s ious t a elle . The sloga  is ought to att a t […] o s ious 

t a elle s i  sea h of u i ue e pe ie es a d ad e tu e that i spi e thei  u iosit  a d 

hi h allo  the  to t a sfo  thei  pe spe ti e  a hie i g a deepe  o e tio  ith 

the ou t , its people, o u ities a d he itage 13 Edito ial Offi e T a el Repo t, 

. 

 

Panama s slogan directly addresses the visitors themselves and aims to animate and ac-

tivate them. Colombia's slogan, on the other hand, only describes Colombia and the lo-

cal people.   

 

3.3.4. We page St u tu e a d Desig  

The e page desig  a d st u tu e of the p e iousl  i estigated o ga izatio s ill e 

take  i to o side atio  i  the follo i g. Appe di  o .  lists thei  URLs.  

 

A) P oColo ia 

P oColo ia s e page is a aila le i  E glish a d Spa ish. The f o t page sho s a fa -

il  outside i  the atu e ith a su ise o  su set i  the a kg ou d. P oColo ia has 

i luded the fou  se tio s Tou is , E po ts , I est e t  a d Colo ia Cou t  

B a d . The se tio  E po ts  p o ides i fo atio  a out e po t p odu ts i  a ious se -

to s a d a out Colo ia  e po t o pa ies. Whe  ha gi g the la guage f o  E glish 

to Spa ish, the page also offe s se i es fo  e po te s f o  Colo ia, su h as e po t 

oppo tu ities, e po t se i es a d e po t outes. I  the se tio  I est e t  a ious 

tools a e offe ed, su h as a  oppo tu it  ap a d a legal guide. P oColo ia e pha-

sises the e iste e of legal a d ta  i e ti es a d f ee t ade zo es fo  i est e t.  The 

                                                      
13 Translated by the author (Rassmus, 2022) 
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se tio  t a el  is a aila le i  ultiple la guages: Spa ish, E glish, F e h, Russia , Ge -

a , Japa ese, Chi ese, Po tuguese a d Ko ea . It is di ided i to leisu e tou is  a d 

usi ess t ips a d e e ts. Additio all , it offe s a log-i  optio  to sa e fa ou ite desti a-

tio s a d filte  a o di g to p efe ed atego ies of a ti ities o  li ate. P oColo ia s 

su e u i ludes a ious se tio s, su h as Colo ia Toda  a d P ess Roo . He e, 

P oColo ia is sha i g positi e e s a out Colo ia s p og ess. The se tio  Me o-

ies  de o st ates appoi t e ts fo  We i a s a d Se i a s  P oColo ia. I  the 

se tio  Co- e tados  o o  goals of the Mi ist  of Fo eig  Affai s, the Mi ist  of 

T ade, I dust  a d Tou is  a d P oColo ia a e fo ulated. P oColo ia ai l  uses 

the olou s of the logo, hi h ep ese t the olou s of the flag, ut i  a lighte  to e 

P oColo ia, .d. . 

B) Colo ia Cou t  B a d

Colo ia Cou t  B a d's e site offe s i fo atio  a out the ou t 's geog aph , e -

i o e t, histo , ultu e a d tale ts. I  the se tio  Updates , e s a d sto ies a e 

sha ed. The e site fo uses o  pe so al sto telli g a out the ou t s people. Fo  e -

a ple, Colo ia s Cou t  B a d has pu lished the Book of Wa th , hi h a  e 

a essed th ough the e page. It tells pe so al sto ies a out diffe e t people f o  Co-

lo ia a d efle ts ho  di e se Colo ia  people a e P oColo ia a d Pu toapa te 

Edito es, . The se tio  Visit Colo ia  p o otes Colo ia s egio s, u i ue e -

pe ie es that a  e ade i  Colo ia, usi ess oppo tu ities fo  allia es a d he it-

age to s. The se tio  T ade ith Colo ia  is a out e po ts a d i est e t. P o-

oted e po t p odu ts a e ai l  flo e s a d offee. The se tio  I est e t  p ese ts 

diffe e t easo s, h  to i est i  Colo ia, a d i est e t oppo tu ities. Fo  e a ple, 

Colo ia is p o oted as a shooti g desti atio  fo  fo eig  fil s, a d Colo ia s high 

e o o i  g o th ates a e highlighted. The se tio  B a d Colo ia  gi es i fo atio  

a out the ou t  a d. Whe  li ki g o  The Most Wel o i g Pla e , it a  e ho-

se  et ee  I a  a isito  o  I a  Colo ia . Depe di g o  the sele tio , the page 

is offe i g diffe e t o te t. Fo  ea h topi , the e page sho s a a ge of a ti les. The 

e page uses st o g olou s, a o g the  the olou s of the a d logo. B  sho i g 

a  po t ait pi tu es of people, the a d s sloga  is suppo ted. The page is a aila le 
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i  E glish, F e h a d Spa ish. A e slette  su s iptio  is ei g offe ed o  the e  

page Ma a País Colo ia, .d.- .  

C) P oPa a a

P oPa a a s e page p o ides i fo atio  a out the o ga izatio  P oPa a a  a d 

a out the ou t  i  ge e al. It a es the follo i g ad a tages of Pa a a: Busi ess 

F ie dl  Ta  S ste , I te atio all  Co e ted  a d P o e  Relia ilit  a d G o th . 

Also, the o ga izatio  ad e tises: e t e el  att a ti e ta  i e ti es , se u it  poli ies 

to p ote t i esto s  a d o ld lass logisti s . Fu the o e, Pa a a s st ategi  lo a-

tio  is highlighted. Guideli es a d p odu ts fo  e po ti g o pa ies a  e dis o e ed 

i  the se tio  "E po ts". Se i es a d tools a e p o ided, su h as: Ma ket I fo atio , 

Co su ptio  T e ds , E po te  Se i es  a d othe s. Fu the o e, a atalogue, hi h 

is a essi le th ough the e page, i ludes i fo atio  a out Pa a a ia  e po t o -

pa ies a d thei  p odu ts. The e, Pa a a s p odu ts a e des i ed as i o ati e, of high 

ualit  a d e i o e tall  f ie dl . I  the se tio  I est e t , Pa a a is p ese ted 

as a logisti s hu , digital hu  a d food hu . Fu the o e, the se to s tou is , e -

e g , i i g a d o st u tio  a d i f ast u tu e a e p o oted fo  i est e t. Additio -

all , P oPa a a p o ides i fo atio  a out i est e t egi es, su h as the ou t s 

FTZs. Platfo s to o e t a e offe ed as ell as the optio  to di e tl  egiste  a p oje t 

o  the e page. Additio all , a se tio  a out e e ts a d e s is o tai ed. The page is 

desig ed i  the flag s olou s. It is a aila le i  E glish a d Spa ish P oPa a a a d Na-

tio al Go e e t of Pa a a, . 

D) P o tu  Pa a á

P o tu  Pa a á s p o otio al e page is di ided i to t o ai  se tio s: Visit  a d 

Meeti gs a d E e ts . The se tio  Visit  sho s a ious pla es a d a ti ities i  Pa -

a a, fo usi g o  Pa a a ia  ea hes, atu es a d pa ks. The possi ilit  to look fo  

pla es to sta  is offe ed he e. Use s a  sele t a ious filte s, depe di g o  thei  pe -

so al p efe e es. The e page is a aila le i  E glish, Spa ish a d Po tuguese. With 

the tool T ip Builde , use s a  sele t a d sa e pla es to sta  o  a ti ities. A  URL ith 

thei  sele tio , hi h a  e sha ed, is p o ided. The se tio  Pla  You  Va atio  gi es 
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i fo atio  a out u e t COVID-  guideli es, tou  ope ato s a d t a spo t optio s to 

get to Pa a a. Fo  tou ists, the follo i g ad a tages of Pa a a a e highlighted: u i ue 

lo atio , atu e a d the o e tio  to oth o ea s. The page is desig ed ai l  i  g ee  

a d lue olou s, e phasisi g Pa a a s atu e fo ests a d o ea s . The use of atu al 

olou s at hes Pa a a s app oa h of att a ti g o s ious t a elle s. The s ipt is pa tl  

highlighted i  o a ge, eati g a o t ast to the g ee  a d lue olou s. To att a t usi-

ess eeti gs a d e e ts, the page alls Pa a a a La d of Co e tio , a La d of 

I o atio  a d a La d of Re eatio . P o tu  Pa a á offe s pe so al suppo t he  

pla i g a eeti g i  Pa a a Visit Pa a á, . 

E) Su a

Ta le  p o ides a su a  of the p e ious e page a al sis. He e, eight ite ia a e 

e aluated o  a s ale f o  - , ea i g ot i luded o  e  poo , to +++ , sig if i g e  

good.  

Ta le : We page A al sis 

C ite io  P oColo ia Colo ia 
Cou t  
B a d 

P oPa a a P o tu  Pa a á 
Visit Pa a á  

P o ides o te t i  a i-
ous la guages 

++  +++  ++  +++  

Clea l  e phasises o  
tou is  ad a tages 

+++  +++  Not appli a le +++  

Clea l  e phasises o  e -
po t ad a tages 

-  +++  +++  Not appli a le 

Clea l  e phasises o  i -
est e t ad a tages 

+++  ++  +++  Not appli a le 

P o ides se i es a d 
tools fo  tou ists 

+++  -  Not appli a le +++  

P o ides se i es a d 
tools fo  e po te s 

+++  -  +++  Not appli a le 

P o ides se i es a d 
tools fo  i esto s 

+++  -  +  Not appli a le 

P o ides o e tio  a d 
o ta t possi ilities 

+++  +++  +++  +++  

-  = Not i luded o  e  poo ; +  = ould e i p o ed; ++  = good; +++  = e  good 

Ta le  sho s that P oPa a a offe s less la guage optio s. Co pa ed to the othe  

e pages, o te t is o l  a aila le i  Spa ish a d E glish. Togethe , P oColo ia a d 
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the Colo ia Cou t  B a d p o ide se i es a d tools fo  all th ee topi s tou is , e -

po ts a d i est e t  a d e phasize thei  ad a tages. The  o ple e t ea h othe  

ell. P oPa a a ould offe  o e tools fo  i esto s, like the i est e t ap p o ided 

 P oColo ia. I  the ase of P o tu  Pa a a, o l  ite ia elated to tou is  a e e al-

uated, as the o ga izatio  o l  p o otes tou is . Fo  P oPa a a, o l  e po t a d i -

est e t ite ia a e e aluated, as it is the e po t a d i est e t p o otio  o ga iza-

tio . 

O e all, P o tu  Pa a á po t a s Pa a a as the pla e to fi d f eedo , hile Colo ia 

is p ese ted as the pla e he e usto e s fi d elo gi g a d f ie dship. Pa a a s p o-

otio  o ga izatio s o k sepa atel  a d ha e di ided tasks, hile i  Colo ia, o e 

o ga izatio  togethe  ith its su di isio  is espo si le fo  p o oti g the ou t  

a oad. 
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3.4. Natio  B a d E uit  

To appl  the Natio  B a d E uit  Model, a ualitati e a al sis of the ou t s assets is 

ade. This helps to dete i e the alue of the a d. As Di ie states, the odel de-

fi es the ajo  sou es of atio  a d e uit  NBEQ , hi h pote tiall  fo  the asis 

fo  de elopi g atio  a di g st ateg  Di ie, , p. . Co se ue tl , the a al -

sis ill eate a easo a le asis fo  fo ulati g e o e datio s fo  a tio . 

3.4.1. I te al Assets 

A) I ate Assets

I ate assets i lude i o og aph , la ds ape a d ultu e. The  a e gi e   atu e o  

ha e de eloped o e  a lo g pe iod of ti e Di ie, , p. . 

1. I o og aph :

The ost o ious atio al s ol is the atio al flag. Colo ia s atio al olou s a e 

ello , lue a d ed. The Ce t al I tellige e Age  e plai s t o o o  i te p eta-

tio s of the atio al olou s. Fi st o e is: ello  sta ds fo  the atu al gold esou es, 

lue fo  the o de i g seas a d ed fo  the lood spilled i  the fight fo  i depe de e. 

Se o d o o  i te p etatio  is, that ello  ep ese ts so e eig t  a d justi e, lue 

ep ese ts lo alt  a d igila e a d ed sta ds fo  alou  a d ge e osit  Ce t al I tel-

lige e Age , a .  

Pa a a s flag has the olou s lue, ed a d hite. Red ep ese ts the li e al pa t  a d 

lue ep ese t the o se ati e pa t . White e odies pea e. The lue sta  s olises 

pu it  a d ho est  a d the ed sta  s olises autho it  a d la  E ass  of Pa a a 

i  the U ited States, .d. . Colo ia s atio al i d is the o do  a d the atio al flo e  

is the o hid Ca ille ía Co sulado Ho o a io de Colo ia e  Riga, .  The ha p  

eagle, o e of the la gest eagles i  the o ld, is Pa a a s atio al i d E ass  of Pa -

a a i  the U ited States, .d . The Pa a a Hat , hi h a tuall  does ot ha e its o igi  

i  Pa a a, ut i  E uado , a  also e o side ed a fa ous atio al s ol. The li k to 

Pa a a p o a l  a ose, e ause U.S. P eside t Theodo e Roose elt as photog aphed 

i  Pa a a, ea i g a Pa a a Hat , du i g the o st u tio  pe iod of the a al 
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E ass  of Pa a a i  the U ited States, .d. . I  a oade  se se, offee a d d ugs a  

e o side ed s ols of Colo ia, hile Ba a as a d the Pa a a Ca al a  e e-

ga ded as s ols of Pa a a.  

The oat of a s e o passes a  of the ou t s atio al s ols a d alues. Co-

lo ia s oat of a s sho s the atio al i d, hi h s olises f eedo . The i d holds 

ith its eak a o  of lau els a d a i o  o  hi h is itte  Li e t  a d O de . The 

uppe  pa t of the oat of a s sho s th ee ho s. O e filled ith gold, o e ith sil e  

a d the othe  o e ith t opi al f uits. The ho s s olise the i h ess of esou es.  I  

the iddle, a a eti a , hi h is a ap e i di g of the epu li a  spi it, is sho . 

Belo , the t o o ea s ith o e ship i  ea h o ea  a  e see  Ca ille ía Co sulado 

Ho o a io de Colo ia e  Riga, . Pa a a s oat of a s sho s the isth us of Pa -

a a ith the su set a d the ise of the oo . This s olises Pa a a s sepa atio  f o  

Colo ia i   at .  i  the e e i g. The ossed s o ds ep ese t fa e ell to i i  

a s, ut si ulta eousl  eadi ess to defe d the ho ela d. The lo e  pa t sho s a 

ho  filled ith oi s, ese li g ealth a d the i h ess of esou es. A i g ith i gs 

sta ds fo  the ou t s u i te upted p og ess. O  top of the oat of a s is the a-

tio al i d, the ha p  eagle. It a ies a sil e  i o  ith the logot pe P o u di e -

efi io , ea i g fo  the e efit of the o ld. The golde  sta s a o e the eagle ep ese t 

Pa a a s p o i es Co isió  Na io al de los Sí olos de la Na ió , .d. . To su  up, 

Colo ia s a d Pa a a s oats of a s sho  o o alities: Both i lude the atio al 

i d, the t o o ea s a d a s ol fo  the i h ess of esou es. I ages, de o stati g 

the espe ti e flags a d oats of a s, a  e fou d i  the appe di  o. . . 

2. La ds ape:

Colo ia has t o UNESCO atu al o ld he itages a d o e i ed he itage site, hi h 

is oth, a atu al a d a ultu al he itage Ce t al I tellige e Age , a . Pa a a 

has th ee atu al he itages Ce t al I tellige e Age , . The i ed he itage i  

Colo ia is the Chi i i uete Natio al Pa k . It is a atu al he itage, e ause it is the 

la gest p ote ted a ea i  Colo ia. The pa k has u i ue ta le-top ou tai s a d shee -

sided sa dsto e plateau  UNESCO Wo ld He itage Ce t e, . Los Katíos Natio al 

Pa k , a fu the  o e of Colo ia s atu al he itages, is fa ous fo  its la ge iodi e sit  
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a d a o odates a  th eate ed spe ies a d e de i  pla ts. The la ds ape is o -

e ed  lo  hills, fo ests a d hu id plai s UNESCO Wo ld He itage Ce t e, h . The 

Malpelo Fau a a d Flo a Sa tua  i  Colo ia is a la ge a i a pa k a d the la gest 

o -fishi g zo e i  the Easte  T opi al Pa ifi . It p o ides a ha itat fo  th eate ed spe-

ies. Due to its a es a d steep alls, it is e og ized o ld ide as o e of the est di i g 

sites UNESCO Wo ld He itage Ce t e, i . 

Pa a a has th ee atio al pa ks, hi h a e UNESCO he itages: Da ié  Natio al Pa k , 

Tala a a Ra ge-La-A istad  a d Coi a Natio al Pa k . The Da ié  Natio al Pa k  

o tai s a la ge a iet  of atu al ha itats, hosti g a  spe ies: sa d  ea hes, o k  

oast, a g o es, s a ps, lo la d a d upla d t opi al fo est. T o I dia  t i es li e i  

the Da ié  Natio al Pa k UNESCO Wo ld He itage Ce t e, e . The Tala a a 

Ra ge-La A istad Natio al Pa k  is situated he e South a d No th A e i a  flo a a d 

fau a i te eed. Ma ks of Quate a  gla ie s a  e dis o e ed i  the pa k UNESCO 

Wo ld He itage Ce t e, . The Coi a Natio al Pa k  is i ha ited  e de i  spe-

ies. It is a  i po ta t pla e of t a sit a d su i al of a  a i e a i als UNESCO 

Wo ld He itage Ce t e, d . Both atio s ha e th ee atu al he itages hi h a e o -

side ed to e o e of the ost e eptio al atu al pla es i  the o ld, ha a te ized  

thei  outsta di g iodi e sit , geolog  a d supe  atu al phe o e a  UNESCO Wo ld 

He itage Co e tio , . 

3. Cultu e:

Colo ia has si  ultu al UNESCO o ld he itages a d o e, as e tio ed p e iousl , 

that is oth, ultu al a d atu al Ce t al I tellige e Age , a . Pa a a, o  the 

othe  ha d, has o l  t o ultu al he itages Ce t al I tellige e Age , . The Co-

lo ia  i ed he itage, Chi i uete Natio al Pa k  is also o side ed a ultu al he it-

age e ause of figu es a d pai ti gs o  the alls of o ks, eated  i dige ous t i es. 

Most of the  a e f o  ,  BC UNESCO Wo ld He itage Ce t e, . The Coffee 

Cultu al La ds ape  of Colo ia o sists of fa i g la ds apes, efle ti g a t aditio  of 

g o i g offee i  the high fo ests a d ou tai s UNESCO Wo ld He itage Ce t e, 

. The Histo i  Ce t e of Sa ta C uz de Mo po  has pla ed a ke  ole i  the o-

lo ial histo . Still toda , the histo i  e t e is ell p ese ed UNESCO Wo ld He itage 
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Ce t e, g . The Tie ade t o Natio al A haeologi al Pa k  o sists of u de -

g ou d to s, de o ated ith otifs that e e used i  the th a d th e tu  as i te -

al de o  of ho es. Se e al o u e tal statues of hu a  figu es a d h pogea f o  

the sa e ti e a  e fou d the e UNESCO Wo ld He itage Ce t e, j . The Sa  

Agustí  A haeologi al Pa k , a o odates the la gest g oup of eligious o u e ts 

a d egalithi  s ulptu es UNESCO Wo ld He itage Ce t e, . The Colo ial Ca -

tage a  has the ost e te si e fo tifi atio s i  South A e i a UNESCO Wo ld He itage 

Ce t e, k . Fi all , the Qhapa  Ña  o  A dea  Road S ste  is a o u i atio , 

t ade a d defe e s ste  o st u ted  the I a UNESCO Wo ld He itage Ce t e, 

l .  

Figu e : UNESCO Wo ld He itages Ce t al I tellige e Age , a; Ce t al I tellige e Age ,  

O e of Pa a a s t o ultu al he itages is the Ca i ea  fo tifi atio s o  the Ca i ea  

ost . These ha e fo ed pa t of the defe e s ste  uilt  the Spa ish UNESCO Wo ld 

He itage Ce t e, f . The se o d ultu al he itage is Pa a á Viejo a d the histo i  

dist i t of Pa a a . Pa a a Viejo is the oldest Eu opea  settle e t o  the Pa ifi  side 

of A e i a, fou ded i  . Late  it as a a do ed a d epla ed  the histo i  dist i t 

of Pa a á, hi h i es Spa ish, F e h a d A e i a  a hite tu e UNESCO Wo ld He -

itage Ce t e, a . Figu e  sho s the u e  of he itages i  o pa iso .  

A o di g to Cathe , Colo ia s ode -da  usto s a d t aditio s a e ostl  ased 

upo  those esta lished  the Spa ish. Still, Colo ia s Ca i ea  oast has st o g Af-

i a  i flue es Cathe , , pp. - . Fo  e a ple, Cu ia, a Colo ia  usi  

st le, is shaped  i dige ous, Af i a  a d Spa ish i flue es Cathe , , p. . 
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Colo ia  a hite tu e has a st o g Spa ish i flue e Ideal Edu atio  G oup S.L., 

. The ou t s ost e og ised a tists a e Ga iel Ga ía Má uez, autho  a d 

No el P ize i e , a d Fe a do Bote o, fa ous fo  s ulptu i g, pai ti g a d isual 

a ts O fo d Busi ess G oup, . Colo ia s atio al spo ts a e so e , o i g, shoot-

i g spo ts, taek o do, estli g a d tejo , hi h i ol es th o i g a dis  at a s all 

ta get Ce t al I tellige e Age , a . Colo ia  t aditio al lothes a  depe d-

i g o  the egio . A fa ous t aditio al d ess is the Huila D ess  Ma a País Colo ia, 

.d.- . Cath  , p.  e plai s that the a  uisi es of Colo ia all efle t to 

diffe e t deg ees, its eth i  di e sit  a d u i ue geog aph .  

 

Panamanian culture is influenced by various other cultures. The Spanish brought the 

national dance, el tamborito (although it has indigenous influences too) and the national 

d ess pollera  De Co ó, . The pollera consists of a handmade skirt and shirt (Em-

bassy of Panama in the United States, n.d.). One of Panama s traditional dishes a oz 

o  pollo  rice with chicken) resembles the Spanish Paella . The strong presence of 

corn in the Panamanian kitchen can be traced down to indigenous influences. The indig-

enous population also contributed to the Panamanian art. Panamanian music was 

strongly influenced by the Africans (De Corró, 2013). Today, the most popular music 

genre is reggae, which shows the influence by Panama s Caribbean neighbouring coun-

tries (Embassy of Panama in the United States, n.d.). Asians started coming to Panama 

during the construction period of the canal. Today, many Chinese grocery shops and 

restaurants have established in Panama (De Corró, 2013). Crowther (2011, p. 99) states, 

the country s cultural mix has created a capital city full of international flavou s . The 

Americans had an influence on sports: Most popular sports in Panama are baseball, soc-

cer, boxing and basketball (Central Intelligence Agency, 2022b). 

As a su a , it a  e said that oth ou t ies ha e st o g atu al assets. Colo ia, 

o pa ed to Pa a a, has st o ge  ultu al assets. Ne e theless, oth ou t ies a e i h 

i  ultu al i flue es. 
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B) Nu tu ed Assets 

Nu tu ed Assets de i e f o  o sta t o s ious o te po a  effo ts to eate a 

health  e i o e t fo  atio  a d e uit  de elop e t  Di ie, , p. . The  

a e di ided i to: i te al u -i , suppo t fo  the a ts a d lo alt  le els.  

 

1. I te al Bu -I : 

I te al u -i  easu es the a a e ess a d suppo t of the i ages a d p oje tio s  

the do esti  populatio  a d do esti  stakeholde s Di ie, , p. .  I te al u -

i  ill e e aluated  looki g at ho  P o tu  Pa a á a d the Colo ia  Cou t  

B a d de eloped thei  a di g st ategies. This ill se e as a  app o i atio  of ho  

the p oje ted i age is suppo ted  the lo als. The p eside t of P oColo ia, Fla ia 

Sa to o, e plai ed i  a  i te ie  ith B a d Fi a e  that the sloga , Colo ia, the 

ost el o i g pla e o  ea th , as ased o  ua titati e a d ualitati e i estiga-

tio  of Colo ia s a d isito s th ough o e tha  ,  su e s a d fo us g oups. The 

studies dis o e ed the esse e of the Colo ia  people - thei  a th a d ki d ess - 

hi h e e e ide t a d the lea  e ide e that allo ed us to desig  a d alidate the 

a ifesto  B a d Fi a e, . Pa a a s tou is  a d as ased upo  se e al i -

te ie s, o du ted ith ep ese tati es of the i dust . Fu the o e, o kshops e e 

do e ith the Tou is  Autho it , P o tu  Pa a á, hotelie s, tou  ope ato s, ope ato s 

of ai  att a tio s, ai li es a d othe  e e s of the tou is  i dust  to ea h a 

u i ue app oa h fo  the e  tou is  a d I pa to Positi o, .  

 

Si e Colo ia  itize s ha e ee  i ol ed i  the de elopi g p o ess of the Colo ia  

Cou t  B a d, i te al u -i  a  assu ed to e high. P o tu  Pa a á, o  the othe  

ha d, o l  i ol ed the tou is  i dust  i  the a d de elop e t p o ess. A o di gl , 

it a  e e pe ted that Pa a a s st ateg  is app o ed  the i dust s e e s. Raf-

foul A a , the ge e al a age  of To u e , S.A., e p esses p ide, e otio  a d opti-

is  a out the Pa a a ia  ou t  a d i  a ideo P o tu  Pa a á, . The fa t 

that the Pa a a ia  populatio , ot fo i g pa t of the i dust , as e luded f o  

the a d de elop e t p o ess, ould sig if  that i te al u -i  a o g the populatio  

is lo . Ne e theless, esults of the e i o e tal pe fo a e i de  sho  that Pa -

a a s e i o e tal pe fo a e has i p o ed. Bet ee   a d , Pa a a s 
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of Cultu al E p essio s, . Pa a a s o l  it  i  the UNESCO eati e it  et o k 

is Pa a a s apital, as a eati e it  of gast o o . Pa a a suppo ts the it s gast o -

o , fo  i sta e,  eati g te h ologi al tools that o e t e e  pa t of the gast o -

o  alue hai  UNESCO Di e sit  of Cultu al E p essio s, . 

Both countries, Panama and Colombia, offer tax incentives for film productions taking 

place in the countries. Panama offers a 25% cash rebate for films, television commer-

cials, music videos and other forms of content creation (Cruz, 2021). Colombia offers tax 

certificates and cash rebates to feature films, documentary, television, web series, ani-

mation and music promos produced in Colombia (Screen Colombia, 2021). Cash rebates 

are 40% on pre-production and 20% on film logistical services. The tax certificates can 

be sold by foreign producers to tax-paying individuals or companies. These can then de-

duct income tax by 35% (De la Fuente, 2020).  

This year, in 2022, ProPanama starts a competition, called the Ideathon , inviting en-

trepreneurs and artists from all over the world to de elop ideas fo  p oje ts that allo  

artists to live successfully from their art and contribute with their ideas to the economic 

and social development of the country and the improvement of the quality of life  P o-

Panama and National Government of Panama, 2021a). According to the Oxford Business 

group, in Colombia mainly the private sector was responsible for supporting the art 

scene (Oxford Business Group, 2014). The Colombian government encourages artists to 

use the intellectual property system (WIPO, 2019). 

3. Loyalty Levels: 

B a d lo alt  is the ha it of al a s u i g a p odu t ith the sa e a e  the sa e 

o pa  Ca idge U i e sit  P ess, a . B a d lo alt  a  ot o l  efe  to o -

panies but also to countries. ProColombia and the Colombian Country Brand offer a 

newsletter subscription on their webpages (Marca País Colombia, n.d.-c; ProColombia, 

n.d.). ProPanama offers a contact address for investment and exports on its webpage 

(ProPanama, 2021c). These initiatives can improve loyalty levels. To better examine 

brand loyalty levels, it could be investigated whether tourists, who have visited the 

countries, would like to visit again, or whether consumers of Panamanian or Colombian 
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Future Brands  esea h pa t e  QRi Co sulti g  uestio ed two thousand people in 

the first and second quarter 2019 about their perception about various Latin American 

countries, among them Colombia and Panama. The interviewed persons originate from 

North America (25%), Latin America (29%), Europe (20%), Middle East and Africa (12%) 

and Far East (14%). Every participant conducted a 15-minute self-completion interview 

(Koniszczer, 2020, p. 9). The study focused on measuring associations with the countries. 

Top-of-mind associations from the participating people can be seen in Figure 18. 

Colombia was mainly associated with food , la ds ape  a d f ie dl . Friendliness 

was more associated with Colombia than with Panama. This fits to Colo ia s st ateg  

which focuses on the people s kindness. Colombia was also associated with the export 

p odu t offee , ith "i est e t" a d ith ualit , hi h ould e elated to e po t 

products, too. On the negative side, Colombia was associated with "drugs". Panama was 

mainly associated with ea h , ultu e  a d atu e . I po ta t othe  asso iatio s 

e e the a al  a d o e . P odu ts e tio ed e e ho olate , tea , a  a d 

fi a es . In summary, it can be said that both countries were mainly connected to 

terms related to nature and culture. 

A o di g to Futu e B a ds  Cou t  B a d Repo t Lati  A e i a  – , Pa a a 

as a ked th a d Colo ia as a ked th Ko isz ze , , p. . I  total,  ou -

t ies i  LATAM e e e aluated. The esults of the uestio ai e sho  that a  pa ti i-

pa ts st o gl  pe ei ed the atu al eaut  of the ou t ies. Bet ee  % a d % of 

the pa ti ipa ts ould like to isit Colo ia a d Pa a a, hi h is high o pa ed to the 

esults i  othe  atego ies. Colo ia s i f ast u tu e a d the ualit  of its p odu ts e e 

pe ei ed as eak. Pa a a s i f ast u tu e as pe ei ed elo  egio al a e age. Pa -

a a as pe fo i g st o g i  eso t a d lodgi g optio s. I  ge e al, oth ou t ies pe -

fo ed ell i  tou is 14 a d he itage a d ultu e15. Busi ess pote tial16 as pe ei ed 

as ei g highe  i  Pa a a. The ualit  of li e17 as ated elo  % i  Pa a a a d 

                                                      
14 Consisting of the categories: value for money, range of attractions, resort and lodging options and 

would like to visit for a holiday 
15 Consisting of the categories: historical points of interest, heritage, art and culture and natural beauty 
16 Consisting of the categories: good for business, advanced technology and good infrastructure 
17 Consisting of the categories: standard of living, safety and security, would like to live in/ study there 
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eake  tha  Pa a a s. Colo ia's ost sig ifi a t o t i utio s e e ade to a ds 

Wo ld O de  a d P ospe it  a d E ualit . The o t i utio  to P ospe it  a d E ual-

it  is justified  high FDI outflo s, a lo  isk of o e  lau de i g a d Colo ia s UN 

olu tee s a oad. The o t i utio  to Wo ld O de  is high e ause of the u e  of 

efugees the ou t  hosts a d the UN t eaties Colo ia has sig ed. Pa a a st o gl  

o t i uted to Health a d Well ei g . Mai l , e ause of the ou t s o plia e to 

i te atio al health egulatio s, pha a euti al e po ts a d food aid fu di g.  Pa a a 

o t i utes to Pla et a d Cli ate  th ough lo  haza dous pesti ide e po ts, o pli-

a e ith e i o e tal ag ee e ts a d its s all e ologi al footp i t. The ou t  pos-

iti el  i pa ts Wo ld O de  th ough the UN-t eaties it has sig ed as ell as the lo  

u e  of efugees lea i g the ou t  a d the high u e  of efugees hosted A holt, 

. 

 

A ou t s positi e o t i utio  to the o ld i flue es the ou t s pe eptio s 

a oad, e ause a o elatio  of % as easu ed et ee  the NBI a d the GCI, ith 

a ha e of o l  . % that the esult as a do . The o elatio  as easu ed  

Ro e t Go e s i   A holt, a, p. . The GCI i de  does ot easu e ou t  

i age pe eptio s di e tl , ut the ause of the . 

 

The Digital Cou t  I de  a al sis the total a ou t of sea hes ade  all itize s 

o ld ide a out the follo i g topi s elated to a ou t : e po ts20, i est e t21, tou -

is 22, tale t23 a d p o i e e24. So ial edia sea hes a e e luded, as this I de  

easu es the o se ue es , ot the ause  of hat has t igge ed p oa ti e i te est 

to a ds a  gi e  ou t  Bloo  Co sulti g, . The latest esults a e f o  .  

As al ead  fi e ea s ha e passed si e the , esults ight ot e o pletel  a u ate. 

He e, Pa a a is a ked th a d Colo ia is a ked th of all A e i a  ou t ies e -

a i ed. The highe  u e  of sea hes a out Pa a a a  e i te p eted as a highe  

i te est o ld ide i  Pa a a. Like Figu e  sho s, sea hes a out Pa a a a d 

                                                      
20 Exports: Goods, made In, export from, flagship companies 
21 Investment: Invest, sectorial expertise, business environment, socio economic factors 
22 Tourism: Visit, cultural assets, outdoors and nature, leisure and entertainment, niche 
23 Talent: Work, study, live 
24 Prominence: Sport, society, culture, governance 
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Colo ia e e ai l  elated to tou is . A o g the A e i a  ou t ies, the u e  

of sea hes a out e po ts as a ked th i  Colo ia a d th i  Pa a a. Sea hes a out 

i est e t e e a ked th i  Colo ia a d th i  Pa a a.  Sea hes a out tou is  

e e a ked i  th Pa a a a d th i  Colo ia Bloo  Co sulti g, . 

Figu e : Digital Sea hes Bloo  Co sulti g,   

O e all, a si ila  pe fo a e a  e o se ed. Both ou t ies a e pe ei ed att a ti e 

fo  tou isti  a ti ities.  This is suppo ted  a st o g pe eptio  of atu al a d ultu al 

aspe ts. I te est a out e po ts a d i est e t is elati el  lo , although, o e i te est 

is sho  i  Colo ia  e po t p odu ts. Colo ia s p odu ts a e pe ei ed as ei g 

o e u i ue, a d the e a e o e people ho ould  p odu ts ade i  Colo ia 

Ko isz ze , .  I  te s of i est e t, Pa a a is o e sea hed upo . Also, i  o -

pa iso  to othe  Lati  A e i a  ou t ies, o e  is elated to Pa a a. This sets the 

ou t  apa t f o  the egio al ai  asso iatio  ith atu al a d ultu al eaut .  

2. E te al Po t a al i  Popula  Cultu e:

Rep ese tatio s of Colo ia i  popula  ultu e a e ofte  elated to d ugs. Pa lo Es o-

a , the Colo ia  d ug lo d, appea s as a ha a te  i  a  u e t o ies a d se ies, 

like Es o a : Pa adise Lost  , A e i a  Made   a d Na os  , 
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Naef, . Follo i g Es o a 's footsteps, ho e e , is a fa ous att a tio  fo  tou ists. 

Tou is  o ga izatio s offe  Pa lo Es o a  Tou s  i  Colo ia Naef, .  

 

I  , Dis e  eleased the o ie E a tó  hi h is telli g a fi tio al sto  of a fa il  

li i g i  Colo ia. The o ie e o passes a  ele e ts of the Colo ia  ultu e. 

Fo  e a ple, the o ie p ese ts Colo ia  iodi e sit , t aditio al Colo ia  lothi g 

a d eals, the i po ta e of fa il  a d the Colo ia  histo . Ma  si ge s a d a to s 

ith Colo ia  a kg ou d pa ti ipated i  the o ie s p odu tio  Ma o a, . A 

Colo ia  o e ted o  Glo al Voi es : Mo e tha  a thi g though, the fil  i -

spi es us to d ea  e ause it aptu es this positi e a d eautiful e sio  of the ou t  

that e Colo ia s ha e al a s a ted to ha e a d to sho  off to the o ld  Lull , 

.  

 

Pa a a, o pa ed to Colo ia, is less ep ese ted i  popula  ultu e. The hild e s 

ook The T ip to Pa a a  O igi al: Oh, ie s hö  ist Pa a a  as t a slated i to  

la guages a d e ei ed the Ge a  Child e s Book A a d. The autho , Ja os h, as 

a a ded a edal  Pa a a fo  ete alizi g the ou t  i  lite atu e S haaf, . 

Fu the o e, fa ous s e es of the Netfli  Se ies Mo e  Heist  O igi al: La Casa de 

Papel  e e shot i  Pa a a El Co e io, . Like ise, the Ja es Bo d o ie 

Qua tu  of Sola e  as fil ed i  Pa a a Cit  i   Media Busi ess I sights, . 

I  the o ie Pa a a Ca al St o ies  the ai  ha a te  is Pa a a ia . He is t i g to 

p ote t his ou t  a d the e  puts hi self at isk. The o ie add esses atio al o -

it e t a d p ide Ruhl, . This ea , , a e  a tio  o ie ith the a e 

Pa a a  ill e eleased Ni holso , . 

 

To o lude, Colo ia is o e p ese t i  popula  ultu e tha  Pa a a. Although, the 

i age of Colo ia i  popula  ultu e is ofte  elated to d ugs, the o ie E a tó  p o-

je ts a positi e i age of Colo ia  ultu e. Pa a a is popula  as a fil i g lo atio . 
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B) Disse i ated Assets

Disse i ated assets, i ludi g a d a assado s, the diaspo a a d a ded e po ts, 

a e ta gi le p oje tio s that e ist i  fo eig  ou t ies Di ie, , p. . 

1. B a d A assado s:

B a d a assado s a  eithe  e offi iall  o i ated  a ou t  o  the  a  e o -

side ed a d a assado , e ause the  a e k o   a  people i  the o ld a d 

a e o e ted so eho  to the atio  ai l  e ause the  e e o  o  li e i  the 

ou t  o  ha e li ed a the e fo  a lo g ti e  Di ie, , p. . Colo ia offi iall  

o i ated fi e digital i dust  e e uti es as a d a assado s: Da id Velez, fou de  

a d CEO of Nu a k, Lau a Ga i ia, di e to  of st ategi  allia es a d i itiati es fo  Soft-

a k, Jua  Da id A istizá al, o-fou de  of P oTale to, Se astiá  He á dez, o-fou de  

a d CEO of Supe füds a d Felipe Chá ez, o-fou de  a d CEO of Ki i ot. The o i a-

tio  of these digital e e uti es ai s to highlight the ou t s i o atio  pote tial a d 

the a aila ilit  of a digital tale t pool A a h hi, . A o di g to P o tu  Pa -

a á s a ual epo t, the Pa a a ia  si ge  SECH  as e tio i g the tou isti  pilla s 

of Pa a a du i g a i tual o e t ith fi e illio  liste e s a d a  the efo e e o -

side ed a a d a assado  P o tu  Pa a á, a, p. .  

The Fa ous People  is a ki g hi h pe so s f o  hi h ou t ies a e the ost fa-

ous. Ra ki gs a e ased o  u e t so ial edia t e ds, audie e opi io s, a d i tel-

lige t te h olog  The Fa ous People, a . The top fi e Colo ia s a e ai l  a t-

ists:  Shaki a - si ge  a d so g ite ,  Ga iel Ga ia Ma uez - autho ,  Sofia 

Ve ga a - a t ess,  Rada el Fal ao - foot all pla e ,  Pa lo Es o a  - d ug lo d The 

Fa ous People, . People ho e e a ked the ost fa ous f o  Pa a a a e 

ai l  spo tspe so s:  Ma io Ri e a - ase all pla e ,  Ro e to Du á  - o e ,  

Rod Ca e  - ase all pla e ,  Ru é  Blades - si ge ,  Ma ual No iega - fo e  di -

tato  The Fa ous People, . As, a o di g to the platfo , a  people o e t 

these people ith the ou t ies, the  a  e o side ed i -offi ial a d a assado s 

of the ou t ies. 
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2. The Diaspo a: 

The diaspo a is a g oup of people ho sp ead f o  o e o igi al ou t  to othe  ou -

t ies, o  the a t of sp eadi g this a  Ca idge U i e sit  P ess, . A o di g 

to Haus a  , the diaspo a is a ha el th ough hi h ot o l  o e , ut also 

u h ta it k o ledge, a  flo , a d the  a e a pote tial sou e of oppo tu ities fo  

t ade, i est e t, i o atio , a d p ofessio al et o ks . Fo  e a ple, the diaspo a 

a  suppo t de elop e t i  the ho e ou t   se di g e itta es. Ofte , he  e-

tu i g ho e, the diaspo a i gs e  skills a d k o ledge to the ho e ou t  Haus-

a , . Diaspo a Di e t i est e t DDI , o pa ed to FDI, is o e sta le, a o d-

i g to the I te -A e i a  De elop e t Ba k, espe iall  i  ti es of u fa ou a le e o-

o i  o ditio s. This a  e e plai ed  the e otio al o e tio  the diaspo a e -

e s ha e to thei  ho e ou t ies I te -A e i a  De elop e t Ba k a d Rod iguez-

Mo te a o , , p. . 

 

The Mig atio  Poli  I stitute  esti ated fo  id-  that app o i atel   il-

lio  people e e e ig a ts f o  Colo ia. I  o pa iso , o l   thousa d people 

f o  Pa a a e e e ig a ts Mig atio  Poli  I stitute, . I  pe e tage of the to-

tal populatio  the  ep ese t , % of Colo ia s a d , % of Pa a a ia s. Pa a a's 

i ig a t populatio  is la ge  tha  its e ig a t populatio  Eu opea  U io  Glo al Di-

aspo a Fa ilit , . A stud , pu lished  the Ce t e fo  I te atio al De elop e t at 

Ha a d U i e sit , epo ted that % of the Colo ia  diaspo a i ol ed i  the stud  

e e e gaged i  lo g-dista e p ofessio al suppo t. This i ludes, fo  i sta e, i est-

e t i  Colo ia, sta ti g a usi ess i  Colo ia, hu a ita ia  suppo t, lo g-dista e 

p ofessio al suppo t o  e to i g outh. Close to % of the stud s pa ti ipa ts, ho 

e e ot et e gaged i  a ti ities, e efiti g the de elop e t of Colo ia, sho ed 

positi e i te est i  doi g so i  the futu e Nadelkoska et al, , p. . Re itta es se t 

to Colo ia ake , % of Colo ia s GDP, hile e itta es se t to Pa a a ake o l  

, % of Pa a a s GDP Eu opea  U io  Glo al Diaspo a Fa ilit , . A Pa a a ia  

diaspo a e e  sha ed o  the platfo  Diaspo a E gage , hi h e a les et o ki g 

et ee  e e s of the diaspo a: Besides o e  the  se d a k to thei  elati es, 

the glo al Diaspo a of Pa a a [does] […] ot o t i ute to the de elop e t of Pa a a 

as ished  Diaspo a E gage , .  
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3. B a ded E po ts:

A o di g to Futu e B a ds, a ds, hi h e e asso iated i te atio all  ith Pa a a, 

e e the Pa a a Ca al  a d Pa a a Ja k . Colo ia as asso iated ith the p odu t 

offee  i  ge e al Ko isz ze , , p. , p. . 

A o di g to the a al sis of the NBEQ, i ate assets a e st o g i  oth ou t ies: The  

ha e i di idual atio al s ols a d st o g atu al assets. Cultu al assets a e st o ge  

i  Colo ia. Bea i g i  i d u tu ed assets, i te al u -i  is assu ed to e highe  i  

Colo ia. Suppo t fo  the a ts a ies: Colo ia has o e eati e ities of ou se, this 

a  also e e plai ed  the diffe e e i  size  a d Pa a a is a popula  fil i g lo atio . 

Vi a ious assets ha e de o st ated that ou t  i age pe eptio s a e si ila . Colo -

ia, o pa ed to Pa a a, is o e ofte  ep ese ted i  popula  ultu e positi el  a d 

egati el . The e a i atio  of the ou t s disse i ated assets has e ealed that Co-

lo ia s diaspo a is la ge, ep ese ti g a  oppo tu it  fo  o e i ol e e t. Fa ous 

Colo ia s a e ai l  a tists a d fa ous Pa a a ia s a e ai l  spo tspe so s. 

3.5.  Chapte  Su a  

This hapte  has p ese ted a a iet  of diffe e es a d si ila ities et ee  Colo ia 

a d Pa a a as ell as thei  u i ue st e gths a d eak esses. The ou t ies a e si ila  

i  te s of thei : geog aph , populatio , e o o i  pe fo a e, tou is  a d FDI o -

ditio s a d o petiti e ess i de  pe fo a e. Thei  usi ess e i o e ts, o peti-

ti e ad a tages, e po ts pe fo a es, i te al assets, e te al assets a d a di g 

st ategies a . I  the follo i g hapte , a s o i g odel ill su a ize a d ua tif  

fi di gs f o  this hapte . 
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4. E aluatio
I  this hapte , Colo ia s a d Pa a a s att a ti e ess a d thei  a di g app oa h ill 

e e aluated sepa atel . Late , the o epts of atio  a di g a d o petiti e ess e-

t ee  atio s ill e iti all  assessed. 

4.1.  E aluati g Colo ia s a d Pa a a s Att a ti e ess 

Ta le  p o ides a su a  of the p e ious a al sis. He e, a s o i g odel is de eloped 

to ua tif  Pa a a s a d Colo ia s att a ti e ess a d to highlight diffe e es a d 

ou t  spe ifi  st e gths a d eak esses. The eighted ou t  a al sis a d politi al 

isk assess e t odel, de eloped  Rug a  a d Colli so  , se es as a f a e 

fo  the s o i g odel. As this esea h does ot ai  to a al se isks ut i stead att a -

ti e ess hi h i di ates o petiti e ess , a s ale f o  i us-te  to plus-te  is hose . 

Plus-te  is the est possi le e aluatio  the ou t ies a  ha e a d i us-te  the o st. 

I  the e t step, ea h a k o  the s ale gets ultiplied ith a u e  that ep ese ts 

the ele a e of the pa ti ula  fa to . This a , fa to s ith a high ele a e i flue e 

the o e all s o e st o ge  tha  less ele a t fa to s. Rele a e is dete i ed  the fa -

to s o t i utio  to att a t tou is , FDI a d e po ts a d  the fa to s i flue e o  the 

ou t s i age. Fo  o e i fo atio  ega di g sou es hi h dete i e ea h s o e 

a d ele a e efe  to appe di  o. . . Mai  st e gths, defi ed as s o es a o e , a e 

highlighted i  g ee . Weak esses a e highlighted i  diffe e t shades of ello  to ed the 

da ke  the highe  the isk . Majo  diffe e es, defi ed  i i u  fou  poi ts diffe -

e e i  the ati g, a e highlighted i  lue.  

Ta le : Cou t  Att a ti e ess - Weighted S o i g Model 

Major Difference (min. 4 points difference) 

Major Strengths (score 30 and above) 

Very strong weakness (Score -30 and lower) 

Strong weakness (Score -20 until -29) 

Medium weaknesses (Score -10 until -19) 

Topic Factor 

Colombia 

(10=best) 

Panama 

(10=best) 

Relevance 

(5=highest) 

Score Colombia 

(Best =50) 

Score Panama 

(Best =50) 

3.1.1 Macroeconomic Conditions 

A) Geography Area  7 2 1 7 2 

Strategic Position 7 9 5 35 45 

Natural Resources 7 3 1 7 3 
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Topic Factor 

Colombia 

(10=best) 

Panama 

(10=best) 

Relevance 

(5=highest) 

Score Colombia 

(Best =50) 

Score Panama 

(Best =50) 

Biodiversity 10 8 4 40 32 

Threat of Environmental Issues -7 -8 4 -28 -32 

B) Population Size 6 1 2 12 2 

Population Growth 3 4 2 6 8 

Age Structure 6 6 3 18 18 

Poverty -4 -3 5 -20 -15 

Inequality -5 -5 5 -25 -25 

Female Labour Force Participation 6 5 4 24 20 

C) Business En-

vironment Ease of Doing Business 7 7 5 35 35 

Access to Electricity in Rural Areas 10 9 2 20 18 

Inflation -8 -3 3 -24 -9 

Corruption -6 -6 4 -24 -24 

Taxes 5 9 4 20 36 

Credit Ranking 6 6 4 24 24 

Innovation 6 4 5 30 20 

Free Trade Zones  7 8 4 28 32 

D) Economic 

Performance GDP per Capita (PPP) 4 6 3 12 18 

GDP Growth 7 8 5 35 40 

GNI per Capita 3 7 4 12 28 

Household Consumption 7 5 3 21 15 

Unemployment -4 -2 3 -12 -6 

3.1.2 Tourism, Exports and FDI 

A) Tourism Tourism in % of GDP 2 6 2 4 12 

T&T Enabling Environment 4 5 5 20 25 

Crime -8 -3 5 -40 -15 

T&T Policy and Conditions 5 5 3 15 15 

T&T Demand Drivers  4 3 5 20 15 

T&T Sustainability 4 4 4 16 16 

B) Exports Exports in % of GDP 2 4 2 4 8 

Diversification of Export Partners 4 8 3 12 24 

Diversification of Export Products 4 2 5 20 10 

Diversification of Export Services  4 3 5 20 15 

Risk of External Shocks (Related to 

Exports) -7 -2 4 -28 -8 

Trade Agreements 7 7 4 28 28 

Export Taxes  10 10 3 30 30 

C) FDI FDI in % of GDP 4 7 2 8 14 

Starting a Business 9 9 4 36 36 

Protecting Minority Investors 8 6 4 32 24 

Enforcing Contracts 3 5 4 12 20 

FDI Restricted Sectors 8 9 3 24 27 

FDI Authorisation and Registration  5 10 5 25 50 

3.2.1 Competitiveness Index 

Institutions 5 5 5 25 25 



E aluatio  

74 

 

Topic Factor 

Colombia 

(10=best) 

Panama 

(10=best) 

Relevance 

(5=highest) 

Score Colombia 

(Best =50) 

Score Panama 

(Best =50) 

 Infrastructure 6 7 5 30 35 

 ICT Adaptation 5 5 4 20 20 

 Macroeconomic Stability 9 9 5 45 45 

 Health 10 9 5 50 45 

 Skills 6 6 5 30 30 

 Product Market 5 6 4 20 24 

 Labour Market 6 6 4 24 24 

 Financial System 7 7 4 28 28 

 Market Size 7 5 2 14 10 

 Business Dynamism 6 6 4 24 24 

 Innovation Capability 4 4 5 20 20 

3.2.2 Diamond Model 

A) Factor Con-

ditions 

Research Institutions and Scien-

tific Publications 5 4 4 20 16 

 Skills and Quality of Education 4 3 5 20 15 

 Venture Capital Availability 5 5 3 15 15 

 Financial System Stability 9 9 5 45 45 

 Air Infrastructure 6 7 5 30 35 

 Sea Infrastructure 5 7 5 25 35 

 Land Infrastructure 3 6 5 15 30 

 Utility Infrastructure 8 8 4 32 32 

 Technological Infrastructure 5 5 5 25 25 

B) Context for 

Firm, Strategy 

and Rivalry Taxation Incentives to Invest 4 7 5 20 35 

 Domestic Competition 5 5 5 25 25 

 

Cost and Time Expenses when 

Starting a Business 9 10 4 36 40 

 Property Rights 6 6 4 24 24 

 Intellectual Property-Protection 5 6 5 25 30 

 Anti-Monopoly Policies  5 6 4 20 24 

 Labour-Employer Relation 6 6 3 18 18 

 Solving Insolvency 6 4 3 18 12 

C) Demand 

Conditions Buyer Sophistication 5 5 5 25 25 

 Government Effectiveness 5 5 4 20 20 

 

Government Procurement of Ad-

vanced Technology Products 5 5 3 15 15 

 Regulatory Quality 5 5 4 20 20 

 Company Compliances 5 3 3 15 9 

D) Related and 

Supporting In-

dustries  Local Supplier Quantity 7 7 5 35 35 

 Local Supplier Quality 7 7 5 35 35 

 State of Cluster Development 5 5 5 25 25 

3.4 Nation Brand Equity 

3.4.1 Internal 

Assets Natural Heritages 3 3 5 15 15 

 Cultural Heritages  7 2 5 35 10 

 Cultural Diversity 10 10 4 40 40 
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Topic Factor 

Colombia 

(10=best) 

Panama 

(10=best) 

Relevance 

(5=highest) 

Score Colombia 

(Best =50) 

Score Panama 

(Best =50) 

Internal Buy-In 9 5 4 36 20 

Environmental Performance 5 6 5 25 30 

UNESCO Creative Cities 6 1 3 18 3 

3.4.2 External 

Assets Nation Brands Index 5 5 5 25 25 

Country Image Perceptions and 

Associations 5 6 5 25 30 

Good Country Index 6 7 5 30 35 

Representation in Popular Culture 6 2 4 24 8 

Prominence 4 1 3 12 3 

Diaspora Members and Engage-

ment 7 2 4 28 8 

SUM 1757 1828 

It a  e see , that Pa a a s o e all s o e is  poi ts highe , a d thus Pa a a a  e 

o side ed slightl  o e att a ti e tha  Colo ia although the diffe e e is o l  s all . 

Majo  st e gths, possessed  oth ou t ies, a e: thei  st ategi  positio , iodi e sit , 

Ease of Doi g Busi ess s o e, GDP g o th, o e po t ta es, o ditio s fo  sta ti g a usi-

ess, i stitutio s, i f ast u tu e, a oe o o i  sta ilit , health, skills, fi a ial s ste  

sta ilit , ai  i f ast u tu e, utilit  i f ast u tu e, ost a d ti e e pe ses he  sta ti g a 

usi ess, lo al supplie  ua tit , lo al supplie  ualit , ultu al di e sit  a d the Good 

Cou t  I de . Co o  eak esses a e: the th eat of e i o e tal issues, po e t , 

i e ualit , o uptio  a d i e. Whe  looki g at the eak esses, it a  e see  that 

Pa a a is o e e posed to the th eat of e i o e tal issues. Colo ia, o  the othe  

ha d, s o es lo e  i  te s of po e t , i flatio , u e plo e t, i e a d isk of e -

te al sho ks.  Colo ia has so e st e gths that Pa a a has ot: i o atio , p ote -

tio  of i o it  i esto s, ultu al he itages a d i te al u -i . Pa a a s u i ue 

st e gths a e: lo  ta es, FTZs, o FDI autho isatio  a d egist atio , sea i f ast u tu e, 

la d i f ast u tu e, ta atio  i e ti es to i est, i telle tual p ope t  p ote tio  a d e -

i o e tal pe fo a e. Mai  diffe e es et ee  oth ou t ies lie i  the follo i g 

fa to s: size of a ea a d populatio , a aila ilit  of atu al esou es, i flatio , ta es, GNI 

pe  apita, tou is  i  pe e tage of GDP, i e, di e sifi atio  of e po t pa t e s, isk 

of e te al sho ks elated to e po ts , FDI autho isatio  a d egist atio , ultu al he it-

ages, i te al u -i , UNESCO eati e ities, ep ese tatio  i  popula  ultu e a d di-

aspo a e gage e t.  
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4.2. E aluati g Colo ia s a d Pa a a s B a di g St ategies  

I  the follo i g, Colo ia s a d Pa a a s a di g st ategies, hi h ha e ee  a a-

l sed i  hapte  . , ill e e aluated.  
 

Ta le : E aluati g Colo ia s a d Pa a a s B a di g St ategies 

 St e gths Weak esses 

CO (1) O ga izatio al st u tu e o -

o  sloga , o o  o je ti es, 

sha ed issio  a d isio  

(2) Logo desig  a d adaptatio  

(3) B a di g st ateg  as uilt upo  

esea h a out Colo ia s ad-

a tages a d uestio ai es ith 

tou ists a d Colo ia s -> au-

the ti  

(4) St i ge  of the essage the 

ost el o i g pla e  – a ti les 

a d use of pi tu es a d olou s 

(5) P o isio  of se i es a d tools fo  

tou ists, i esto s a d e po te s 

(6) I te al a di g e.g., e page 

o te t fo  Colo ia  people  

(7) Sto telli g  

(8) Ne slette -optio   

(1) P oColo ia: La ks a lea  

p ese tatio  of Colo ia s ad-

a tages 

(2) No dates of a ti les pu lished o  

the page . olo ia. o 

 

 

PA (1) Clea  o u i atio  of e po t 

a d FDI ad a tages 

(2) Detailed ou t  elated i fo -

atio  a out e po ts a d FDI op-

po tu ities, i ludi g est i tio s 

(3) P o isio  of se i es a d tools fo  

e po te s a d tou ists 

(4) Mo e auto o  is gi e  to the 

p o otio  age ts still auto o  

is est i ted  

(1) Di ided st u tu e 

(2) O l  the tou is  i dust s e -

e s e e i ol ed i  eati g the 

a di g st ateg  fo  Pa a a s 

tou is  a d 

(3) Logo desig  does ot e od  

Pa a a s ad a tages a d is ot 

adapta le  

(4) La k of authe ti it  as the a d 

ai s to att a t o s ious 

http://www.colombia.co/
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St e gths Weak esses 

usto e s , ut the ou t  still 

has to o k to a ds ette  sus-

tai a ilit  

(5) La k of tools fo  i esto s

(6) La k of t a spa e : No i fo -

atio  a  e fou d o

.tou is pa a a. o  di-

e tl  a out the pu lishe

P o tu  Pa a á

Ta le  sho s that Colo ia s st ategi  app oa h has o e st e gths tha  eak esses. 

Pa a a s app oa h de o st ates o e eak esses tha  st e gths. Majo  st e gths of 

Colo ia a e the o ga izatio al st u tu e a d the asso iated fo ulatio  of a sha ed 

isio , issio  a d o je ti es a d the logo s adapta ilit . Pa a a, o  the othe  ha d, 

sho s a eak ess i  ega d of these t o poi ts. 

Figu e : The Fou  C s  O  illust atio  

Clarity

Colombia (+/-)

Communication of 
advantages, but 

ProColombia could 
communicate 

advantages more 
clearly

Panama (+)

Clear communication 
of FDI, Tourism and 
Export Advantages

Coherence

Colombia (+)

The slogan, which 
defines the brand 

essence is supported 
by storytelling, 

images and the use of 
colors

Panama (-)

Promtur Panama: 
colors support the 

emphasis on 
sustainability but 
ProPanama and 

Promtur do not work 
together and do not 
formulate common 

objectives

Competitiveness

Colombia (+)

Very unique slogan 
and strategy 

Panama (-)

Panama is following a 
similar strategy as its 
neighboring country 
Costa Rica, which is 

famous for 
ecotourism 

(Komniszczer, 2020)

Credibility

Colombia (+)

Strategy is based on 
qualitative and 

quantitative research 
. 

Panama (+)

Indexes, such as the 
Economic 

Performance Index 
have shown that 

Panama has improved 
its environmental 

performance during 
the last years. 
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I  Figu e , the st ategies a e e aluated a o di g to thei  la it , ohe e e, o peti-

ti e ess a d edi ilit . The Fou  C s  dete i e ke  positio i g fa to s a d e e de-

eloped  Jo e  i   Di ie, , p. . Jo e  o igi all  used the o d o -

siste  i stead of ohe e e . G a t suggested i   to ha ge it to ohe e e, as 

the ost i po ta t a ds, like people a e authe ti  to the sel es a d a  affo d to 

e f ee  i  thei  a ge of a ti ities  G a t, , ited i  Di ie, , p. . He e, 

ohe e e  is ot e aluated a o di g to the a d s de elop e t a d ha ge of ap-

p oa hes o e  ti e as this as ot o side ed i  the a al sis. I stead, it ill e looked 

at the ohe e e et ee  o te t, desig , sloga , logo a d o je ti es. The e aluatio  

a o di g to the Fou  C s  de o st ates that Pa a a s st ateg  la ks o petiti e ess 

as Costa Ri a is follo i g a si ila  app oa h. This ill e a al sed i  o e detail late  

o . Fu the o e, Pa a a s st ateg  is la ki g ohe e e as the e is o ag ee e t e-

t ee  P oPa a a a d P o tu  Pa a á. Colo ia s st ateg , o  the othe  ha d, so e-

ti es la ks la it  as P oColo ia does ot p ese t its ke  ad a tages e  lea l .  

4.3.  E aluati g the Co epts - Natio  B a di g a d Co petiti e ess 

As e tio ed efo e, Di ie , p.  states: Natio s do ot ha e the hoi e of 

ei g a ded o  ot. O  the o t a , atio s a  e el  ake a si ple hoi e e-

t ee  allo i g othe s to a d the atio  – th ough egati e ste eot pi g – o , alte a-

ti el , atio s a  e a e the halle ge of p oje ti g a t ue , o e a u ate a d o e 

uplifti g i age of the atio  to the est of the o ld . This ea s, atio  a di g 

should e see  as a ha e fo  atio s to i flue e thei  pe eptio  i  the o ld a d 

sho  o e of thei  positi e sides. A su essful a di g st ateg  a  o t i ute to the 

ou t s de elop e t. B  att a ti g tou ists, jo s ill e ge e ated a d isito s ill 

spe d o e  i  the espe ti e ou t . Selli g e po ts to fo eig  ou t ies i eases the 

o pa s usto e  ase i  the espe ted ou t . Fo eig  di e t i est e t FDI  is a 

ke  d i e  of i te atio al e o o i  i teg atio . With the ight poli  f a e o k, FDI 

a  p o ide fi a ial sta ilit , p o ote e o o i  de elop e t a d e ha e the ell e-

i g of atio s  OECD, , p. . 



E aluatio  

79 

 

Espe iall , if a ou t s pe eptio  i  the o ld appea s to diffe  f o  the ou t s 

ealit , a a paig  a  help to e ase p e aili g is o eptio s Di ie, , p. . Fo  

e a ple, R a da s i age suffe ed g eatl  f o  the ge o ides, hi h happe ed i  the 

ou t . A tou is  a paig  helped the ou t  eati g la it  a out the situatio  a d 

att a ti g tou is  Weil a d Ma k, . If ou t ies, o  the othe  ha d, t  to p oje t 

a  i age that does ot efle t the ealit , a  i age-pe eptio  gap o u s. This a  eg-

ati el  i flue e the ou t s i age. Visito s o  usi esses ill epo t thei  e pe ie es. 

Su h dis epa  ill ost likel  lead to egati e pu li it . Di ie , p.  iti-

ises that the a di g st ategies a e ostl  fi a ed  pu li  fu ds, although st ate-

gies ight ot e app o ed  a ajo it  of a ou t s itize s. To o e o e these t o 

issues, a atio  a di g st ateg  ust e ased upo  a ou t s eal i u sta es, 

a d its itize s ust e i ol ed i  de elopi g the atio  a di g st ateg . To a oid a 

o e-sided pi tu e, itize s f o  diffe e t i o e lasses a d egio s should e i luded. 

A d fi all : Does o petiti e ess et ee  atio s hi de  glo al oope atio  a d p o -

le  sol i g? To e a i e this uestio  Si o  A holt s app oa h f o  his ook The good 

ou t  e uatio  a d the o ept of Co-opetitio , oi ed  Nale uff a d B a de -

u ge , ill e take  i to o side atio . 

 

A holt a, p.  lai s i  his ost e e t ook: Co petitio  is  o ea s i -

o pati le ith oope atio  a d olla o atio . A o di g to hi , edu atio  as t suf-

fi ie tl  adapted to the ha ges alig ed ith the glo alizatio , a d ou t ies fo us to 

u h o  sol i g solel  i te al issues. A holt a, p.  e plai s that olla o atio  

is ot a atio al o  politi al self-sa ifi e , i stead, olla o atio  ould p o ote g o th 

a d i o atio  i  the ou t , e ause it o t i utes to a positi e atio al i age. E i-

de e fo  this as fou d  o elati g the Natio  B a ds I de , hi h easu es the 

atio al i age, a d the Good Cou t  I de , hi h easu es the ou t s o t i utio  

to the est of the o ld. As e plai ed p e iousl  i  hapte  . . , the o elatio  e-

t ee  the t o i de es as % A holt, a, p. . This ea s, a positi e o t i-

utio  to the o ld a  ot o l  help sol i g glo al issues ut also eate a ette  a-

tio al i age. 
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Co-opetitio  theo  is usuall  applied to o pa ies. A suggestio  ho  to appl  it o  the 

ou t  le el ill e ade afte  e plai i g the theo . Co-opetitio  theo  uses ga e 

theo  as a tool. T aditio all  i  ga e theo , o e pe so s gai  al a s ea s a othe  

pe so s loss Nale uff a d Di it, . This, a o di g to Nale uff a d B a de u ge , 

does ot appl  to the eal o ld. Espe iall  i  the I fo atio  E o o 25, the o e 

people de a d a p odu t the heape  it e o es. Fo  e a ple, he  the fi st a s e e 

p odu ed, p odu tio  osts e e high, a d the e as a la k of oads Nale uff a d B a -

de u ge , , p. . The pla e s i  the sha ed alue odel, hi h e plai s o-opeti-

tio  theo , a e usto e s, supplie s, o petito s a d o ple e to s. The sha ed alue 

odel applied to o pa ies a  e see  i  Figu e . A pla e  is a o ple e to , if 

usto e s alue ou  p odu t o e he  the  ha e that pla e s p odu t tha  he  

the  ha e ou  p odu t alo e  Nale uff a d B a de u ge , , p. . A pla e  is a 

o petito  he  the opposite a ou ts. Supplie s p o ide esou es to all o pa ies 

ithi  the i dust  the odel is applied to B a de u ge  a d Nale uff, , p. . 

Ea h pla e  adds alue to the ga e. The added alue of ea h pla e  a  e al ulated  

esti ati g the size of the pie he  [ ei g] i  the ga e, a d the  su t a ti g the size 

of the pie he  [ ei g] out of the ga e  Nale uff a d B a de u ge , , p. . 

The o pa  that adds the ost alue to the alue et has the ost po e  Nale uff 

a d B a de u ge , , p.  To i  the ga e, eithe  o e of the pla e s eed to e 

ha ged o  the pla e s pe eptio s, hi h a e the pla e s elie es o  the s ope 

ou da ies a d li kages to othe  ga es , eed to e ha ged Nale uff a d B a de -

u ge , , p. .  

 

B a de u ge  a d Nale uff , p.  elie e: Toda  the oppo tu ities fo  ou -

t ies to oope ate a e e e  la ge  – f o  ta kli g Co id-  a d li ate ha ge to esol -

i g t ade a s. We hope that a ette  u de sta di g of o-opetitio  ill help usi esses, 

a age s, a d ou t ies fi d a ette  a  to o k a d su eed togethe . To su  up, 

oope atio  et ee  o ple e to s a  ha e a  ad a tage fo  all oope ati g fi s. 

                                                      
25 Information Economy: Information is economically valuable. People are increasingly employed in the 

information industry, companies sell information and information machines are being used (Interview 

with Porat in the Kamla Show, 2019).  
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Fo  e a ple, o e o pa  a  ha e a oad usto e  ase hile a othe  o e has te h-

ologi al skills. Sha i g oth a  positi el  affe t oth o pa ies. 

Figu e : Sha ed Value Model Left: B a de u ge  a d Nale uff, p. ; Right: O  illust atio  

Whe  appl i g the sha ed alue odel to ou t ies, e tai  adaptatio s a e e ui ed 

Figu e  – ight side : Supplie s  a  e o side ed the o petiti e ad a tage l i g 

i  the ou t s usi ess e i o e t. Co petito s  a d Co ple e to s  a e othe  

ou t ies. Custo e s  a e tou ists, fo eig  i esto s a d o su e s of e po t p odu ts. 

Fo  e a ple, i  the ase of Pa a a, Costa Ri a a  e see  as a o ple e to . Both 

ou t ies do u e tl  follo  a sustai a le st ateg  to att a t tou ists. Si e the t o 

ou t ies a e elati el  s all a d good oads o e t the , tou ists a  isit oth ou -

t ies i  o l  a fe  eeks. B  ette  p o oti g the optio  to isit oth ou t ies at o e, 

oth, Costa Ri a a d Pa a a, ould p ofit f o  o e tou ist a i als. O  the othe  ha d, 

Si gapo e ould e o side ed a o petito  of Pa a a. Both ou t ies a e elati el  

s all, t opi al, ode  i  o pa iso  to othe  eigh ou i g ou t ies, ha e a good i -

f ast u tu e a d a  i po ta t st ategi  positio  i  the e t e of thei  o ti e t. Fo eig  

i esto s a d tou ists ill de ide fo  o e of the ou t ies as the  a e fa  f o  ea h othe . 

The o-opetitio  theo  a d A holt s fi di gs ha e sho  that o petitio  a d oope -

atio  et ee  atio s a  e ist pa allell . A good e a ple of ho  ou t ies ha e oop-

e ated to a hie e a o o  goal is the G eat G ee  Wall i  Af i a, lau hed  the Af-

i a  U io .  Af i a  ou t ies ha e ag eed o  esto i g  illio  he ta es of 
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deg aded la d, st et hi g o e   thousa d k . This ill help the o u ities, eate 

jo s, o t i ute to itigati g li ate ha ge a d p o ide food se u it . To p o ote this 

p oje t o ld ide, a pu li  a a e ess a paig  as eated U ited Natio s Co e -

tio  to Co at Cli ate Dese tifi atio , .d. .  

 

4.4.  Chapte  Su a  

The s o i g odel has sho  that, ith so e e eptio s, oth ou t ies a e si ila  i  

ega d of a  fa to s. Pa a a, a o di g to the sele ted ite ia, is slightl  o e at-

t a ti e a d the efo e also o e o petiti e tha  Colo ia. The diffe e e lies ai l  

i  Colo ia s eak esses. O  the othe  ha d, Colo ia s u e t atio  a di g ap-

p oa h is e aluated ette . Colo ia s app oa h sho s o e st e gths tha  eak-

esses. Co e i g Pa a a s u e t a di g app oa h, the opposite is the ase. It as 

sho  that o petitio  a d oope atio  a  fu tio  si ulta eousl . 
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5. Co lusio
The a al sis, o pa iso  a d e aluatio  ha e sho  that Pa a a, o pa ed to Colo -

ia, is slightl  o e att a ti e fo  tou is , i est e t a d t ade. Si e att a ti e ess 

as defi ed as a ke  i di ato  of o petiti e ess, Pa a a is o e o petiti e, though 

oth ou t ies ha e a  o o alities. Sha ed st e gths, o t i uti g to the ou -

t ies  att a ti e ess, a e: thei  st ategi  positio s, atu al assets, e o o i  g o th, sta-

ilit , i stitutio s, i f ast u tu e, health s ste s, lo al supplie s, ultu al di e sit , o -

t i utio  to the o ld, skill le els a d o ditio s fo  sta ti g a usi ess. Sha ed eak-

esses a d isks, ei g a  o sta le to tou is , i est e t a d t ade, ai l  i  Colo -

ia, a e: the th eat of e i o e tal issues, po e t , i e ualit , o uptio  a d i e. 

Pa a a s u i ue st e gths a e: ta  ad a tages, FDI p o edu es e ui ed, sea a d la d 

i f ast u tu e, i telle tual p ope t  p ote tio  a d e i o e tal pe fo a e. I  o -

pa iso , Colo ia is e  st o g i  te s of: i o atio , the p ote tio  of i o it  i -

esto s, the u e  of ultu al he itages a d i te al- u  i . Colo ia s u e t atio  

a di g st ateg  de o st ates a  st e gths hile Pa a a s u e t st ategi  ap-

p oa h la ks i p o e e t i  te s of ohe e e a d o petiti e ess. Colo ia s p o-

otio  o ga izatio s, o pa ed to Pa a a s, o k o e u ified a d ha e a logo hi h 

ep ese ts Colo ia s ad a tages. A holt s fi di gs a d the o ept of o-opetitio  

p o ed that oope ati e a tio s a  positi el  i flue e atio al i ages a d that, e e  

i  a o petiti e e i o e t, atio s a  p ofit f o  oope atio . A su essful atio  

a di g st ateg  ust o u i ate eal i u sta es a d i ol e a ep ese tati e 

pa t of a ou t s itize s. 

Based o  the esults of the Cou t  Att a ti e ess – Weighted S o i g Model  Ta le 

a d the e aluatio  of Colo ia s a d Pa a a s st ategies Chapte  . , e o e -

datio s fo  a tio  ill e gi e  to e ha e the ou t ies  atio al i ages. St ategies 

hi h p o ote tou is , e po ts a d fo eig  di e t i est e t i  the ou t ies a e sug-

gested. The p o otio  of these th ee ele e ts i ol es politi al ha ges a d i est-

e ts. The efo e, it ill e diffe e tiated et ee  politi al a ti ities, add essi g the 

go e e t, a d p o otio al a ti ities, add essi g the espe ti e o ga izatio s. This 

thesis ill te i ate ith the ide tifi atio  of li itatio s a d ith p o idi g a  outlook. 
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5.1. Re o e datio s fo  A tio  

Fi st, politi al e o e datio s fo  oth ou t ies ill e gi e , ta kli g o o  is-

sues. Afte  that, o e p e ise politi al a d p o otio al a ti ities fo  ea h i di idual 

ou t  ill e suggested. The appe di  o. .  o tai s a ta le listi g all e o e da-

tio s that a e gi e . It a  e de i ed f o  the ta le i  hi h ti e f a e the a tio s 

should e e e uted. 

 

5.1.1. Re o e datio s: Colo ia a d Pa a a 

 

1. I est i  Edu atio : 

The e o e datio  ith the highest p io it  fo  oth ou t ies is I est i  Edu atio . 

I est e t i  edu atio  should ta get edu atio  ualit  a d a essi ilit . Edu atio  

ualit  a  e i p o ed  p o idi g good i te et a ess i  s hools a d te h ologi al 

de ises. A detailed atio al u i ulu  ould gua a tee e ual tea hi g o te ts i  

s hools a d the efo e edu e i e ualit . The u i ulu  should ha e a fo us o  lea i g 

a out sustai a ilit , li ate ha ge, iodi e sit  a d atu e. To p ote t iodi e sit , a 

ai  asset of oth ou t ies, ill e a ajo  halle ge fo  futu e ge e atio s. A ess to 

edu atio  a  e i p o ed  p o idi g alte ati e lea i g oppo tu ities, like e e i g 

lasses o  eeke d lasses fo  hild e  that ust o k f o  a ou g age o  to suppo t 

thei  pa e ts. A ette  a ess to edu atio  a  edu e po e t  a d i e ualit . 

 

2. Foste  I o atio  a d Co petitio : 

To foste  i o atio  a d o petitio  a d the e  eate i o ati e o pa ies a d 

p odu ts, eeti g i te atio al de a d a d ei g pe ei ed as high- ualit  p odu ts, 

oth ou t ies should appl  o e st i ge t e i o e tall  sta da ds to fi s, i ease 

i est e t i  R&D a d e fo e o pa  o plia es a d a ti- o opol  st ategies. To 

e a le the i ple e tatio  of i o ati e ideas f o  p i ate pe so s a d sta t-ups, o -

petitio s hi h e a d i e s ith o e  a d help the  lau h thei  p odu ts should 

e o ga ized. A  e a ple fo  a atio al o petitio  like this is the Ge a  TV sho  

Das Di g des Jah es  E glish: The thi g of the ea . E e  ea , the i e  ith the 
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est idea, judged  a sele tio  o ittee, i s  thousa d Eu os P oSie e , . 

Si e oth ou t ies al ead  ha e good a ess to edit a d fa ou a le o ditio s fo  

sta ti g a usi ess, the  should offe  ou selli g sessio s to i te ested pa ties, i fo -

i g a out ad a tages of doi g usi ess i  the ou t ies a d to eli i ate dou ts.   

5.1.2. Re o e datio s: Colo ia 

A) Politi al A tivities Colo ia

1. Co uptio  a d Se u it :

Corruption and lacks of security are the main barriers to tourism and FDI and highly in-

fluence perceptions of Colombia in the world. Therefore, the government is advised to 

prioritize the fight against corruption and increase security. Even though the 2016 peace 

agreement with the Revolutionary Armed Forces of Colombia (FARC) has been a big step 

towards a more secure country, problems are still huge. Territories which had previously 

been controlled by the FARC were left in a power vacuum and are now controlled by 

other criminal groups, among them the National Liberation Army and the Urabeños (In-

Sight Crime, 2021). According to an article in the New York Times, Colombia did not 

comply with its agreement with the FARC to build schools in rural areas and to improve 

water access and quality. A former FARC commander said: It s u de ia le that the go -

e e t has t ade good o  its p o ises, hethe  it s ei teg ati g fo e  fighte s, 

ag a ia  de elop e t o  politi al efo s. The e s ee  a ge e al egle t  Case , 

2019). The Colombian Government should urgently work on fulfilling its promises. If 

other criminal groups in Colombia observe that forming peace with the government will 

improve their o u it s situation and that the government is a reliable partner, they 

might start peace negotiations with the government, too. Colombia has a long history 

of organized crime related to drug trade which started in the 1970s (InSight Crime, 

2021). Still today, much of the funding of organized crime groups (e.g., the FARC s fu d-

ing) is generated through trading drugs (Casey, 2019). To overcome this, Colombia could 

consider a legalization of cannabis and/or cocaine for commercial sale. By doing this, the 

government could exert more control over the cultivation and trade of drugs in the 

country and could enforce strong environmental standards concerning the use of 
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chemicals and pesticides. According to NCB News, to plant one hectare of coca in Co-

lombia, two hectares of rainforest are destroyed (NCB News, 2021). If the cultivation of 

drugs was legal, farmers would not have to hide in the jungle and deforest illegally. The 

government could also give health advices on the packages and control the purity of 

drugs (Gorder, 2022). In the Netherlands, the legalization of cannabis kept many away 

from consuming harder drugs, in accordance with drugs expert Gijs van Brussel 

(Deutsche Welle, 2022). The consumption of cannabis in percentage of the population 

is even lower compared to other European countries which did not legalize it. But while 

in Europe the legalization of drugs is mainly about health, reduction of crime is the main 

driver for legalizing drugs in LATAM (Gorder, 2022). Steve Rolles, senior policy analyst 

for the Transform Drug Policy Foundation, stated in an interview with Gorder (2022): 

We can either regulate those markets within a legitimate economy, or you can leave it 

in the hands of dealers and organized crime groups. There is no third option in which 

those a kets disappea  o  the a  o  d ugs a  e de la ed as o . Legalization could 

not only reduce crime and enforce more control, also the prices would decrease, making 

the trade of drugs a less attractive business. Currently, a bill which proposes the legali-

zation of coca and its derivatives is gaining attraction in Colombia. Main idea of this bill 

is to encourage other countries, mainly in Europe and North America, to follow the ex-

ample of Colombia. This would disempower Colombian drug cartels. It is certainly is a 

long way to go and other issues, such as the fact that a legalization would violate UN 

treaty obligations, would have to be solved (Gorder, 2022). 

2. Biodi e sit  a d E i o e tal P ote tio :

As ought up efo e, Colo ia is the o ld s ost iodi e se ou t  pe  s ua e ete  

WWF, . To p ote t this alua le asset, Colo ia is e o e ded to esta lish 

highl  spe ialized a d high- ualit  stude t p og a s i  the field of iodi e sit  a d sus-

tai a ilit . Postg aduate p og a s should e de eloped fo usi g o  spe ies o se a-

tio  a d li ate ha ge, gi i g futu e ge e atio s, hi h ill e o f o ted ith the 

effe ts of li ate ha ge a d spe ies e ti tio , spe ifi  e pe tise a d a la ge pool of 

e pe ts i  this field. Additio all , Colo ia ould i ite i te atio al esea he s i  the 

field of iodi e sit  to Colo ia, to s ie tifi all  dete i e the alue of its flo a a d 

https://transformdrugs.org/about-us
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fau a. This ould the  e o u i ated to the pu li  i te all  a d e te all . I te -

all , to aise a a e ess a out the i po ta e of iodi e sit  p ote tio  a d e te all , 

to att a t tou is  a d spe ialized usi esses o ki g i  this se to  e.g., esea h o -

pa ies o  efo estatio  o pa ies . 

3. Diaspo a E gage e t:

Colo ia ould p ofit o e f o  its la ge diaspo a  a ti el  e gagi g the . As poi ted 

out p e iousl , % of the Colo ia  diaspo a ha e ot e gaged i  a ti ities i  thei  

ou t  of o igi  et, ut ha e sho  sig ifi a t i te est i  doi g so Nadelkoska et al., 

. Highe  e gage e t ould e ea hed  fa ilitati g oti g p o esses fo  the di-

aspo a e e s. Cu e tl , Colo ia s li i g a oad ust ote at a o sulate i  pe so  

S h idt, . B  offe i g se u e o li e oti g o  ail oti g optio s the p o ess 

ould e easie  a d politi al odete i atio  ould o d the diaspo a st o ge  to thei  

ho e ou t  agai . Colo ia ould also esta lish a platfo  fo  the diaspo a hi h 

p o otes the e ha ge et ee  e e s a d offe s i est e t a d e gage e t op-

po tu ities. Additio all , th ough the et o k, diaspo a e e s li i g lose to ea h 

othe  ould eet a d o ga ize e e ts to p o ote thei  ou t  a d its ultu e a oad. A 

st o g e gage e t of the diaspo a ould d i e i o atio  a d Colo ia s de elop e t. 

4. I te atio al Cultu e, A t a d Coffee Festi al:

To sho  Colo ia s i h ultu e to the o ld a d att a t tou ists, the Colo ia  Go -

e e t ould o ga ize a  a ual a t, usi  a d offee festi al. Fa ous Colo ia  a t-

ists should e i ited to the festi al, hi h should e lo ated ea  o e of the igge  ities 

e.g., Bogotá, Medellí  o  Cali , to ake it a essi le fo  Colo ia s a d i te atio al 

tou ists. 

B) P o otio al A tivities Colo ia

1. Suppo t the Cu e t App oa h:

Di ie , p.  e plai es: Negati e pe eptio s o e ted ith a ou t s politi-

al egi e o  ilita  p ofile a  e offset  o e positi e asso iatio s ith the sa e 
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ou t s o te po a  ultu e . As this is the ase ith Colo ia, politi s should fu -

the  de elop pea e a d se u it  i  the ou t , hile p o otio  effo ts should fo us o  

Colo ia s ultu e. To o u i ate the ultu e i te atio all  a d the e  suppo t the 

u e t st ategi  app oa h, fo usi g o  its people, Colo ia ould lea  f o  S ede s 

atio  a di g app oa h. S ede  ope ed a t itte  a ou t @S ede P oje t  i  , 

hi h as ha ded o e  to a othe  itize  e e  eek Di ie, , p. . B  ope i g 

a si ila  a ou t fo  Colo ia, a  authe ti  a d pe so al elatio  ould e eated ith 

Colo ia s a d the a ou t s follo e s. A  a ou t, like fo  e a ple @ olo -

ia sto ies, ould e eated usi g eithe  T itte  o  I stag a  a d led  a ious peo-

ple f o  Colo ia. People ould sha e ith the o ld hat the  like, hat the  a e i -

te ested i  a d hat o es the . The a ou t ould also e ha ded o e  to tou ists, 

e pats a d i esto s ho ha e ade e pe ie es i  Colo ia. People f o  fo eig  

ou t ies ould ide tif  ith the  a d ould get fi st-ha d i fo atio  a out Colo ia 

f o  a a iet  of diffe e t ie poi ts.  

2. P o ote Ad a e:

P oColo ia is ad i ed to la  e phasisis o  p o oti g Colo ia s ities a d esea h 

i stitutio s. B  p o oti g stude t e ha ge se este s at Colo ia s u i e sities, ou g 

edu ated people ould o e to the ou t  a d uild a o e tio  to the ou t  a d 

its people. The e ha ge et ee  fo eig  a d do esti  stude ts ould foste  the ea-

tio  of e  ideas i  Colo ia. Whe  etu i g to thei  ho e ou t ies, e ha ge stu-

de ts ill sp ead essages a out Colo ia. Additio all , fo eig  stude ts ight etu  

late  fo  tou isti  a ti ities o  e e  esta lish a usi ess, due to the o d the  ha e e-

ated du i g thei  se este  a oad. Colo ia has ode  a d p og essi e ities like Bo-

gotá o  Medellí . The Wall St eet Jou al a a ded Medellí  as ost i o ati e it  i  

the o ld  , I d a as the est it  to li e i  i  Lati  A e i a   a d UNESCO 

a ed Medellí  a Lea i g Cit  U.S. Depa t e t of Co e e, .d.- . B  e phasis-

i g the p og ess of Colo ia  ities, P oColo ia ould aise pe eptio s of a o e ad-

a ed ou t , o t asti g the top-of- i d asso iatio s ai l  elati g to atu e a d 

ultu e Chapte  . . .  
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3. P o ote No -Co odit  Se to s: 

Although Colo ia u e tl  p ofits f o  isi g o odit  p i es, P oColo ia ould 

e ell ad ised i  the lo g te  to put a  effo t i  p o oti g e po t se to s, hi h ha e 

a lo e  e posu e to e te al sho ks. These a e se to s that p odu e o e u i ue p od-

u ts hi h a e less affe ted  i te atio al p i e flu tuatio  a d hi h a ot e ep-

li ated  othe  ou t ies that easil . 

 

4. I ease T ust: 

P oColo ia should o e lea l  o u i ate i est e t ad a tages of the atio al 

usi ess e i o e t to att a t FDI. These should i lude: 

• Fast e o o i  g o th 

• I easi g iddle lass a d i easi g de a d fo  ualit  p odu ts 

• Fo eig  di e t i esto s o tai  the sa e o ditio s as atio al i esto s ith 

so e e eptio s  

• P ote tio  of i o it  i esto s 

• A ess to edit 

• Good o ditio s fo  sta ti g a usi ess 

The ad a tages should e ade t ust o th   suppo ti g the  ith uotes of fo eig -

e s ho ha e su essfull  esta lished usi esses i  Colo ia. So e of the  a e: Fe a i 

Italia , Fu uka a Japa ese , Pepsi.CO US , Ci épolis Me i a  o  Deuts he Post Ge -

a  Ad i  CVN,  & Ma a País Colo ia, . Leade s ould tell thei  su ess 

sto ies of doi g usi ess i  Colo ia. These su ess sto ies ould e ade pu li  o  

P oColo ia s e page. P oPa a a has also pu lished the su ess sto ies of i te a-

tio al o po atio s i  Pa a a e.g., Dell  told  thei  leade s i  a ideo. To i ease 

t a spa e , the Colo ia  Cou t  B a d a d P oColo ia a e ad ised to dis lose the 

pu li atio  dates of a ti les posted o  thei  e pages. 
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5.1.3. Re o e datio s: Pa a a 

 

A) Politi al A tivities Pa a a  

 

1. Sustai a ilit  Ma age e t: 
 

Promtur Panamá currently tries to attract eco-conscious travellers. To avoid traveller 

disappointment, certain steps towards more sustainability need to be made. For exam-

ple, the Pacific Sea around Panama s capital is dirty and smells unpleasant. Many people 

and firms simply throw trash into the sea. Accordingly, as many tourists arrive at Pan-

ama s largest airport, Tocumen International, their first impression of the country can 

be negative. The government should take action to clean the water and beaches around 

the city and to improve environmental education in schools, companies and offices. The 

country also lacks a sustainable waste separation system. The Panamanian government 

has been working on several laws and decrees to promote sustainable waste manage-

ment. However, almost none of the laws have been implemented, activities have not 

been planned, and real responsibilities (and control) have not been assigned to the local 

go e e ts  Holla d Ci ula  Hotspots, . To i te all  p o ote sustai a ilit , 

free courses (virtually and in person), which do not require a lot of effort to register, 

should be given to Panamanian citizens. Here, the population should not only be edu-

cated about waste separation, but also about CO 2 emissions, sustainable energy usage 

and effects of their buying behaviour on the environment. The government is further 

advised to finance reforestation projects and certify them. Certificates can be sold inter-

nationally to firms which want to compensate their climate footprint. Thereby, the gov-

ernment would create revenues, contribute to the fight against climate change and sim-

ultaneously support Panama s current branding approach.  

 

2. Co uptio  a d Mo e  Lau de i g: 

Pa a a is o e of the ou t ies o  the Fi a ial A tio  Task Fo e s FATF  g e  list  

hi h ea s, the ou t  has defi its i  o atti g o e  lau de i g a d the fi a i g 

of te o is . Pa a a has ag eed to de elop a tio  pla s to ta kle these p o le s Co -

pl  Ad a tage, . The FATF is e pe ti g f o  Pa a a to: 
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• Se u e effe ti e sa tio s i  espo se to a ti o e  lau de i g a d o atti g

the fi a i g of te o is  iolatio s

• Ve if  o e ship i fo atio   o liged e tities a d autho ities

• Esta lish effe ti e e ha is s to o ito  the a ti ities of offsho e e tities

• De o st ate its a ilit  to i estigate a d p ose ute o e  lau de i g i ol i g

fo eig  ta  i es a d o ti ue to p o ide o st u ti e a d ti el  i te atio al

oope atio  fo  su h offe es, fo usi g o  o e  lau de i g i estigatio s i

elatio  to high- isk a eas Fi a ial A tio s Taskfo e, 

To ette  o ito  i e a d o uptio , Pa a a should the efo e egiste  o e ship. 

La   has offi iall  eated a  o e ship egiste  i  , ut this, a o di g to T a s-

pa e  I te atio al , o l  e ists o  pape . Although the la k of FDI egist a-

tio  as e aluated as a  att a ti e fa to  fo  FDI i  the s o i g odel, a o e se u e 

a d t ust o th  o ki g e i o e t ould o t i ute to less o uptio  hi h is o e 

of Pa a a s iggest eak esses. T a spa e  I te atio al  highlighted the ad-

a tage fo  usi esses: The e is g o i g e ide e f o  ou t ies that ha e al ead  i -

ple e ted effe ti e e efi ial dis losu e s ste s that su h a s ste  ould also help au-

tho ities to e ette  e uipped to dete t a d fight o uptio , f aud a d o fli ts of i -

te est i  pu li  p o u e e t. It ould also suppo t usi esses a d help to i ease t ust 

a d i teg it  i  the usi ess a d fi a ial se to s . 

3. Lo e  I e ualit  a d Suppo t I dige ous Populatio s:

Chapte  .  has sho  a la ge dispa it  et ee  the u al a d the u a  populatio  i  

Pa a a Cofa e, . I dige ous populatio s i  Pa a a ostl  li e i  u al a eas. To 

lo e  i e ualit , a ess to ele t i it  i  u al a eas ust e oade ed. Also, the go -

e e t should offe  f ee ou ses i  u al a eas. The  should t eat topi s like ut itio , 

se  edu atio  a d Spa ish si e a  i dige ous people o l  speak thei  o  la guage. 

Fu the o e, offe i g E glish la guage ou ses ould p o ide a ha e fo  the popula-

tio  to o k i  the tou is  se to  o  fo  i te atio al o po atio s. 

https://www.transparency.org/en/news/how-public-beneficial-ownership-registers-advance-anti-corruption
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4. E a le A i al Mig atio :

A p oje t fo  the p ese atio  of ildlife, hi h ould su el  gai  i te atio al atte -

tio , ould e o st u ti g a g ee  idge  o e  the Pa a a Ca al. Befo e the a al 

as uilt, a i als e e a le to ig ate f o  No th to South A e i a a d i e e sa. B  

uildi g a g ee  idge o e  the a al, a i als ould ig ate agai  hi h ould e a 

o t i utio  to a ds sustai a ilit  a d iodi e sit  fo  the hole A e i a  o ti e t. 

The idge should di e tl  o e t the So e a ia Natio al Pa k  a d the Fo est P o-

te to  A aijá . Si e a  tou ists isit the a al a d a  i te atio al ships pass , 

the p oje t ould att a t i te atio al atte tio . Othe  ou t ies, like Ge a , the 

Nethe la ds, F a e, the U.S. a d Ca ada, ha e al ead  su essfull  uilt g ee  idges, 

also alled ildlife ossi gs. Those idges e e uilt o e  hea il  t affi ked oads a d 

a e o e ed i  egetatio  that akes the  look like a  e te sio  of the la d o  eithe  

side of the oad  Glass, . Buildi g a idge o e  the a al ould ha e a positi e 

effe t o  spe ies o e e t a d de elop e t a d ould i p o e Pa a a s a ki g i  

the GCI, hi h o elates ith the NBI, easu i g ou t  i age pe eptio s.   

B) P o otio al A tivities Pa a a

1. C eate a  E o-Tou is  Zo e togethe  ith Costa Ri a :

The a al sis i  hapte  .  has o du ted that Pa a a s st ateg  to att a t o s ious 

t a elle s la ks o petiti e ess si e Costa Ri a, its eigh ou i g ou t , has al ead  

su essfull  esta lished a eputatio  as a  e o-tou is  ou t  Ko isz ze , . The 

Costa Ri a  Cou t  B a d, Esse tial Costa Ri a , des i es Costa Ri a as ei g “ iodi-

e sit , p ese atio , a d sustai a le de elop e t  Esse tial Costa Ri a, .d. . The o -

ept of o-opetitio  has p o ed that ou t ies a  utuall  p ofit f o  oope atio . As 

Pa a a a d Costa Ri a oth a e s all ou t ies, o e ted  ell-de eloped oads, 

tou ists a  isit oth ou t ies i  a elati el  sho t a ou t of ti e. Va ious us o pa-

ies offe  t a spo ts to the o de . The TICA us offe s t a spo t di e tl  f o  Pa a a 

Cit  to Sa  José. Fa ous Pa a a ia  tou ist desti atio s, like Bo as del To o a d Bo-

uete lie ot fa  f o  the Costa Ri a  o de . E uall , Costa Ri a  tou ist desti atio s, 

like Pue to Viejo o  U ita, a e lose to the Pa a a ia  o de . To p ofit f o  sha i g a 
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usto e  ase, P o tu  Pa a á should i itiate egotiatio s ith the Costa Ri a  Cou -

t  B a d. The  ould olla o ate  dist i uti g fl e s i  Hostels a d Hotels i  Colo ia 

a d Pa a a ad e tisi g tou is  desti atio s i  the espe ti e othe  ou t . Mo eo e , 

the  ould dist i ute fl e s a out t a spo tatio  oppo tu ities f o  o e ou t  to the 

othe .  

2. P o ide I e ti es fo  Sustai a le Hostels a d Gast o o :

I  additio , to p o ide o e sustai a le optio s fo  tou ists i  Pa a a, P o tu  Pa a á 

should set i e ti es fo  sustai a le hostels a d di i g optio s. I e ti es ould e p o-

ided th ough o ga izi g a o petitio  he e i e s i  ea h egio  a e gi e  fi a ial 

suppo t o /a d a e ei g p o oted th ough the I stag a  ha el @ isitpa a a. 

So e sustai a le a o odatio s ha e al ead  ee  esta lished i  Pa a a, like, fo  

e a ple, the Ba uda Lodge  o  Sola te Isla d . The Ba uda Lodge  eates its 

o  sola  e e g , uses ai ate  as ate  suppl  a d has a sustai a le aste a age-

e t. The uildi g ate ial as sustai a l  ha ested a d the food offe ed is ade out 

of o ga i  i g edie ts Ba uda, . 

3. Coo di atio  et ee  P oPa a a a d P o tu  Pa a á:

P o tu  Pa a á a d P oPa a a should oo di ate. Just like the Colo ia  Cou t  

B a d is su o di ated to P oColo ia, P o tu  Pa a á ould fo  a su di isio  of P o-

Pa a a. Togethe , oth age ies should fo ulate a sha ed isio , issio  a d st ategi  

o je ti es. Mo e oo di atio  ould lead to a o e ohe e t p o otio  of Pa a a. 

Fu the o e, pa ties i te ested i  o e of the topi s tou is  o  t ade o  i est e t  

ould easil  a ess i fo atio  a out othe  aspe ts too.  

4. C eate a Ne  Logo:

Pa a a s u e t tou is  logo offe s o adapta ilit  a d la ks ea i gful ess. A oo -

di ated app oa h of P oPa a a a d P o tu  Pa a á ould e suppo ted  a e  logo, 

fo usi g o  Pa a a s u i ue ad a tages.  
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Figu e : A e  Logo fo  Pa a a O  illust atio  

A p oposal of ho  a e  logo ould look like is sho  i  Figu e . He e, o l  a sket h 

is p ese ted ased o  ideas de eloped  the autho  of this esea h. If Pa a a s p o-

otio  autho ities de ided to use the logo, it ould e ui e a p ofessio al desig . The 

se e  i les ea h ep ese t the se e  o ti e ts hi h Pa a a o e ts th ough the 

a al. Ea h i le e phasises o  o e of Pa a a s st e gths. The oss efe s to Pa a a s 

st ategi  positio , o e ti g No th a d South A e i a a d the Atla ti  a d the Pa ifi  

O ea . The ou tai  ith t o su s sho s that the su set a d the su ise a  e see  

o e  t o o ea s f o  o e pla e. The s ol ith the a o  sta ds fo  the e o o i  

g o th that Pa a a has e pe ie ed o e  the last ea s. The ship ep ese ts the Pa -

a a Ca al, hile the ha ds i  the i le a e a sig  fo  ultu al di e sit . The t ee, the 

sk s ape s a d the shell a e a ep ese tatio  of the ou t s a iet  of la ds apes a d 

atu e. Lastl , the gea heels a e a s ol fo  Pa a a s i f ast u tu e. I  the iddle of 

the i le the lette s PA  a e used as a sho t fo  fo  Pa a a. Like fo  P o tu  Pa a á s 

a d P oPa a a s u e t logo, the olou s of the flag a e used fo  the logo s desig . As 

it a  e see  i  Figu e  ight side , the logo a  e adapted  highlighti g o e i le. 

This e a les the autho ities to adapt the logo depe di g o  the topi  the  a t to e -

phasise. 

 

Alte ati el , to i teg ate the pu li  a d gai  i te al- u  i , Pa a a ould also ope  a 

oti g upo  a e  logo. I  this ase, e e o e illi g to do so ould eate desig  sug-

gestio s, P oPa a a a d P o tu  Pa a á ould p esele t so e desig s, a d the pu li  

ould hoose o e logo desig  ia a pu li  oti g. 
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5.2.  Li itatio s 

This se tio  p ese ts li itatio s of this esea h. The topi  o e ed is o ple . As al-

ead  e tio ed, atio  a di g is o e de a di g tha  o po ate a di g. Gi i g 

e o e datio s fo  a tio , ai i g to e ha e a ou t s i age, e ui es a th ough-

out e a i atio  of the ou t  to ide tif  st e gths a d eak esses. To deepe  the 

a al sis, the ou t ies  politi al st u tu es, alue s ste s a d histo  ould ha e ee  

added to the a al sis. Fu the o e, i te ie s ould ha e ee  o du ted i  Pa a a 

a d Colo ia to a al se i te al- u  i  a d the atio al pe spe ti e o  the ou t s 

st e gths a d eak esses. E uall , opi io s of tou ists ho isited the ou t ies  fo -

eig  i esto s ho had o du ted a usi ess i  the ou t ies  a d fo eig  o su e s 

of goods, p odu ed i  Pa a a o  Colo ia ould ha e o t i uted to the a al sis. Ho -

e e , i ludi g i te ie s a d fu the  ele e ts of a al sis ould ha e go e e o d the 

s ope of this esea h. Ne e theless, it ould e o th hile o side i g to i teg ate the 

suggested ele e ts he  o du ti g esea h i  the field of atio  a di g a d o -

petitio . 

Se o dl , this thesis is also i flue ed  the autho s pe so al e pe ie e. She has li ed 

i  Pa a a fo  si  o ths a d o ked togethe  ith a Ge a -Pa a a ia  efo estatio  

o pa , Futu o Fo estal,  i  the se o d se este  of . The e, she has a o pa-

ied efo estatio  p oje ts i  the Da ié  fo est a d o ked togethe  ith i dige ous 

populatio s. The autho  has e e  isited Colo ia, ut e pe ie e a out the ou t  

as gai ed du i g a i tuall se este  at the Colo ia  U i e sit , Es uela de Ad i is-

t a ió , Fi a zas e I stituto Te ológi o, i  Medellí  i  the fi st se este  of . 

Cou ses ha e i luded lea i gs a out Colo ia a d o ki g togethe  i  g oups ith 

Colo ia  stude ts. This esea h as i flue ed  pe so al e pe ie e. A o di gl , 

the a al sis a out Pa a a ight e o e e pli it due to the autho s e pe ie e gai ed 

hile li i g the e.  

The s o i g odel i ludes o  esti atio s. He e, it a ot e uled out that othe s 

ould ot ha e esti ated s o es a d ele a  diffe e tl . The efo e, to i ease ep o-

du i ilit , sou es fo  the s o i g odel a e listed i  the appe di  o. . . Othe  autho s 

ould ha e hose  diffe e t ite ia fo  att a ti e ess, leadi g to diffe e t esults.    
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Thi dl , i  so e ases, the e as a la k of data. Fo  e a ple, the autho  as e uesti g 

the atego i  esults fo  the Natio  B a ds I de . Ipsos Se io  Resea h A al sts, Mo i a 

F a kel, eplied ia e- ail that esults a e o l  a aila le su s iptio  ased, sta ti g at 

.  USD as of . . . No data as a aila le o e i g lo alt  le els e.g., 

the e as o data o  tou ists isiti g the ou t ies agai . Additio all , the I te atio al 

T ade Ce t e does ot p o ide a  data a out ou t ies i esti g i to Pa a a. The e-

fo e, o l  FDI i flo s pe  o ti e t e e listed i  Ta le . So eti es, the ost u e t 

data de i es f o  ,  o  . This a  disto t the esults as the e a  ha e 

ee  sig ifi a t ha ges i  the ea ti e. Data f o   a d late  a  e i flue ed 

 the effe ts of e e t glo al de elop e ts e.g., the COVID-  pa de i  a d the a  

i  Uk ai e  hi h ep ese t a spe ial situatio .  

 

 

5.3.  Outlook 

Ya  p edi ts: B  the se o d pa t of the t e t -fi st e tu , I dia ill p o a l  e the 

sou e f o  hi h the West ill lea  ho  to atio  a d  Ya , , ited i  Di ie, 

, p. . The a ade i  field of atio  a di g just sta ted to de elop at the e d 

of the th e tu  A holt, , p. . The efo e, it a  e e pe ted that a  e  

o epts ill still a ise i  the futu e.  E uall  as Co po ate So ial Respo si ilit , hi h is 

defi ed  the U ited Natio s I dust ial De elop e t O ga izatio   as a a -

age e t o ept he e  o pa ies i teg ate so ial a d e i o e tal o e s i  

thei  usi ess ope atio s a d i te a tio s ith thei  stakeholde s , so iall  espo si le 

a d e i o e tall  f ie dl  eha iou  of atio s is e o i g o e ele a t Di ie, 

, p. . Si o  A holt s GCI is a  i po ta t step to a ds i easi g a a e ess 

a out atio al so ial espo si ilit . As des i ed i  the se o d hapte , the te  Natio  

B a di g  is ofte  iti ized. The efo e, it ight e e tuall  e epla ed i  the lo g u . 

A  alte ati e te , suggested  the autho  of this esea h ould e Cou t  Att a -

ti e ess Ma age e t . This te  i plies that atio  a di g does ot o l  i ol e 

p o otio al a ti ities, ut also o ki g to a ds i p o i g ou t -spe ifi  ad a tages. 

Futu e o k i  the field of atio  a di g should ot o l  fo us o  a keti g st ategies 

ut also o  eal politi al a tio s.  
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Eu o o ito  stated: Slo e  g o th, su gi g i flatio , isi g geopoliti al isks a d a  

a ele ati g deglo alisatio  t e d a e fa to s shapi g the glo al e o o i , fi a ial a d 

t ade la ds ape i   a d e o d  Eu o o ito , , p. . B e it26 a d T u p s 

p ote tio is  politi  i  the U.S. ha e sho  politi al deglo alizatio  t e ds. I  a o d-

a e ith Klei top, deglo alizatio  t e ds a e ostl  politi al a d ot e o o i al. To 

p o e that, he sho ed that i   a d  glo al t ade olu es ha e ea hed highe  

le els tha  efo e the pa de i  Klei top, . Rossi de la es that afte  the lesso s 

lea t f o  oth the pa de i  a d the Russia  i asio  of Uk ai e, a diffe e t app oa h 

of fi s to glo al isk a age e t of p odu tio  lo atio s a d suppl  hai s a  e 

e pe ted. […]. Hea  depe de e f o  o e p odu tio  site o  ou t  a d/o  f o  a 

spe ifi  suppl  hai  ha e p o ed to e a ajo  isk i  the lo g te  […]. Ho e e , su h 

eo ie tatio  fo  e a ple, f o  Chi a to othe  Fa  East o  Lati  A e i a  ou t ies  

does ot i pl  that deglo alizatio  is happe i g ut o l  that the st u tu e of the di-

e tio  of t ade a  ot e essa il  ha ge i  the lo g te , ot affe ti g olu es  

Rossi, . It a  e e pe ted, that o pa ies a d ou t ies ill t  to edu e geopo-

liti al isks  di e sif i g. Ne e theless, the a gu e ts ha e sho  that glo al t ade 

t e ds a e still positi e. 

Bei g lo ated i  the e t e of the A e i a  o ti e t a d ha i g a high a oe o o i  

a d fi a ial s ste  sta ilit  a d a good i f ast u tu e, Colo ia a d Pa a a ill e-

ai  a  att a ti e sites fo  usi esses i  the futu e. Tou ists a e d a  to the ou t ies 

e ause of thei  atu al a d ultu al assets. Still, isk fa to s like i e ualit , o uptio  

a d i e espe iall  pe siste t i  Colo ia  dete  tou ists a d usi esses a d ega-

ti el  i flue e atio al i ages. I  Colo ia, the isk of a high do esti  i flatio  i  

o i atio  ith a  i te atio al i flatio  i  food a d fuel p i es is high, ajo l  affe t-

i g the poo  Wo ld Ba k, . Si e Colo ia a d Pa a a a e oth e og ized fo  

thei  atu al eaut , the  highl  depe d o  p ese i g it. Eu o o ito  a, p.  p o-

je ts that atu al disaste s i  LATAM ill i te sif , a d poo  e i o e tal p ote tio  

ill th eate  the ou t ies  iodi e sit  a d oodla ds. Espe iall  Pa a a is th eat-

e ed: Cli ate ha ge isks also a ise f o  d ought a d sea le el ise, i ludi g th ough 

26 Brexit: The United Kingdom s detachment from the European Union 
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thei  pote tial effe ts o  the ope atio  of the Pa a a Ca al  Wo ld Ba k, d . Due 

to the fa t that li ate ha ge is a oss o de  issue, the ou t ies depe d o  glo al 

ag ee e ts, sta da ds a d oope atio  to su i e a d p ospe .  

 

5.4.  Chapte  Su a  

Colo ia a d Pa a a a e oth ad ised to i est i  edu atio  a d to foste  i o atio  

a d o petitio . The Colo ia  Go e e t is e o e ded to sol e issues elati g 

to o uptio  a d a la k of se u it . Additio all , it should p ote t iodi e sit  a d the 

e i o e t, e gage the diaspo a a d o ga ize a  i te atio al ultu e, a t a d usi  

festi al. O ga izatio s espo si le fo  p o oti g tou is , t ade a d i est e t i  Co-

lo ia should fu the  suppo t the ou t s u e t a di g app oa h, p o ote ad-

a e e t a d o - o odit  se to s. Additio all , the  should o k o  easu es to 

i ease o su e  t ust. The Pa a a ia  Go e e t is ad ised to i p o e sustai a-

ilit  a age e t, o at o uptio  a d o e  lau de i g, lo e  i e ualit  a d to 

uild a g ee  idge o e  the a al. The ou t s p o otio  age ies a e e o e ded 

to oope ate ith the Costa Ri a  ou t  a d, to p o ide i e ti es fo  sustai a l  

a aged hostels a d gast o o , i ease oo di atio  a d eate a e  logo. Mai  

li itatio s, o du ti g this esea h, e e a la k of data, the o ple it  of the topi  a d 

the i flue e of pe so al e pe ie es. 
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8. Appe di

8.1. Glo al I o atio  I de  

Figu e : Glo al I o atio  I de  WIPO, a, p. ; , p.  

8.2.  Data Dia o d Model 

This ta le o tai s the data used to a al se the fou  dete i a ts of the Dia o d 

Model. Fo  ea h i di ato , the ou t  pe fo i g ette  it is highlighted i  g ee . 
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8.3.  P o otio  O ga izatio s – We page Li ks 

Ta le : We page Li ks 

P oColo ia https://p o olo ia. o/e  

Cou t  B a d Colo ia https:// . olo ia. o/e / 

P oPa a a27 https://p opa a a.go .pa/e / 

P o tu  Pa a á https:// .tou is pa a a. o / 

8.4. Natio al S ols 

Figu e : Natio al Flags Left: Colo ia; Right: Pa a a  Ce t al I tellige e Age , a;  

Figu e : Coats of A s Left Colo ia; Right: Pa a a  P oColo ia a d Ma a País Colo ia, .d; E ass  of 
Pa a a i  the U ited States, .d  

27 P o tu  Pa a á also has its o  o pa  e  page https:// .p o tu pa a a. o / . The o -
ga izatio  is usi g the e page listed i  the ta le to ea h i te atio al tou ists, the efo e this e page 
is a al sed. 

https://propanama.gob.pa/en/
https://www.promturpanama.com/
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8.6.  Sou es - Cou t  Att a ti e ess Weighted S o i g Model 

Ta le : Sou es - Cou t  Att a ti e ess Weighted S o i g Model 

Topic Factor Scale (-10 to +10) Sources Relevance Sources 
3.1.1 Macroeconomic Conditions 

A) Geogra-

phy

Area own est. based on Central Intel-

ligence Agency, 2022a; 2022b 

own est. based on Acemoglu & 

Robinson, 2013, p. 48-56 

Strategic Posi-

tion 

own est. based on Central Intel-

ligence Agency, 2022a; 2022b 

own est. based on Ciravegna Fitz-

gerald and Kundo., 2013, pp. 108-

148; Dinnie, 2016, p. 217 

Natural Re-

sources 

own est. based on Central Intel-

ligence Agency, 2022a; 2022b 

own est. Based on Porter, 1990a, p. 

79 

Biodiversity own est. based on Butler, 2019; 

WWF, 2017; Convention on Bi-

ological Diversity, n.d.-a; n.d-b; 

Catlin, 2017 

United Nations, 2022c 

Threat of Envi-

ronmental Is-

sues 

own est. based on Coface, 

2022a; Central Intelligence 

Agency, 2022a; Office of the 

U.S. Trade Representative, 

2004, p. 7; Convention of Bio-

logical Diversity, n.d.-b 

own est. Based on World Bank, 

2022d 

B) Population Size own est. based on World Bank, 

2022b; 2022f 

own est. based on Porter, 1990a, p. 

79 

Population 

Growth 

own est. based on World Bank, 

2022b; 2022f 

own est. Based on Porter, 1990a, p. 

79 

Age Structure own estimation based on 

United Nations Development 

Programme, 2020a; 2020b 

own est. based on Ciravegna, Fitz-

gerald and Kundo, 2013, pp. 108-

148 

Poverty own estimation based on 

United Nations Development 

Programme, 2020a; 2020b 

own est. based on Charbit, 2021, p. 

5; United Nations, 2022c 

Inequality World Bank, 2022b; 2022f own est. based on Donatello Re-

beiro, n.d.; United Nations, 2022c 
Female Labour 

Force Participa-

tion 

World Bank, 2022a; 2022e own est. based on Schwab, Zahidi 

and World Economic Forum, 2020, 

p. 42; Charbit, 2021, p. 5; United

Nations, 2022c

C) Business

Environment

Ease of Doing 

Business 

World Bank 2020b, p. 4; 2020c, 

p. 4

own est. based on World Bank, 

2020a 

Access to Elec-

tricity in Rural 

Areas 

own est. based on World Bank, 

2022b; 2022f 

own est. based on United Nations, 

2022c 

Inflation Trading Economies, 2022a; 

2022b 

own est. based on World Bank, 

2022c 

Corruption Transparency International, 

2021 [(-100 + Score):10] 

own est. based on Schwab, Zahidi 

and World Economic Forum, 2020, 

p. 15

Taxes own est. based on Trading 

Economies, 2022a; 2022b 

own est. based on Schwab, Zahidi 

and World Economic Forum, 2020, 

pp. 35-36 
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Topic Factor Scale (-10 to +10) Sources Relevance Sources 
Credit Ranking Trading Economies, 2022a; 

2022b 

own est. based on Donatello Re-

beiro, n.d. 
Innovation own est. based on WIPO, 

2021a; 2021b 

own est. based on Dinnie, 2016, p. 

219 

Free Trade 

Zones 

own est. based on Team Latin 

America Biz Latin Hub, 2019; 

Cabal, 2015 

own est. based on Donatello Ri-

beiro, n.d. 

D) Economic

Performance

GDP per capita 

(PPP) 

own est. based on World Bank, 

2022b; World Bank 2022f 

own est. based on Charbit, 2021 

GDP growth own est. based on Central Intel-

ligence Agency, 2022a; Eu-

romonitor, 2022, p. 31; World 

bank 2022b; 2022f 

own est. based on Charbit, 2021, p. 

4; Donatello Rebeiro, n.d. 

GNI per capita own est. based on World Bank, 

2022b; 2022f 

own est. based on Charbit, 2021, p. 

5 

Household con-

sumption 

World Bank, 2022b; 2022f own est. based on Coface, 2022a 

Unemployment own est. based on World Bank, 

2022b; 2022f 

own est. based on Charbit, 2021, p. 

5 

3.1.2 Overview Tourism Trade and Investment 

A) Tourism Tourism in % of 

GDP 

UNWTO, 2019a; 2019b own est. based on Donatello Ri-

beiro, n.d. 
T&T Enabling 

Environment 

World Economic Forum, 2022b own est. based on World Economic 

Forum, 2022a 

Crime own est. based on World Eco-

nomic Forum, 2022; Global Ini-

tiative Against Transnational 

Organized Crime; Trading Econ-

omies, 2022a; 2022b; World 

Bank, 2020b; World Bank, 

2022d 

own est. based on Schwab, Zahidi 

and World Economic Forum, 2020, 

p. 54; Dinnie, 2016, p. 217; World

Economic Forum, 2022b

T&T Policy and 

Conditions 

World Economic Forum, 2022b own est. based on World Economic 

Forum, 2022a 

T&T Demand 

Drivers 

World Economic Forum, 2022b own est. based on World Economic 

Forum, 2022a 

T&T Sustaina-

bility 

World Economic Forum, 2022b own est. based on World Economic 

Forum, 2022a 

B) Exports Exports in % of 

GDP 

World Bank 2022b; 2022f (Di-

vided by 10) 

own est. based on Donatello Ri-

beiro, n.d. 
Diversification 

of Export Part-

ners 

own est. based on International 

Trade Centre, 2019 

own est. based on Donatello Ri-

beiro, n.d. 

Diversification 

of Export Prod-

ucts 

own est. based on International 

Trade Centre, 2019; WTO, 

2020a; 2020b 

own est. based on Donatello Ri-

beiro, n.d. 

Diversification 

of Export Ser-

vices 

own est. based on International 

Trade Centre, 2019; WTO, 

2020a; 2020b 

own est. based on Donatello Ri-

beiro, n.d. 

Risk of external 

shocks 

own est. based on World Bank, 

2021a; International Trade Cen-

tre, 2019 

own est. based on World Bank, 

2021a; Donatello Rebeiro, n.d. 

Trade Agree-

ments 

own est. based on International 

Trade Centre, 2022; Oxford 

University Press, 2022; US De-

partment of Commerce, n.d. 

own est. based on Donatello Ri-

beiro, n.d. 
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Topic Factor Scale (-10 to +10) Sources Relevance Sources 
Export Taxes WTO, 2022, p. 10 & Legal Team 

Colombia, 2019 

own est. based on Donatello Ri-

beiro, n.d. 

C) FDI FDI in % of GDP World Bank 2022b; 2022f own est. based on Donatello Ri-

beiro, n.d. 
Starting a busi-

ness 

World Bank, 2020b, p. 4; 

2020c, p. 4 

own est. based on International 

Trade Centre, 2020 

Protecting Mi-

nority Investors 

World Bank, 2020b, p. 4; 

2020c, p. 4 

own est. based on International 

Trade Centre, 2020 

Enforcing con-

tracts 

World Bank, 2020b, p. 4; 

2020c, p. 4 

own est. based on International 

Trade Centre, 2020 

FDI restricted 

sectors 

own est. based on WTO, 2022, 

p. 9; U.S. Department of State,

2021; WTO, 2018

own est. based on Schwab, Zahidi 

and World Economic Forum, 2020, 

p. 33

FDI authorisa-

tion and regis-

tration 

own est. based on WTO, 2022, 

p. 9; WTO, 2018

own est. based on Schwab, Zahidi 

and World Economic Forum, 2020, 

p. 33

3.2.1 Competitiveness Index 

Institutions World Economic Forum, 2019 own est. based on Schwab, Zahidi 

and World Economic Forum, 2020, 

p. 47; Conklin, 2002, p. 40; Ace-

moglu & Robinson, 2013, p. 372 
Infrastructure World Economic Forum, 2019 own est. based on Porter, 1990a, 

pp. 87-91; Dinnie, 2016; p. 217; 

Conklin, 2002, p. 40; OECD, 2021, 

p.29

ICT Adaptation World Economic Forum, 2019 own est. based on Charbit, 2021; 

Conklin, 2002, p. 40 

Macroeconomic 

Stability 

World Economic Forum, 2019 own est. based on Schwab, Zahidi 

and World Economic Forum, 2020, 

p. 47; Conklin, 2002, p. 40

Health World Economic Forum, 2019 own estimation based on Porter, 

1990a, pp. 87-91; Conklin, 2002, p. 

40 

Skills World Economic Forum, 2019 own est. based on Schwab, Zahidi 

and World Economic Forum, 2020, 

p. 45; Dinnie, 2016, p. 217; Conklin,

2002, p. 40

Product Market World Economic Forum, 2019 own est. based on Conklin, 2002, p. 

40 

Labour Market World Economic Forum, 2019 own est. based on Charbit, 2021; 

Conklin, 2002, p. 40 

Financial Sys-

tem 

World Economic Forum, 2019 own est. based on Schwab, Zahidi 

and World Economic Forum, 2020, 

p. 55; Conklin, 2002, p. 40

Market Size World Economic Forum, 2019 own est. based on Conklin, 2002, p. 

40 

Business Dyna-

mism 

World Economic Forum, 2019 own est. based on Conklin, 2002, p. 

40 

Innovation Ca-

pability 

World Economic Forum, 2019 own est. based on Schwab, Zahidi 

and World Economic Forum, 2020, 

pp. 49-50 

3.2.2 Diamond Model 

A) Factor

Conditions

Research Insti-

tutions and 

 World Economic Forum, 2019 own est. based on Porter, 2013, p. 

9, Charbit, 2021, p. 5 
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Topic Factor Scale (-10 to +10) Sources Relevance Sources 
Scientific Publi-

cations 
Skills and Qual-

ity of Education 

own est. based on World Eco-

nomic Forum, 2018; 2019; 

Schleicher, 2019 

own est. based on Porter, 1990a, 

pp. 87-91; 2013, p. 9 

Venture Capital 

Availability 

World Economic Forum, 2019 own est. based on Porter, 2003, p. 

42; 2013, p. 9; p. 35-36; Schwab, 

Zahidi and World Economic Forum, 

2020 

Financial Sys-

tem Stability 

World Economic Forum, 2018 own est. based on Porter, 2013, 

p.9; Schwab, Zahidi and World Eco-

nomic Forum, 2020, p. 35 
Air Infrastruc-

ture 

World Economic Forum, 2019 own est. based on Porter, 2003, p. 

42; 2013, p. 9; European Regional 

Competitiveness Index, cited in 

Charbit, 2021; OECD, 2021, p.29 

Sea Infrastruc-

ture 

World Economic Forum, 2019 own est. based on Porter, 2003, p. 

42; 2013, p. 9; OECD, 2021, p.29 

Land Infrastruc-

ture 

World Economic Forum, 2019 own est. based on Porter, 2003, p. 

42; 2013, p. 9; OECD, 2021, p.29 

Utility Infra-

structure 

World Economic Forum, 2019 own est. based on Porter, 2013, p. 

9 

Technological 

Infrastructure 

World Economic Forum, 2019 own est. based on Porter, 2013, p. 

9; Porter, 2003, p. 42 

B) Context

for Firm,

Strategy and

Rivalry

Taxation Incen-

tives to Invest 

World Economic Forum, 2018 own est. based on Porter, 2003, p. 

42; 2013, p.9 

Domestic Com-

petition 

World Economic Forum, 2019 Porter, 1990a, p. 86 

Cost and Time 

Expenses when 

Starting a Busi-

ness 

World Economic Forum, 2019 own est. based on Porter, 2013, p.9 

Property Rights World Economic Forum, 2019 own est. based on Porter, 2013, p. 

9 

Intellectual 

Property-Pro-

tection 

World Economic Forum, 2019 own est. based on Porter, 2003, p. 

43; 2013, p. 9 

Anti-Monopoly 

Policies 

World Economic Forum, 2018 own est. based on Porter, 1990a, 

pp. 87-91; Schwab, Zahidi and 

World Economic Forum, 2020, p. 37 

Labour-Em-

ployer Relation 

World Economic Forum, 2018 own est. based on Porter, 2003, p. 

42; 2013, p.9 

Solving Insol-

vency 

World Economic Forum, 2019; 

World Bank, 2020b, p. 4; 

2020c, p. 4 

own est. based on Porter, 2013, p.9 

C) Demand

Conditions

Buyer Sophisti-

cation 

World Economic Forum, 2019 own est. based on Porter, 1990a, p. 

82; 2003, p. 42 

Government Ef-

fectiveness 

WIPO, 2021a; WIPO, 2021b own est. based on Porter, 1990a, p. 

82 

Government 

Procurement of 

Advanced Tech-

nology Products 

World Economic Forum, 2018 own est. based on Porter, 2003, p. 

42 
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Topic Factor Scale (-10 to +10) Sources Relevance Sources 
Regulatory 

Quality 

WIPO, 2021a; 2021b own est. based on Porter, 1990a, p. 

82 

Company Com-

pliances 

own est. based on Biz Latin 

Hub, 2019; PwC, 2020 

own est. based on Porter, 1990a, p. 

82 

D) Related

and Support-

ing Industries

Local supplier 

quantity 

World Economic Forum, 2018 own est. based on Porter, 1990a, p. 

83; 2003, p.43 

Local supplier 

quality 

World Economic Forum, 2018 own est. based on Porter, 1990a, p. 

83 

State of Cluster 

development 

World Economic Forum, 2019 Porter, 1990a, p.86; 1990b, p. 131 

3.4. Nation Brand Equity 

3.4.1. Inter-

nal Assets 

Natural Herit-

ages 

Central Intelligence Agency, 

2022a; 2022b 

own est. based on UNESCO World 

Heritage Convention, 2022 

Cultural Herit-

ages 

Central Intelligence Agency, 

2022a; 2022b 

own est. based on Dinnie, 2016, p. 

69 

Cultural Diver-

sity 

own est. Based on Cathey, 

2019; De Corró, 2013; Embassy 

of Panama in the United States, 

n.d.; Central Intelligence

Agency, 2022a; 2022b

own est. based on Dinnie, 2016, p. 

69 

Internal Buy-In own est. based on Brand Fi-

nance, 2022; Impacto Positivo, 

2021; Promtur Panamá, 2021 

own est. based on Dinnie, 2016, p. 

70 

Environmental 

Performance 

Yale University, 2022 own est. based on Dinnie, 2016, pp. 

171-172; United Nations, 2022c

UNESCO Crea-

tive Cities 

UNESCO Diversity of Cultural 

Expressions, 2022b; 2022c 

own est. based on UNESCO Creative 

Cities Network, n.d. 

3.4.2. Exter-

nal Assets 

Nation Brands 

Index 

Ipsos, 2021 Anholt, 2007, p. 10; 2020, p. 8 

Country Image 

Perceptions and 

Associations 

own est. based on Koniszczer, 

2020 

Anholt, 2007, p. 10; 2020, p. 8 

Good Country 

Index 

own est. based on Anholt, 

2020b 

Anholt, 2020, p. 218 

Representation 

in popular cul-

ture 

own est. based on Naef, 2018; 

Maroca, 2022; Lully, 2022; 

Schaaf, 2010; Ruhl, 2021 

own est. based on Anholt, 2020, p. 

8 

Prominence own est. based on Oxford Busi-

ness Group, 2017 

own est. based on Dinnie, 2016, p. 

115 

Diaspora Mem-

bers and En-

gagement 

own est. based on Migration 

Policy Institute, 2020; 

Nadelkoska et al, 2021; Euro-

pean Union Global Diaspora Fa-

cility, 2022; Diaspora Engager, 

2022 

own est. based on Hausmann, 

2015; Inter-American Development 

Bank and Rodriguez-Montemayor, 

2012, p. 1 
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8.7.  Re o e datio s – Ti i g 

Re o e datio s a e di ided i to: sho t-te  -  ea s , ediu -te  -  ea s  

o  lo g-te  o e tha   ea s . The left olu  a es the e o e datio . The 

olu , A tio  des i es the a tio s elo gi g to ea h e o e datio . 

Ta le : S hedule - Re o e datio s fo  A tio  

Re o e da-
tio  

A tio s Pa-
a a 

Colo -
ia 

Sho t-
te  

Mid-
te  

Lo g-
te  

I est i  Edu-
atio  

Edu atio  i f ast u -
tu e i te et a ess 
a d te h olog  

   

Ag eei g o  a atio al 
u i ulu  

   

Fle i le lea i g od-
els 

   

Foste  I o a-
tio  a d o -
petitio  

Appl  st i ge t e i-
o e tal sta da ds 

to fi s 

   

I est i  R&D    

A ti-Mo opol  
F a e o k 

   

I o atio  Co peti-
tio s 

   

Offe  ou selli g ses-
sio s fo  e t ep e eus 

   

Co uptio  a d 
Se u it  

Fulfil p o ises ag eed 
upo  ith the FARC 

  

Co side i g d ug le-
galizatio  

 

Biodi e sit  
a d E i o -

e tal P ote -
tio  

De elop spe ialized 
stude t p og a es 

  

I ite i te atio al e-
sea hes to i estigate 
the alue of iodi e -
sit  

  

Diaspo a E -
gage e t 

Fa ilitati g Voti g p o-
esses fo  the Colo -
ia  Diaspo a 

  

Esta lish a disapo a 
e gage e t Platfo  
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Re o e da-
tio  

A tio s Pa-
a a 

Colo -
ia 

Sho t-
te  

Mid-
te  

Lo g-
te  

I te atio al 
Cultu e, A t 
a d Coffee Fes-
ti al 

O ga ize a  a ual i -
te atio al ultu e, 
a t a d usi  festi al 

  

Suppo t the 
u e t ap-

p oa h a d 
p o ote ad-
a e 

Ope  T itte  @ o-
lo ia sto ies 

  

P o ote Ad-
a e 

P o ote Colo ia s 
ities a d esea h i -

stitutio s, i l. e -
ha ge se este s 

  

P o ote o -
o odit  

se to s 

P o ote o - o -
odit  se to s 

  

I ease T ust Co u i ate ad-
a tages fo  FDI, ith 

the suppo ted  
uotes of usi ess 

leade s 

  

C eate t ust  telli g 
fo eig  o pa ies  
su ess sto ies 

  

Sustai a ilit  
Ma age e t 

Clea i g A ti ities   

Waste Sepa atio  
Ma age e t 

  

F ee sustai a ilit  
ou ses 

  

Refo estatio  p oje ts   

Co uptio  a d 
Mo e  Lau -
de i g 

Registe  o e ship   

Lo e  i e ual-
it  a d Suppo t 
I dige ous 
Populatio s 

A ess to ele t i it  i  
lo al a eas 

  

F ee ou ses fo  adults 
a d hild e  

  

E a le A i al 
Mig atio  

Build a g ee  idge 
o e  the a al 

 

C eate a  E o-
Tou is  Zo e 

Coope ate ith Costa 
Ri a 
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Re o e da-
tio  

A tio s Pa-
a a 

Colo -
ia 

Sho t-
te  

Mid-
te  

Lo g-
te  

P o ide i e -
ti es fo  sus-
tai a le Hos-
tels a d Gas-
t o o  

O ga izi g a o peti-
tio  

  

Coo di atio  
et ee  

P o tu  Pa -
a á a d P o-
Pa a a 

Fo ulate a sha ed i-
sio , issio  a d o -
je ti es 

  

C eate a Ne  
Logo 

C eate a e  Logo   
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